
Joint Deacons / LC Meeting Notes 
Tuesday,	October	5,	2021 
4:21	PM 
October 5, 2021, 6:00 p.m., via Zoom 
  
  
Attendees 
Deacons 
Michael McCallister, Karen Barstad, Sarah Lehman, Jay Matre, Jeff Hall, Jim Lawrence, Moline 
Leadership	Council 
Mary Welfling, Tom Anderson, Anne Seltz, Diane Hallberg, Mike McGettigan, Johanna Schussler, 
Mary Jordan, Maureen Tannis, Ann Manning and Barb Iverson, Nancy Gores 
Other	Guests 
Jean Thomson (Stewardship), Ryan French (Stewardship) 
Clergy 
Seth Patterson, DeWayne Davis, Beth Hoffman Faeth,  
  
  
  
Topics 
1.	Opening	Meditation 

1. Offered by DeWayne 
  
2.	Introductions 
  
3.	Reports 
3.a.	Ministers	(DeWayne,	Beth,	and	Seth) 

1. Seth Patterson offered some additional feedback on the point about Confirmation. 
a. Confirmands that are there are wonderful, but struggling with what it means to be 

confirmed. 
b. Should we have a right of passage for the youth but not adults who join? 
c. Started with 10, grew to 12, now at 9. One person who was not a member has just 

stopped responding. For any given Sunday, will have 4-5 of the 9 in attendance. 
d. Should we do focus group discussions with kids of have completed, who are in? Thinking 

about who we should talk to, considering a pause for next year (with small number of 
current 8th graders),  

e. Some of this is broader culture about what it means to be a Christian 
2. Request from DeWayne to share comments from recently-hosted MCC (Minnesota Council of 

Churches) session 
a. DeWayne applauded MCC for being (possibly) the first body to conduct intentional truth 

telling and reparations work. 
b. When DeWayne worked on Capitol Hill, he worked on a proposal for a commission, 

every Congress, for about 10 sessions. Always knew that Congress wasn't likely to take 
this on. 



c. And MCC is actually doing this. 
d. First session talked about the boarding schools that indigenous peoples, also talked 

about lynching. 
3. Also request to share the remarks to the students 

a. Presentation to undergraduates 
b. Was in notes form 
c. DeWayne can share notes. 
d. Got into the work of social justice. Doing the legal and political work to tear down 

systems and structures of injustice. 
e. There is a human / spiritual side that people of faith must attend to. 
f. Called on students to help do this. 
g. Drawing on Howard Thurman, pointed out that these systems and structures distort the 

human spirit, which need to be addressed. 
4. Wanted to thank the Covid team for religiously keeping us all safe. 

  
3.b.	Treasurer	(Mike) 

1. Audit draft has been received and reviewed earlier this week 
a. Bottom line, the audit findings were as expected, with no unexpected material 

weaknesses shared by the auditor. This will next go to the BoFA next week, and will then 
be shared with the Deacons following. 

b. One operational issue was uncovered and corrected. 
2. Financial Initiatives 

a. We are starting work on a proposed draft to improve sections of the Governing Policies 
with regard to financial and budgeting matters. 

b. The plan for our initiative recommends we seek the participation of a second Deacon in 
the process. 

c. I expect your participation may involve a few meetings and your careful review and 
feedback on the proposal. 

d. Deacons: Please consider this request and let me know if you are interested in 
participating. I will reach out afterwards. 

  
3.c.	Covid	Advisory	Group	(Beth) 

1. Continues to meet weekly. Now meeting a bit later in the week as the MDH (Minnesota 
Department of Health) info releases are now on Thursdays. So now meeting on Thursdays. Now 
including an updated report in the Friday emails. 

2. Several weeks ago, the team wanted to set a tangible benchmark for when to re-open the 
Sanctuary. Currently seeing 2000-2500 daily cases on typical days, but this recent Tuesday was 
about 7300. 

3. Focusing on case counts in children under 12, due to vulnerability. 
4. So benchmark is to look for declining counts over three weeks. 
5. But now, with time in the tent having to wrap up by October 31, maybe have to reconsider. 
6. Planning to open the sanctuary on November 7, unless things spiral out of control (dangerously 

different than now). 
7. Will be open for both 9am and 11am service. 
8. Protocol still being discussed, but will likely include masking, but probably will not take 

registrations or limit capacity. 
9. Welcoming back group (boards and committees) for folks who want to meet inside. May have 

limits based on available space, with per-room limits on capacity. 



10. Creating hybrid meeting rooms to support on/off site meetings. 
11. Having to do some contact tracing given recent developments. 
12. DeWayne is on a community advisory board for Hennepin Health (HCMC), and at the last 

meeting he shared our protocols and advice. The medical staff there applauded the CAG. They 
were very impressed with how we have been looking at the data and making advice.  

13. Discussed churchschool protocols. Looking at expanding number of involved adults so that we 
can split kids into smaller groups. Maybe considering inter-generational groups, smaller sizes, 
etc. 

  
3.d.	Archivist	Position 

1. Nancy started. 
2. Position in the Bylaws, with renewable term. Mary has created an amazing archive for 

Plymouth. And Mary is ready to move on to something new. 
3. By May, the Nominating Committee will identify a new Archivist. 
4. LC has accepted a recommendation to split the role into two: 

a. One who is in the Bylaws, acts as historian, member of LC 
b. Another who may be the lead worker: someone who focuses on the mechanics of the 

job. Could be a volunteer, intern, or paid staff. 
5. For the second role (lead worker) looking for options to present to BoFA. May share a whole set 

of options. Have started working with some outside folks to generate these options. Probably 
will occur during the budget process. Will share costs, benefits, and risks. 

  
3.e.	Marketing	Task	Force 

1. DeWayne shared update. 
2. MTF convened twice now. 
3. At first meeting 

a. Reviewed charter, chose officers, reviewed appendix from GTF. 
b. Also shared experience to check on ability to pursue objectives 
c. Feel good, but continuing to try and fill two more seats 
d. Mapping out what can be accomplished by January, ready to report out between now 

and then. 
e. Expecting to be able to do an assessment on current Mar Com landscape 
f. Also likely to do focus group interviews, how are using it, what do you see, what is the 

story you hear/tell 
g. Also doing a technical inventory on tools, media, platform, knowledge, etc. 
h. Expecting to finish assessments soon, then will map out strategy 
i. By January, will likely be able to say whether we need outside help 
  

4.	Stewardship	Campaign 
1. Jean and Ryan joined to  
2. Excited about Stewardship. Looking to focus activities in the Fall (older calendar), and try to 

wrap up by January. 
3. Now targeting Oct 31 as Stewardship Sunday 

a. Adult Forum will be focused on this 
b. Will try to focus elements of the service/sermon, also 
c. Hoping for pre-galvanize 

i. Want to create a culture of philanthropy that permeates 



ii. Want this to run in the fall, but embrace, love, talk about it all the time 
iii. Want to get the culture to resonate with this message 
iv. Want to shift from an "ought to give" to a "passion to give" 
v. Elizabeth (Communications) helping 

vi. Also want to move beyond just what is needed to get into why we need to. 
What is the benefit, impact, why. 

vii. Will talk about giving through Plymouth 
viii. Really seeking to marshal all the church leaders to get a little more involved in 

Stewardship 
ix. Want to get all committees, boards involved. 
x. Echoing "time, talent, and treasure,"seeking board champions on every board to 

help encourage all/vast majority of to have pledged by the time the campaign 
kicks off 

a. Karen and Nancy will share the suggested script 
i. Asking leaders to identify self or a board champion to carry forward the 

stewardship message and "ask", also extend to the committees. 
ii. Ask all lay leaders to make a pledge commitment, ideally before October 30. 

iii. So that on October 31, can turn to the congregation to extend the ask. 
a. Not necessarily setting a number or a percentage for a target increase, though clearly 

we would hope it grows. Instead, will focus on impact and the story we want to tell.  
4. Are we still focusing on the "treasure" aspect? Are we expanding to cover other portions?  
5. Reminder to the committee that both services should be included in the Stewardship message. 
6. Mary W. noted that this looks well aligned with governance. Boards should have lists of their 

committees/groups, that can make these connections. Nancy can gather and share names with 
Jean and Ryan. 

7. Jean and Ryan available to meet with any Boards or Committees during October to help present 
the message. 

  
5.	Summary	of	Deacons	Visioning	Retreat 

1. Karen shared update. 
2. What story do we tell about ourselves 

a. Covenant vs creed 
b. Values the arts 
c. Feel like we are a church on the verge, with real potential 
d. Acknowledge that we are a wealth church, and have a strong element of Philip 

3. Talked about what story we would like to tell 
a. Be ready and present for people 
b. Welcoming and affirming 
c. Relevant, and able to connect to people who feel unaffiliated 
d. Pluralistic and accepting 
e. Celebrates and values and welcomes children 
f. Want to be a place of rest and recuperation, especially for people who are hurt 
g. Want to use our gifts 
h. And also to be humble 

4. Terrifies but stirs our soul 
a. Ability to change 
b. Finding common ground on tough issues 



c. How can we be a safe place for people with differences of opinion 
d. Want to be adaptable, while not shying away from things that are difficult 
e. Want to find ways to be kind even with differences 
f. Discussed the "public church" concept, and the way a church is unique from a purely 

social service organization 
i. Looks to what is sacred in life to make meaning 

ii. Asks how we as a church are showing up 
iii. How can we be a trustworthy institution 
iv. Want to be a healing presence in a hurting world 

5. Also talked about healing, and where healing needs to occur 
a. Acknowledged that the congregation is hard on its clergy and leaders 
b. Having had hard conversations in the past, it sometimes causes us to shy away from 

hard conversations in the future. Need to find way to move forward and learn from 
mistakes and things that went well, and not shying away from tackling what we need to 
do. 

c. Healing often means honoring what was lost, identifying what we are grieving, identify 
what we are angry about. 

6. Then talked about priorities 
a. Karen had distributed the third page of Kathy's report 
b. Operating from a place of abundance 

How can we be our very best 
c. Want to show up as a public church 
d. Want to build connectivity 
e. Want to listen to and engage our children, make them central to the life of the church 
f. Want to support small groups, foster smaller groups, connect people where they can 

bring their whole selves 
g. Want to focus on healing and supporting leaders and clergy 
h. Want to be present and a leader within the neighborhood 

7. One point of confusion from priorities list was the reference to the clergy model 
a. No intention of changing the team clergy model 
b. Did talk about whether we have a need for more clergy 
c. Do we need someone in addition? Do we have enough staff to support the ministers?  
d. Our office staff are having to create parallel programs to accommodate the constant 

shifting with Covid. 
8. Question from Anne 

a. Reminding all about Nonviolent Communication, and use in supporting difficult 
conversations 

b. Reminding about members with cognitive difficulties 
i. Maybe simpler presentation of stories would better address this population 

  
  
6.	Leadership	Day 

1. Set for October 30 
2. Need to decide if can be together or virtual 

a. Thinking we can do it in person, but still working with CAG to confirm 
3. Need to set timing and logistics 

a. Likely 9-12n 



4. Need to work alongside the Halloween event (from 1-3) 
5. Will likely talk about priorities and the story we tell, and how we do this in the liminal space we 

are in. 
6. How do we address the interruption? What might this mean for the work we are doing?  
7. DeWayne thinks it will be difficult to do in a virtual fashion 
8. Another potential topic is could also ask boards to reflect on GTF (Growth Task Force) report 

where boards are with it, where any help is needed 
9. Likely to include Board members, Marketing Task Force, and Stewardship. Could include RJI 

(members, co-chairs, etc.) 
  

  
7.	Final	Thoughts 

1. Raised a discussion about how to welcome Family Tree Clinic into the neighborhood, and also 
how to educate our congregation and offer education. 

 


