
 

Minutes Procedure 
Minute-taker submits draft to group within 10 days of meeting; members have 7 days to submit revisions (no response is 
treated as approval). 

If any revisions, minute-taker forwards revised draft to group within 3 days for electronic approval; members have 2 days to 
respond (no response is treated as approval). 

Minute-taker submits approved minutes in Microsoft Word format to the Ministry Assistant for Programs (Doug Freeman, 
dougf@plymouth.org) upon approval. 

BOARD	OF	FINANCE	AND	ADMINISTRATION	
Meeting	Minutes	
Wednesday,	Nov	17,	2021	

ATTENDANCE: 

Yes No   Yes No  
■  Rev. Dr. DeWayne Davis, Lead Minister  ■  Cathy Crane (2022) 
 ■ Anne Gustafson, Director of Ops, Staff Liaison  ■  Ryan French (2024) 

■  Ray Martin, Deputy Treasurer  ■  Becca Norris (2023) 
■  Mike McCallister, Treasurer  ■  John Schenk (2022) 
■  Mike McGettigan (2024), Chair   ■ Rick Seime (2024) 
■  Jen Glaeser (2023), Secretary  ■  Jean Thomson (2022) 
    ■  Dobby West (2023) 

Actions	Taken:	
Item 1. October meeting minutes were approved via email review and conversation and provided to Doug Freeman 
on 11/3.  No conversation was held regarding the minutes. 

Item 2. Motion to accept September and October financials as presented was made, seconded, and approved by 
all. 

Opening	Thought	
Mike McGettigan opened the meeting at 5:05. Becca Norris shared the poem “What the Day Gives”, by Quaker Poet, 
Jeanne Lohmann for the opening thought. 

Stewardship	Update	
Mr. McGettigan invited Ray Martin and Mike McCallister to kick off on this discussion.  

Mr. McCallister shared observations from his and Mr. Martin’s review:  

• Pledge to income gap has averaged about 5% per year over the last few years 
• Pledge years straddle the budget years 
• Pledge target current campaign is ~$1.4M, and given trends over the last year, we should expect to not meet 

the budget  

He asked the board to consider where we go from here and how we go there. Rev. Dr. DeWayne Davis noted that this 
is the first church that he’s worked in where the church, clergy, and staff don’t actively follow up on pledge 
commitments throughout the year.  
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Mr. Martin began the review of the current financials. Based on pledges for calendar year ’21, he indicated that we 
could expect roughly ~$1.36M, shy by about $145K. In the last 2 years, we collected more cash than budgeted. 
Although we’re currently running below budget on pledge receipts by ~$78.6K. 

Ryan French provided insights and comments based on his experience: We need to follow up with people on their 
pledges, ensuring that they follow through, to the best of their abilities. We also need to educate and help people 
understand how to think about their pledges, and even encourage them to increase and/or give more than what was 
pledged, if they are able. We need to do more to communicate with the congregation how we are doing throughout 
the year in realizing the pledge income. Becca Norris supported this idea. 

Discussion continued exploring different ways to encourage people to fulfill their pledges, to reach out and inform the 
congregation as to how we are progressing toward plan, and to recognize privacy and confidentiality of pledging 
families. 

Financials	Review	
Closing the discussion above, Mr. McGettigan invited Mr. Martin to present and review the financial statements for 
September and October. 

He started in review of the income statement, reiterating the lag in receipt of pledge income, and acknowledging the 
shortfall in stewardship growth income. Overall, total income was off budget by (~$110K). However, expenses in 
salary, administration, and boards/programs costs were significantly lower than budget, reflecting an off-setting 
savings of ~$49K, some of which is a timing variance, particularly for boards/programs. Total net operating income 
through October was (~$56.4K). 

Reviewing the consolidated balance sheet, the investment endowment continues to do well this year with a current 
balance of ~$7.6M, up nearly a $1M from last year.  

Mr. McGettigan requested a motion to accept the financials as presented for September and October. Motion was 
moved, seconded, and approved unanimously with no further discussion. 

Clergy	Report	
Rev. Dr. Davis reported that we’ve since had 2 Sundays of 9 & 11 worship services, and it is going well. We’re carefully 
monitoring the situation as we continue. We’ve implemented sign-in process for contact tracing in the event of a 
positive COVID test. Attendance at services were upwards of 100. Streaming numbers for services are back up. New 
5pm service going very well, we’re attracting folks that haven’t been attending the other services. 

We’re preparing for the holiday season, Christmas festival, and Christmas services. We’ve hired a custodial firm to 
back us up, due to being down 2 custodians. We’re well situated from a security perspective; the new hire is coming 
along quickly and well. 

Other	Business	/	Other	Committee	Updates		
Mr. McGettigan recapped highlights from the Leadership Day: It was well attended by boards and deacons. Rev. Dr. 
Davis added that survey results from the day’s activities were positive, people indicated that a longer day would be 
beneficial to work together more effectively. He noted that he and Nancy Gores intentionally shortened the day this 
year considering COVID and did so to ensure that they could hold the meeting in person. Anticipate that next year 
we’ll do a morning, lunch, and afternoon sessions for planning. 

Sunday Counting 

Mr. McGettigan noted that we’ll start counting offering in coming Sundays, after the second service. He summarized 
the process and procedures and encouraged folks to sign-up.  

Other Committee updates were as follows: 

1. Marketing Committee – Rev. Dr. Davis noted that the task force has started its work, led by Jill Hennesen. 
2. Building & Grounds Committee – Dobson West indicated that the committee met. Transformation to the 

cloud project is going well, telephony system transition is going well, and sanctuary lighting updates are 
progressing as planned. 
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3. Personnel Committee did not meet in November. 
4. Investments Committee – Mr. McGettigan noted that Wells Fargo / Abbot Downing will join us in the next 

meeting to review performance for the year.  
5. Mr. Martin presented information about the restricted funds of which 2/3 of the funds are in board 

designated funds. Permanently restricted funds make up about 17%, this is the true “endowment funds”. 
Temporary restricted funds (time or purpose driven) make up a ~10%, and 6% represents truly undesignated.  
We have 81 funds in total today. We’ll be conducting a review exercise in the near term to consolidate where 
appropriate. 

Next	Meeting:	Wednesday,	December	15,		5-7pm		
Rev. Dr. Davis provided the closing thought. 

John Schenk will provide the opening thought for next meeting. 

Meeting adjourned at approximately 6:38 pm 

 
 

Respectfully submitted, 
Jen Glaeser  


