
Deacons’ Meeting 
7 pm 
November 2, 2021 
 
Present:  DeWayne, Jim, Sarah, Kelly, Lynn, Jay, Annette, Karen, Jeff, Mike, Seth 
On Zoom:  Beth, Brian Siska, guest. 
Meditation offered by Jim. 
 
Actions:   

1) Mike moved and Jay seconded a motion to receive and accept the audit for the fiscal 
year/program year of 2020-2021.  Passed unanimously.   

 
2) The Deacons approved Karen’s letter on behalf of the church recommending Chris 

Bonhoff for ordained ministry. 
 
Ministers/Moderator fielded questions about their reports (circulated beforehand). 

DeWayne gave some information about the security incident that resulted in the 
cancellation of the 9 am Sunday service under the tent.  In early October two people (one 
full-time and one part-time) were let go.  One left with rancor enough. This incident 
resulted in the clarification of the job description for security personnel.  And resulted in 
a reevaluation of the pay scale for security personnel in consultation with the Board of 
Finance (making our wages roughly equal to what is paid by local security firms), raising 
the level of applicants noticeably.   
 
Beth reiterated the Covid plan for Sunday, November 7, 2021, and following. 
No prior registration, masks required, each person will sign in (on the chance that we 
need to track and trace).  Vaccinations are strongly urged, but not required.  No collection 
plates or communion for the time being.  No coffee.  The sanctuary will open fifteen 
minutes before the service; early arrives will be asked to wait in Guild Hall. 

 
Mike McCallister reported on the completion of the audit.  Auditor met with the Board of 
Finance and Administration (Oct. 13), recommended that the Board of Deacons also accept the 
Audit.  Auditor gave us a clean bill of health, noting that the size of our staff does not support 
clear segregation of duties (a minor issue, but one to keep our eye on).   
 
Governing Policies: GP 2.9-2.12 - Governance Process reviewed.  The only change is a 
formatting error. 
 
Debrief on Leadership Day — DeWayne’s hope for the day is that the day would inspire us and 
energize us as well as giving hope.  One takeaway — we did a lot during the year.  Annette 
suggested that at subsequent meetings we pay focused attention to action items that surfaced.  
Lynn — perhaps hold up “community” as one of the milestones that we mark.  DeWayne’s 
question: how are we innovating to do good work? 
 
Some discussion of the task of the Marketing Task Force.   
 



Conversation with the Congregation 
Jay and Annette will come up with a plan, aiming for early December. 

 
Building and Grounds Project 

Brian Siska and Jeff Hall have been doing work on the building and on the property that 
Plymouth owns, working toward a ten-year campus plan for our property and perhaps a 
set of principles by which decisions about our property could be made.  They’ve reported 
out some of their work to the Leadership Council and at a Sunday Forum.  Their central 
question: How can the property support the mission of the church?   The work so far has 
been gathering information about the holdings. 
 

 Next steps:  Looking at use of the building/space/property 
                                Looking at the costs of the upkeep of the building/property 
          It would be good to have a clear plan for the property that we do hold. 
          How do we consolidate the many pieces of environmental work that are  

currently happening at Plymouth?   
This work needs a “home” in the church structure, so that it is an official part of the 
church’s work.  Does it belong in Finance and Administration? Building and Grounds? 
Environmental Justice group has two subgroups working on property-related issues. 
  
Recommend a Task Force to consolidate/shepherd the many movers on environmental 
issues, that would report to the Deacons.  Perhaps Brian, Jeff, and Claire Colliander could 
propose a charter for such a task force.   

 
Respectfully submitted, 
Annette Atkins, Clerk 
 
 
 


