
 

Minutes	Procedure	
Minute-taker submits draft to group within 10 days of meeting; members have 7 days to submit revisions (no 
response is treated as approval). 

If any revisions, minute-taker forwards revised draft to group within 3 days for electronic approval; members have 2 
days to respond (no response is treated as approval). 

Minute-taker submits approved minutes in Microsoft Word format to the Ministry Assistant to Clergy (Doug Freeman, 
dougf@plymouth.org) upon approval. 

PLYMOUTH	CAMPUS	TASK	FORCE	
Meeting	Minutes	
February	7,	2022	

Attendance: 

Yes No   Yes No  
■  Peg Birk  ■  Sarah Lehman, Deacon 
 ■ DeWayne Davis, Lead Minister  ■  Don Mackenzie 
 ■ Katie Dailey Dillon   ■ Ann Manning 
■  Peter Eichten  ■  John Schenk 
 ■ Lila Franklin  ■  Brian Siska 
■  Dennis Gimmestad  ■  Carol Truesdell 
■  Jeff Hall, Deacon  ■  Theresa Voss 
■  E.J. Kelley  ■  Cole Williams 

GUESTS: None 

Actions	Taken:	
Item 1. None 

Agenda	and	Minutes	
Meditation	and	Introductions	
Don talked about hope, using a passage by Flannery O’Connor. He reminded us of the many people in the world 
without hope. Also referred to Paul’s letter to the Romans. 

Check-in	Question:	If	you	could	travel	anywhere	in	the	world	right	now,	where	would	you	want	to	go?	
Answers ranged from Bora Bora to Bulgaria to the Boundary Waters 

Subcommittee	Updates	and	Discussion	
Finance 

Working on a ten-year financial projection using actual building costs from 2017-2020. Will frame these in context 
with other expenses and anticipated revenue to estimate annual draw from co-mingled investments. This will 
incorporate Anne G.’s ten-year building plan (reserve study). 

We are also reviewing taxation issues for churches involving Unrelated Business Income. This will affect any plans we 
make that involve revenue from rents or sales of goods and services.  

Was suggested that we look at plan to take PCC to net zero carbon emissions and the cost impact of this plan. This is 
being developed by Tim Fremouw, Jan and Rick Neville, and Dave Homans. 
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Potential Partners subcommittee said that guidance on rent generation would be helpful. Also discussed building use 
information, was suggested that Seth has quite a bit of information on that.  

Was requested of the subcommittee to look into whether a PCR has been done to have all the church systems 
evaluated for potential life, maintenance and replacement needs.  

Land and Property Use 

Looking to tie work in with Growth Task Force recommendations. Will be looking at possible uses for retail center on 
1800 block of Nicollet Avenue, a land acknowledgement, tie-ins with local apartment buildings. Was noted that we 
have an obligation to do big things because we are a well-resourced church. Asked the question “how do we do the 
most good?”. 

Mapping the Neighborhood 

Lila F. and E.J.K. walked the neighborhood. Asked who will use the data and information generated by the 
subcommittee. They feel that everyone needs this information for their work as soon as they can get it. Compiled a 
document that contains links to a variety of other documents pertaining to the neighborhood and who is using our 
building. Will put this in Google Drive. Would like a floor plan of the building showing who uses our building and 
when. Working on defining the geographical boundaries of the neighborhood. Would like to know from people what 
information the Task Force needs. 

Potential Partners 

Seth provided information on how building is currently being used, said his goal is to fill the building all of the time. 
Was noted that we don’t have sufficient staff for that. Was also mentioned that partners who use our building might 
bring some administration with them, which might relieve Plymouth of some responsibility. Theresa mentioned that 
Riverside Innovation Group has said that access to food is a problem for our neighborhood.  

Was mentioned that we have a for-profit group working out of our kitchen, which could be expanded to produce food 
for the neighborhood. Could also bring in additional vendors. 

Welcoming Space 

Asked the question “Where are things with the Plymouth building not working well, what is unwelcoming?”. 
Suggested to discuss this with Board of Outreach, Board of Fine Arts, and others. 

General	Discussion	
Last 10-15 minutes spent on brainstorming ideas about the building and land. 

Question was raised about how we keep discussions as rich as this one going between meetings. Was suggested that 
we meet next at our regular March meeting, then determine if we need to meet in between our regular monthly 
meeting. Was felt that face-to-face discussion was the best way to cover this ground. Was suggested we had time at 
each meeting for brain storming. 

Next	Meeting	
March 7, 2022, 6:00 p.m. 

 

Respectfully submitted, 
Brian Siska 


