
 

Minutes	Procedure	
Minute-taker submits draft to group within 10 days of meeting; members have 7 days to submit revisions (no 
response is treated as approval). 

If any revisions, minute-taker forwards revised draft to group within 3 days for electronic approval; members have 2 
days to respond (no response is treated as approval). 

Minute-taker submits approved minutes in Microsoft Word format to the Ministry Assistant to Clergy (Doug Freeman, 
dougf@plymouth.org) upon approval. 

PLYMOUTH	CAMPUS	TASK	FORCE	
Meeting	Minutes	
January	17,	2022	

Attendance: 

Yes No   Yes No  
■  Peg Birk  ■  Sarah Lehman, Deacon 
 ■ DeWayne Davis, Lead Minister  ■  Don Mackenzie 
■  Katie Dailey Dillon  ■  Ann Manning 
■  Peter Eichten  ■  John Schenk 
■  Lila Franklin  ■  Brian Siska 
■  Dennis Gimmestad  ■  Carol Truesdell 
■  Jeff Hall, Deacon  ■  Theresa Voss 
■  E.J. Kelley  ■  Cole Williams 

GUESTS: None 

Actions	Taken:	
Item 1. None 

Agenda	and	Minutes	
Meditation	and	Introductions	
Brian Siska read a passage from Canoeing the Mountains by Tod Bolsinger, and a commentary on the Pirke Avot. Lila 
Franklin read the Purposes of the Church. Did extensive introductions of each member of the Task Force. 

Task	Force	Purpose	
Discussed the assumption that the task force would do transformative work, with a heavy focus on justice, and that 
we would communicate intensively with the congregation, boards, and with the community. Also discussed what 
happens to recommendations that we make, with an interest in ensuring that recommendations receive appropriate 
follow-up. Agreed that there should be frequent communication with the congregation and that decisions should be 
made by the congregation when appropriate. As Ann said, “leadership is helping people tolerate change at a rate they 
can tolerate”. 

Structure	of	Work	
We agreed that having a large task force that meets monthly, and sub-committees that met more frequently was a 
good structure, and that it would be important to have good communication between the sub-committees and with 
the larger task force. 

Much of our work is about relationships within, among and beyond our church. Asked what should be the culture and 
guiding principles of our work. We all agreed to think about that, and Don Mackenzie agreed to draft a statement of 
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values to guide us and help us monitor how well we are fulfilling the Purposes of the Church in our work. We agreed 
to visit the Purposes at each meeting to evaluate how well we are complying. We discussed  how it might help to look 
at how other churches are dealing with similar issues, like St. Olaf downtown,  and Mt. Olive, who recently sold their 
building to a non-profit to support housing services. 

Fill	Leadership	Positions	
Asked for people to volunteer for Chair/Co-Chair, Secretary and Liaison positions. Peter Eichten agreed to be a co-
chair. We asked people to consider filling other vacant positions and send Brian S. an email. John S. agreed to be 
liaison to Board of Finance and Administration, Ann M. agreed to serve as liaison with Leadership Council. Jeff H. and 
Sarah L. will be liaisons with Deacons.  

Fill	Sub-Committee	Positions	
Asked members to state interest in which one of the five sub-committees they would like to serve on; Financial, Land 
and Property Use, Mapping the Neighborhood, Potential Partners, and Welcoming Space. Several people stated their 
intentions, and we asked all others to submit preferences to Brian S. via email, and we would fill out each sub-
committee so they could start their work. A suggestion was made to ask Growth Task Force members if they would 
want to serve on a sub-committee.  

We discussed that it would be important to listen to people at all levels in the neighborhood, not just those in 
leadership roles. We also discussed the importance of being strategic about where the work is owned within 
Plymouth in order to best ensure follow through. 

To improve communication between Task Force members, discussed creating resource files in the group Google Drive 
so others can see reference documents. We are also creating a spreadsheet in the drive with all members contact 
information. 

Meeting	Schedule	
Agreed to meet as a large group on the first Monday of each month at 6:00. Sub-committees will set their own 
meeting schedules. 

Priorities	
Agreed that at our April meeting, each sub-committee will share their priorities based on the work they have done to 
date. This is a precursor to final recommendations in June. 

 

Don Mackenzie led us in a closing prayer. 

 

Next	Meeting	
February 7, 2022, 6:00 p.m. 

 

Respectfully submitted, 
Brian Siska 


