
 

Minutes	Procedure	
Minute-taker submits draft to group within 10 days of meeting; members have 7 days to submit revisions (no re-
sponse is treated as approval). 

If any revisions, minute-taker forwards revised draft to group within 3 days for electronic approval; members have 2 
days to respond (no response is treated as approval). 

Minute-taker submits approved minutes in Microsoft Word format to the Ministry Assistant to Clergy (Doug Freeman, 
dougf@plymouth.org) upon approval. 

BOARD	OF	COMMUNITY	LIFE	
Meeting	Minutes	

 Wednesday,	January	12,	2022	

Attendance: 

Yes No   Yes No  

■  Tom Anderson, Chair (2023)   x Beth Hoffman Faeth, Minister for Congregational Care & Worship 

■  Toni Azad (2024)  ■  Heidi McCallister (2022) 

■  Steve Cassellius (2023)  ■  Sara Ohotto Bauer (2023) 

 x Lexis Ebeling, member-at-large   x Molly PIper (2022) 

    ■  Bill Read (2023) 

 

GUESTS: None 

Actions	Taken:	
Item 1. BCL Business/Discussion 

Item 2. Liaison updates 

Item 3. Christmas Festival review 

New	Member	Ceremony	
Toni reported the process went well although not all present stayed for the tour and not all had pictures taken. She 
noted that the tour focused primarily on historical vignettes and that we might wish to pursue more of a building tour 
in the future since new members typically have many questions as to the general physical layout of our building. It 
was noted that (pre-covid) historical tours were regularly available and presumably will be again in the future. 

Coffee	Hour		
No new information in light of the building closure due to Covid. 

Welcome	Table	
No new information in light of the building closure due to Covid. 
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100	Hands	
Remains on hiatus. 

BCL	Business/Discussion	
• Small groups: This remains a major focus for BCL, but no further discussion took place at this meeting. 

• Christmas Festival (took place SATURDAY December 18th, 2-4pm): Attendance was over 100. We had 
planned for approximately 200. It was a pleasant winter day. The activities were very well received. The cook-
ies and hot chocolate and coffee were sufficient, although it was noted that in the future, cider should be 
added as an option especially for those (including children) who might prefer a dairy-free option. The deco-
rating of the lighted tree was popular, including the incorporation of themes from the Racial Justice Initiative. 
The informal approach to carol singing was praised, although it was felt that more carols might have been 
appreciated. It was suggested that in the future for outdoor caroling, a tape of carols might be projected on 
loudspeakers ‘softly’ in the background to boost participation. The large professionally lighted outdoor tree 
was popular and considered to be a reasonable expense.  

• Looking ahead to Christmas Festival 2022: Heidi commented that spreading out duties among almost all PCC 
boards was highly beneficial to the success of the planning and especially the execution of the festival, and 
the group supported the recommendation that this approach be used for the 2022 festival as well, rather 
than placing the festival solely under Board of Community Life. This would entail a festival committee and a 
chairperson.  

• 2 BCL positions open: Must be a church member. Please talk to people who you think might be a good fit.  

Leadership	Council		
• The stewardship campaign progresses. It is noted that although total number of pledges continues to trend 

downward year to year, this year the average amount per pledge has increased, and we are approaching our 
goal thus far. 

• The marketing task force is expected to roll out recommendations soon. A focus will be how Plymouth might 
best present itself to the wider community. 

Care	team	update		
• Deferred in Beth’s absence. 

	

Updating/Clarifying	the	Purpose	of	the	BCL	from	our	official	Board	Job	Description	
 Deferred in Beth’s absence. 

 Tom noted that our work with Jenny French in regard to this has not been completed. 

Budget	update	
  Our board is well under budget this church year. 

 

Next	Meeting	
Wednesday, February 9, 2022 6:00 PM.    

 

Respectfully submitted, 
Bill Read (for Molly Piper, secretary) 


