
 

Minutes Procedure 
Minute-taker submits draft to group within 10 days of meeting; members have 7 days to submit revisions (no response is 
treated as approval). 

If any revisions, minute-taker forwards revised draft to group within 3 days for electronic approval; members have 2 days to 
respond (no response is treated as approval). 

Minute-taker submits approved minutes in Microsoft Word format to the Ministry Assistant for Programs (Doug Freeman, 
dougf@plymouth.org) upon approval. 

BOARD	OF	FINANCE	AND	ADMINISTRATION	
Meeting	Minutes	
Wednesday,	Dec	15,	2021	

ATTENDANCE: 

Yes No   Yes No  
■  Rev. Dr. DeWayne Davis, Lead Minister  ■  Cathy Crane (2022) 
■  Anne Gustafson, Director of Ops, Staff Liaison  ■  Ryan French (2024) 
■  Ray Martin, Deputy Treasurer  ■  Becca Norris (2023) 
■  Mike McCallister, Treasurer  ■  John Schenk (2022) 
■  Mike McGettigan (2024), Chair  ■  Rick Seime (2024) 
■  Jen Glaeser (2023), Secretary  ■  Jean Thomson (2022) 
    ■  Dobby West (2023) 

 

GUESTS:  

• Wells Fargo Investment Team: Dave Gutzke, Director, Relationship Manager; Ryan Hemmingsen, Portfolio 
Manager; Brady Leverty, Senior Investment Analyst 

• Investment Committee members: Eric Olsen, Jason Schueller 

Actions	Taken:	
Item 1. November meeting minutes were approved via email review and conversation and provided to Doug 
Freeman on 12/8.  No conversation was held regarding the minutes. 

Item 2. Motion to accept November financials as presented was made, seconded, and approved by all. 

Well	Fargo	Investments	Updates	
Mike McGettigan opened the meeting at 5:05 pm, welcoming the members of the Investment Committee and the 
representatives from the Wells Fargo investment team. 

Dave Gutzke open, re-introducing himself for the benefit of the new members. Ryan Hemmingsen and Brady Leverty 
introduced themselves and their roles on the team. Mr. Gutzke spoke to recent changes at WellFargo with new CEO 
and the changes in branding (eliminating the Abbott Downing brand previously associated with the investment 
branch and team). 

Reviewing the details of the year-to-date performance, Ryan Hemmingsen walked the board through the numbers: 
Starting the year with a balance of $7.6M, earned income year to date is $147.7K, with net contributions (or 
withdrawals) at ($451.6K), with fees and expenses of ($53.4K) and change in market value of $547.1K. The current 
year to date balance as of the end of November is nearly $7.8M. 

He briefly reviewed the asset allocation: 53% equity, 42% bonds, 3% real estate assets, and <1% in cash. He noted 
that the team would be refining these allocations in the future to align with targets. Overall stocks this year have 
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done quite well with average performance around ~18%; bonds performance has been challenging at ~(1.5%), and 
REIT are seeing returns of greater than 25%. Overall, the portfolio is up ~8.6%, ahead of the target benchmark by 
~1%. 

The team highlighted forward looking sentiments for the upcoming year: current supply chain shortages contributing 
to 40-year high inflation rates, there is a general expectation that this should begin to ease going into the new year; 
similarly expect inflation to peak in the next few months, with anticipation of an easing by April/May of next year, 
expect an interest rate hike in the new year. There is a generally optimistic view for the market next year, favoring 
large asset stocks. 

Mr. McGettigan and the board members thanked the WellFargo team for their work and the performance review. 
Board discussion ensued regarding overall investment objectives and goals for performance, as well as considerations 
for adjusting the portfolio balance. Rev. Dr. Davis underscored the importance of focusing on a well-articulated goal 
and vision for portfolio both short- and long-term, which appears to be largely absent today. Eric Olsen noted that the 
IC attitude over the last 6 years has been to stay the course, not making many (if any) changes to the investment 
strategy in response to changes in the market or the church. As such he thought it important that we should maintain 
a strategy of not over-responding or attempting to anticipate the directions of the market or events in the church.  

It was highlighted that the Investment committee is looking for additional members, preferably someone with prior 
experience in the investment business. 

Opening	Thought	
Mr. McGettigan asked John Schenk to share the opening thought. He read a piece by Jan Richardson, Blessing in the 
Chaos. 

Financials	Review	
Closing the discussion above, Mr. McGettigan invited Mr. Martin to present and review the financial statements for 
November. 

He opened review of financials with a quick note on the consolidated balance sheet, reminding members of that 
we’re still carrying the Paycheck Protection Program loan liability, although we are expecting this to be forgiven 
sometime in the future.  

Looking at the operating statement, receipts of pledge and stewardship growth income continue to lag budget 
targets, although there were significant improvements from prior month. He anticipates 2021 pledge income to come 
in somewhere between $1.31M and $1.39M, or collections on pledges to be between 92.1% and 98.2%. 

Overall, total income was off budget by (~$41.6K).  

Expenses in salary, administration, and boards/programs costs continue to be significantly lower than budget, 
reflecting an off-setting savings of ~$58.8K, some of which is a timing variance, particularly for boards/programs.  

Total net operating income through November was (~$209.5K), which is $17K better than anticipated budget. All in 
all, the year appears to be tracking close to budget and we’re doing pretty well. 

Mr. McGettigan requested a motion to accept the financials as presented for November. Motion was moved, 
seconded, and approved unanimously with no further discussion. 

Clergy	Report	
Rev. Dr. Davis began noting that we’re in the Christmas season mode, starting worship services tomorrow, gearing up 
for 3 services on Christmas Eve. We continue to work with COVID advisory group, tracking happenings in services and 
exposures. We’ve recently instituted a regular practice of checking in for everyone attending service. He noted that 
this is something we should have been doing for overall and general safety for emergency response. 

The team has begun discussions around budget. As we’ve moved through the year we’ve really tried to focus on staff 
and staffing needs. He and Ann Gustafson are working with the personnel committee on staff compensation in 
preparation for budget recommendations. 
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The Leadership Council created a charter for the marketing task force, a part of the growth initiative. There were 
questions from the group on budget. He encouraged the task force to prepare and make the appropriate 
recommendations on budget.  

He emphasized to the board the importance of establishing a building fund to ease the pressure on having a large line 
item for capital improvements in the budget. He hoped that the board will seriously consider this approach for 
planning and funding the costs for building maintenance and improvements. 

At Mr. McGettigan’s urging, Rev. Dr. Davis noted his appointment as co-chair to the mayor’s community safety work 
group for police accountability and public safety. In consultation with church staff and the leadership council, he 
happily accepted the role. He expressed excitement and encouragement resulting from the first meeting. 

Operations	Report	&	Building	Projects	Update	
Ms. Gustafson provided overview on process, overview of 10-year plan, and project progress and notes. She also 
shared information on a spreadsheet inventorying and tracking the roof and a repair plan out 30-plus years. 

Main projects for this year: 

• Server update and technology enhancements ($42K project) – completed pre-prep work, signed the 
contracts, and expect to begin work in January and anticipated completion in early March. 

• Security recorder, onsite recorder for security system cameras – contract signed in July ($12K). 
• Rekeying church door locks, something that hasn’t been done in 30 years, it became critical in reviewing 

security concerns – authorized in November, anticipated costs are ~$15K; no formal implementation plan yet. 
• Remediations of kitchen city code violations – some work has been completed, only ceiling work remains; will 

undertake this project in the winter/spring; city has been very cooperative during COVID in terms for fines, 
penalties, and citations. 

• Education wing CO detectors – will be serviced by Johnson Controls (contractor), expected completion by end 
of January ($3K). 

• One roof section that needs to be repaired – ($75) 
• Groveland Foodshelf area – working with them on improvements for their space and determining urgency for 

the project. 

Stewardship	Update	
Mr. McGettigan invited Ryan French and Jean Thomson to provide an update. Mr. French reviewed progress on 2022 
Pledge campaign. Through mid-December we were at 295 pledges for a total of $1.21M. He noted that we revised the 
final pledge goal to $1.548M to account for anticipated collection rates of ~95% against pledges. We are presently at 
78% to goal, with a financial gap of $338.5K. He continued review of pledging trends in more detail. 

Ms. Thomson noted that there were still several individuals of prior pledgers that haven’t yet committed. And Mr. 
French noted that next steps would be undertaken going into January, including phone calls to those who had not yet 
pledged.  

Ms. Thomson raised the topic of collections for 2021, noting that the church or board hasn’t done any active follow-
up on pledge commitments. Members generally agreed that board follow up wasn’t preferred and that more 
intentional messaging in the contribution statement letters may be a better way to nudge people toward fulfilling 
their pledges. 

Other	Business	/	Other	Committee	Updates		
Mr. McGettigan noted that counting had been suspending until after Christmas. (Subsequent to the meeting, 
counting after Christmas services was cancelled due to COVID exposures and staff illnesses.) 

He also noted that the Deacons were chartering a new task force charged with aligning the church’s physical assets 
with its vision and purpose; initial members including Claire Colliander, Brian Siska, and Jeff Hall, and church staff. 
Work will occur January through June, and they are recruiting additional members. 
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Next	Meeting:	Wednesday,	January	19,	2022,		5-7pm		
Rev. Dr. Davis provided the closing thought, sharing A Prayer for the Church by Sarah Bessey 

Ryan French will provide the opening thought for next meeting. 

Meeting adjourned at approximately 6:56 pm 

 
 

Respectfully submitted, 
Jen Glaeser  


