
 

Minutes	Procedure	
Minute-taker submits draft to group within 10 days of meeting; members have 7 days to submit revisions (no 
response is treated as approval). 

If any revisions, minute-taker forwards revised draft to group within 3 days for electronic approval; members have 2 
days to respond (no response is treated as approval). 

Minute-taker submits approved minutes in Microsoft Word format to the Ministry Assistant to Clergy (Doug Freeman, 
dougf@plymouth.org) upon approval. 

LEADERSHIP	COUNCIL	
Meeting	Minutes	
Wednesday,	December	1,	2021	

Attendance: 

Yes No   Yes No  
■  Nancy Gores, Chair  ■  Maureen Tanis, Worship 
■  Eric Olsen, Chair Elect  ■  Mary Welfling, Archivist 
■  Anne Seltz, Secretary   x Barb Iverson, Racial Justice Initiative 
■  Tom Anderson, Community Life  ■  Ann Manning, Racial Justice Initiative 
■  Mike McGettigan, Finance and Administration  ■  DeWayne Davis, Lead Minister 
■  Diane Hallberg, Fine Arts  ■  Beth Hoffman Faeth, Minister for Congregational Care & Worship 
■  Mary Jordan, Outreach  ■  Seth Patterson, Minister for Spiritual Formation & Theater 
■  Johanna Schussler, Spiritual Formation     

GUESTS: list 

Actions	Taken:	
Minutes of the previous meeting electronically approved. 

Chair Nancy Gores brought meeting to order at 6:00 pm. 

Mary Jordan offered a reflection on the theme of HOPE. 

Then, as the Chair of Outreach, she reported on the Board’s major project on developing space on web site so that 
members can find volunteer opportunities. This first involved each committee defining their focus and activity and 
then creating materials on Plymouth website so that a member could see what was available. Mary shared the forms 
they had developed and took us through the process. Leadership Council (LC) members discussed how this project 
could be used by other boards. The goal is to increase communication within membership and meet goals of Growth 
Initiative. The Board is working closely with Elizabeth. 

STEWARDSHIP 

Campaign is moving along. Reminded us of video on web site. Pledge Cards are coming in. People are pledging more 
than last year. DeWayne s pleased with Stewardship focus on Impact. What are we doing with our time, talent, and 
treasure? Members are not receiving a negative ask but a positive invite. 

Privacy policy does not allow church to share donation information with Board Chairs though it might be possible to 
share percentage of Board members who have pledged.  

The RJI announced the two workshops they are offering which might be recorded. Dec 9 and 16th. Claudia Albano is 
an expert on social movements and how they work. These programs could give us a model which might help our 
work. RJI is hoping to offer an interfaith program with Commissioner Harrington in St. Paul on Police Reform. This is 
still unscheduled.  
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CLERGY REPORTS 

Dr Davis reported that Mayor Frey invited him to co-chair a transition working group on public safety. He asked for 
our prayers and support as Minneapolis has much need for improved public safety. 

Beth reported that Sunday at 5 was growing with 100 virtual attendees in addition to those in sanctuary. 

Seth is pleased to be working with his assigned Boards. 

DeWayne is enjoying working with Stewardship. 

The Command to Preach with members offering preferred texts was well received by both clergy and members and 
might occur again next year. 

MARKETING TASK FORCE 

The focus groups have occurred, and the task now is to consider the recommendations heard. Now in the phase of 
determining what do we want to be and do? Acquiring demographic information. They might have a preliminary 
report in January. 

FOLLOWUP ON SPIRITUAL FORMATION 

The Board will take over responsibility for Sunday at 10 and continue defining Spiritual Exploration. 

FINE ARTS BOARD 

Diane reported that the removal of the four embroidery prints near the library was part of the LC plan and was timed 
because of some visitors who might be triggered. The Board has also consulted with an MIA preservationist who 
clarified the method to preserve an embroidery which involves some days of freezing and then wrapping safely. The 
Board is making plans to add a fourth storage space to the current storage structure which the MIA person said would 
be safe. 

Tom Anderson, Chair Community Life, reported that the outdoor Christmas tree has LED lights which are on a timer 
and he asked for input as to the timing of the lights being on. General discussion supported dusk to dawn. 

SUNDAY AT 10 FORUM WHEN LC WILL SPEAK IS FEBURARY 27 

Nancy asked all Board chairs to give her the names of speakers so that consent forms can be completed. That 
program should be a good opportunity for LC to share current and future activities with members. 

JANUARY LC MEETING 

Nancy requested that topics of Board accomplishments and future goals be shared. Board Chairs are working with 
Doug Freeman to provide the names of current Board liaisons to Committees and current chairs of the Committees 
that report to each Board. 

LC EMBROIDERY PLAN UPDATE 

Nancy had sent members a summary of the adopted Embroidery Action Plan, what had been done, and what needed 
to be accomplished. Two main unfinished tasks: new art and a decision about Summer of the First Amendment 
Embroidery. The Fine Arts Board has been discussing new art. The question is whether any final decision about the 
summer embroidery needs to wait until the church members can attend in greater numbers than right now. It was 
suggested that we might hire a mediator to work with the LC about the process.  

DeWayne Davis closed with the poem Shoulders by Naomi Shihab Nye. 

Nancy Gores adjourned the meeting at 8:05. 

leadership	

Next	Meeting	
January 5, 2022, at 6:00 pm 

Respectfully submitted, 
Anne Seltz, secretary 


