
 

Minutes	Procedure	
Minute-taker submits draft to group within 10 days of meeting; members have 7 days to submit revisions (no 
response is treated as approval). 

If any revisions, minute-taker forwards revised draft to group within 3 days for electronic approval; members have 2 
days to respond (no response is treated as approval). 

Minute-taker submits approved minutes in Microsoft Word format to the Ministry Assistant to Clergy (Doug Freeman, 
dougf@plymouth.org) upon approval. 

LEADERSHIP	COUNCIL	
Meeting	Minutes	
Wednesday,	January	5,	2022	

Attendance: 

Yes No   Yes No  
■  Nancy Gores, Chair  ■  Maureen Tanis, Worship 
■  Eric Olsen, Chair Elect  ■  Mary Welfling, Archivist 
■  Anne Seltz, Secretary  +  Barb Iverson, Racial Justice Initiative 
■  Tom Anderson, Community Life  ■  Ann Manning, Racial Justice Initiative 
■  Mike McGettigan, Finance and Administration  ■  DeWayne Davis, Lead Minister 
■  Diane Hallberg, Fine Arts  ■  Beth Hoffman Faeth, Minister for Congregational Care & Worship 
■  Mary Jordan, Outreach  ■  Seth Patterson, Minister for Spiritual Formation & Theater 
■  Johanna Schussler, Spiritual Formation     

GUEST: Anne Gustafson, Director of Operations 

Actions	Taken:	
December	2021	minutes	approved	electronically	
Mike McGettigan opened with a reading for our meditation/prayer. 

Chair	Nancy	Gores	opened	the	meeting	at	6:05.	She	suggested	we	each	share	an	incident	or	thought	about	our	
personal	holiday	times	which	we	all	did	with	humor	and	curiosity.	
------------------------------------------------------------------------------------------------------------------------------------------------------------ 

CHRISTMAS FESTIVAL  

 A long and rich discussion of this annual Plymouth event resulted in a variety of ideas, comments, questions, and 
thoughts. Historic review, the effects of Covid, and recent modifications, including LC accepting responsibility for the 
event, stimulated comments from all LC members. Positive reviews for packaged cookies, lit outdoor Christmas Tree, 
access to animal corral, group singing at the end, living nativity, response from our neighbors, and Board 
contributions. Though the living Nativity and the Advent Boxes have not been part of the Festival, because of Covid 
this year, they became part of the Festival. The absence of a point person, resulting in some confusion, was noted.  
Organization, coordination, culture, and workers are all needed to create an event meaningful to all. Avoiding 
volunteer burnout needs to be a strong goal. No final decisions were made but two main themes emerged: this 2021 
outdoor event combined with the living nativity and Advent Boxes was successful, and a coordinator is needed to 
integrate the contributions from all Boards and to essentially direct the event. Board of Community Life will discuss its 
potential role at its next meeting. Church staff involvement, except for contracts, is not an option. Chair Gores said 
discussion will continue with future determined by June 2022. 
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MARKETING TASK FORCE  
Gores reviewed the goals and activities of the Marketing Task Force. It has held focus groups and is now transitioning 
into the phase of defining Plymouth so people outside of Plymouth can know our theology, our commitment to 
action, and what we can offer to future members and the community. She reported on the proposed MTF schedule: 
MTF provide a high-level brief update to LC on 2/2 which is currently planned as a joint meeting with the Deacons. 
Then in late February a small sub-group from LC will attend a one hour zoom meeting with the MTF to hear its 
recommendations in detail and provide feedback. The MTF will then refine its proposal and present it to LC on April 
6th.  The small LC group could consist of LC Chair, LC Chair Elect, Chairs or representatives from the Boards of 
Community Life, Outreach and Finance, and clergy. 

BOARD AND RJI ACCOMPLISHMENTS AND GOALS 

In preparation for the February 27th Forum, Gores requested brief summaries from LC members.  

RJI   Reimagining Community Safety, Session with Keith Ellison, Attorney General, and DeWayne Davis, Interfaith 
outreach, and exploring our role with Church safety. 

SPIRITUAL FORMATION   Sundays at 10, contemplative group increasing activity,  

COMMUNITY LIFE    Christmas festival, welcomed ten new members, focusing on growth goals 

BOARD OF WORSHIP   Resuming indoor worship, use of tent, Sundays at 5, seeking ushers and sign-in folk. 

FINE ARTS BOARD   Implementing embroidery action plan, living tree hanging in Guild Hall, exploring storage 
cabinetry, exploring multi-cultural works of art, Needlers display in Parsons Room, Gallery work on hold. 

OUTREACH   Groveland food shelf, homeless march, Families Moving Forward, Community fund re-vamped, web site 
in process. 

FINANCE    Stewardship, budget 

STEWARDSHIP 

DeWayne reported pledges down as of this date but pledged amount is up. He complimented the Stewardship co-
chairs on their theme and urged all to watch the impact videos which create a positive attitude towards giving. 

CLERGY REPORTS 

In addition to written and published reports provided earlier to LC and Deacons: 

BETH   The Medical Advisory Group advised the Deacons that January worship should be on-line, church building 
should be closed for all activities in January because of heightened Omicron activity and its effects on Plymouth staff 
and potential effect on members. Hope to open February 1. The deacons approved. 

SETH    Will be ending his part-time work with the University of Chicago Commons Project June 2022. Recently he was 
nominated to be a Fellow in the Collegeville Institute of Multi-Religious Program, a sister program to the U of Chicago 
Program as both use the same grant for similar goals. Should he become a Fellow at Collegeville that program begins 
in June 2022. He continues in his full-time role at Plymouth.  

DEWAYNE   Shared his work on Mayor Frey’s Faith Based Council which Dr. Davis co-chairs. The Council is in 
organizational phase and goal is to influence policy. 

Anne Gustafson reported, sadly, the retirement of Emily Venell and Kathy Bahl. Chair Gores extended the LC gratitude 
to both as they have served Plymouth so well.  Anne, DeWayne and Mike all encouraged Boards and RJI to submit 
budget requests with rationale soon to give all more time to focus on overall budget. 

DeWayne Davis closed with poem by John O’Donohue – A New Beginning. 

Chair Gores adjourned meeting at 8:15 pm. 

Next	Meeting			joint	with	Deacons	
February 2, 2022, at 6:00 pm via ZOOM 

Respectfully submitted, 
Anne Seltz, secretary 


