
 

Minutes Procedure 

Minute-taker submits draft to group within 10 days of meeting; members have 7 days to submit revisions (no 
response is treated as approval). 

If any revisions, minute-taker forwards revised draft to group within 3 days for electronic approval; members have 2 
days to respond (no response is treated as approval). 

Minute-taker submits approved minutes in Microsoft Word format to the Ministry Assistant to Clergy (Doug Freeman, 
dougf@plymouth.org) upon approval. 

BOARD OF OUTREACH  
Meeting Minutes 
Saturday, October 16, 2021 

Attendance: 

Yes No   Yes No  

■  Sara Bergan (2024)  ■  Mary Jordan (2024), Chair 

■  Chloe Boos (2024)  ■  E.J. Kelley (2022) 

■  Hannah Campbell Gustafson, Outreach Coordinator   ■ Sue Moses (2023) 

■  Sally Cassellius (2022)  ■  Rusty Nelson (2023) 

■  Jim Christenson (2023)   ■ Gingie Ward (2024) 

 ■ Birdie Cunningham (2022)     

GUESTS: none 

EJ eloquently recapped how we “got” here.   A few years ago Outreach took over the Community Fund and just this 
last year we were tasked by DeWayne to really do some soul searching and figure out where we want our Outreach 
energies and dollars to go.  (For the immediate previous years repeat decisions were made on funding).  Once these 
new priorities are discerned they will need to be configured into a written short narrative which DeWayne can take 
forward (as can our whole church) and it will serve as the focus/direction /strategy/vision of our Outreach energies. 

To get to these priorities and this ultimate narrative we spent most of our time asking questions about exactly which 
criteria is important to utilize as we make funding decisions with the various potential organizations seeking funding.  
We discussed 4 criteria in great detail:  

1.  How important is it the the Community Fund recipients are  linked to Plymouth through NON-FINANCIAL 
commitments - such as volunteer time, facility usage and the like? 

—We determined that this was a VERY IMPORTANT criteria as the whole point is to link in our Plymouth members 
and friends of Plymouth with volunteer opportunities.  We agreed that this leverages much more than just dollars 
being sent in. 

2.  How important is it that the Community Fund recipients are located in our neighborhood?   

—  After much discussion we decided our neighborhood is both the Twin Cities and other neighborhoods that are 
similar to ours.  And we also agreed that this was very important —that these are the neighborhoods we want 
Plymouth’s efforts to focus on. 

3.  How important is it that the Community Fund organizations that we support are they themselves 
INTERCONNECTED with each other? 

—Definitely matters —“want to make a community”.  Create a web of interconnected organizations that can support 
each other. 
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4.  How important is it that the Community Fund recipients ADVANCE SOCIAL, RACIAL, ECONOMIC, and 
ENVIRONMENTAL JUSTICE? 

—We talked extensively about this and do believe this is our charge as Plymouth Church.  We looked at The Purposes 
of the Church - Within, Among, and Beyond this criteria is especially wrapped up in the BEYOND —“Invest our time, 
talent, and treasure consistent with out values; Serve people in need; Advance human rights; Further social, 
economic, racial and environmental justice; Share our vision of progressive Christianity, while respecting all faith 
traditions”. 

From this discussion these priorities were noted:    

1. Feeding the Community —Supporting the Food System —Groveland ++ 
2. Provide Housing —rent control/assistance 
3. Racial Justice 
4. Environmental Justice —sustainable practices —helping neighbors with recycling/composting/solar gardens 

So we made some significant headway.  We will discuss these more and may need to break each down.  Our narrative 
can then start to take shape.  EJ has offered to take a crack at a draft narrative which we can then chew on over the 
next few months.  Look for a copy of that with the agenda next week. 

Other important notes: 

Decisions about how the Christmas offering will be allocated —these are still being discussed with clergy.  Please see 
another email coming maybe next week asking for your vote.  Appreciate your timely reply:) 

Stewardship Drive —Kick-off with all church leaders pledging prior to Oct. 31st.  Please see the email sent last week 
by our own Stewardship Champion —Rusty! 

Leadership Day —Check for your email from last week.  Need to register.  Sat Oct. 30th 9-12.  Lets have a great 
showing! 

Homeless Memorial Walk —December 16th —Thursday night.  Volunteer needs, help with outside warm beverages? 

CHRISTMAS FESTIVAL — Sat Dec. 18th —Outreach is providing a possible food drive or toy drive.  Sally is our 
representative on this committee and will come up with some ideas for our Nov meeting —more discussion then and 
we can decide on what to offer. 

Next Meeting 

NOVEMBER Meeting:  Will be ZOOM on Nov 10th. 6:30.  Plan for December meeting to be in person at church —have 
a little party?? 

 

Respectfully submitted, 
Mary Jordan, chair 


