
 

Minutes Procedure 
Minute-taker submits draft to group within 10 days of meeting; members have 7 days to submit revisions (no response is 
treated as approval). 

If any revisions, minute-taker forwards revised draft to group within 3 days for electronic approval; members have 2 days to 
respond (no response is treated as approval). 

Minute-taker submits approved minutes in Microsoft Word format to the Ministry Assistant for Programs (Doug Freeman, 
dougf@plymouth.org) upon approval. 

BOARD	OF	FINANCE	AND	ADMINISTRATION	
Meeting	Minutes	
Wednesday,	Feb	16,	2021	

ATTENDANCE: 

Yes No   Yes No  
■  Rev. Dr. DeWayne Davis, Lead Minister  ■  Cathy Crane (2022) 
■  Anne Gustafson, Director of Ops, Staff Liaison  ■  Ryan French (2024) 
■  Ray Martin, Deputy Treasurer  ■  Becca Norris (2023) 
■  Mike McCallister, Treasurer  ■  John Schenk (2022) 
■   Mike McGettigan (2024), Chair  ■  Rick Seime (2024) 
■  Jen Glaeser (2023), Secretary  ■  Jean Thomson (2022) 
     ■ Dobby West (2023) 

 

Actions	Taken:	
Item 1. January meeting minutes were approved via email review and conversation and provided to Doug Freeman 
on 2/8.  No conversation was held regarding the minutes. 

Item 2. Motion was made, seconded, and approved by all to accept January financials as presented. 

Opening	Thought	
Mike McGettigan opened the meeting at shortly after 5pm.  

Rev. Dr. DeWayne Davis shared some thoughts to open the meeting, from Diana Butler Bass, appropriate to the 
subject of budgets – reflections on blessings. 

Mr. McGettigan shared his thoughts on the task before the board:  

• Imagine creative ways to prioritize programs and commitments in ways that reflect the purposes of the 
church and align with the mission of the church. 

• The budget as presented is a draft for review and comments; we expect this to evolve and change; Ann 
Gustafson will lead us through the review. 

• Will send a follow up survey to determine when the board can regroup on reviews in additional meetings. 

2022-23	Budget	Review	
Ms. Gustafson initiated discussion for the review, remarking that many hours have been spent in preparation. She 
recalled the intent of the six boards as documented in the governing documents as inspiration for what we were 
trying to accomplish. She thanked Ray Martin for his talents and hard work in these efforts. 
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She shared and recapped highlights of the draft beginning with the Income groups comparing budgets for FY22 with 
proposed draft for FY23. Overall projected anticipated income is budgeted at ~$2.68M, an increase of 14.4% over 
prior year. 

She proceeded to review expenses. The budget reflected some reclassifications of expense items, overall increase on 
Expenses at 3.2%. In boards and programming, decreases resulted from reclassification of Theater45 to payroll 
expenses. Community fund and giving reflected an increase with a proposed increased commitment to the 
community fund. Insurance and Taxes were increased, reflecting an increase in property taxes on various properties. 
Professional fees reflected reclassifications of custodial services and the auditor’s fees. Utilities increase resulted from 
a change in recording policy of energy incentive credits, which will now be tracked separately and net out as an offset. 
Increase in Compensation expenses were attributable to a COLA increase for staff, raising base salary for some 
positions that are significantly under minimum ranges, and changes in benefits for some positions. 

Mr. McGettigan opened the discussion to questions from the board.  

Ray Martin addressed the implications for the commingled fund, which is used to “zero out the budget” for the 
operating gap and pay for building improvements. Total potential gap as part of the draft budget is projected at 
~$357K, of which a portion will be covered by parking lot sales proceeds and a draw from the commingled fund; this 
total would be roughly 5% of 36-month rolling average of the commingled fund. Building needs for FY23 will be 
between $200K - $300K. Adding a placeholder of $250K means commingled funds will need to cover approximately 
$600K or 8.5% for FY23 

Mr. McCallister offered general comments regarding efforts in producing this budget: As a first pass, it is a good 
starting point for the coming year and discussions to follow. 

General discussion continued exploring ideas of capital campaign options, closing the pledge income gap – 
particularly for pledges still uncollected, finding other ways to secure funds for building needs. Additional questions 
were addressed requesting clarifications on increases and changes in expense classifications. 

John Schenk raised the email commentary from Dobby West as an item that should be a part of our discussion and 
considerations as we move forward. Mr. McGettigan highlighted summary points and noted that we’ll continue to 
work through this in upcoming meetings. 

Stewardship	Update	
Mr. French reported that Joy Hansen has updated the donor reporting to reflect banded segments. We’re currently 
about $211K shy of overall goal and we’re calling pledgers from last year that have not yet responded to campaign. 
Still working on getting information on new donors versus lapse donors. 

Financial	Report	Review	
Mr. Martin reported that things were consistent from December to January. One item of note, through December we 
were nearly caught up on Pledge Income (to budget), but with January we slipped back to ~60K behind budget on 
Pledge Income. Everything else on the financials looks good. 

Motion was made to accept January financials as presented in reports emailed to the board. Motion was seconded 
and approved unanimously, with no further discussion. 

Clergy	Report	
Rev. Dr. Davis reported that we’ve pretty planned out preaching and clergy schedule through May. Lenten meditation 
invites going out soon. Beth Faeth will be going out on sabbatical on July 1. We are working on who will be filling in 
for her during the three months that she will be out.  

In conversation with United Seminary to host the Beyonce Mass, preparing to do it outside if needed (in our tent). 
However, they’re also in conversation with Central Lutheran as this is a bigger facility. 
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Operations	Report	&	Building	Projects	Update	
Ms. Gustafson noted that interim personnel filling Emily’s position as we look to fill this open role. We’re also looking 
to fill Custodian roles. Excited to be back in office and gearing up for in-person worship. 

Other	Business	/	Other	Committee	Updates		
Mr. Schenk noted Campus Task force continues their work. 

Next	Meeting:	Wednesday,	March	16,	2022,		5-7pm		
Rev. Dr. Davis provided closing thoughts.  

Jean Thomson will provide the opening thought for March meeting. 

Meeting adjourned at approximately 6:55 pm 

 
 

Respectfully submitted, 
Jen Glaeser  


