
 

Minutes	Procedure	
Minute-taker submits draft to group within 10 days of meeting; members have 7 days to submit revisions (no 
response is treated as approval). 

If any revisions, minute-taker forwards revised draft to group within 3 days for electronic approval; members have 2 
days to respond (no response is treated as approval). 

Minute-taker submits approved minutes in Microsoft Word format to the Ministry Assistant to Clergy (Doug Freeman, 
dougf@plymouth.org) upon approval. 

PLYMOUTH	CAMPUS	TASK	FORCE	
Meeting	Minutes	
March	7,	2022	

Attendance: 

Yes No   Yes No  
■  Peg Birk  ■  Sarah Lehman, Deacon 
■  DeWayne Davis, Lead Minister   ■ Don Mackenzie 
■  Katie Dailey Dillon   ■ Ann Manning 
■  Peter Eichten  ■  John Schenk 
■  Lila Franklin  ■  Brian Siska 
■  Dennis Gimmestad  ■  Carol Truesdell 
■  Jeff Hall, Deacon  ■  Theresa Voss 
■  E.J. Kelley  ■  Cole Williams 
■  Tom Anderson     

GUESTS: None 

Actions	Taken:	
Item 1. None 

Agenda	and	Minutes	
Meditation	
We had a minute of silence for Ann Manning, Task Force member, who passed away on March 3rd. 

Peg Birk talked about forgiveness and humility. Forgiveness is when we let the past be the past. Relates to TF work by 
requiring that we be mindful of relationships on the Task Force, and always practice humility with unconditional love 
toward others. 

Peg shared a poem by David White, Start Close In 

Check-in	Question:	What	one	word	describes	how	you	feel	coming	into	this	meeting?	
Answers included love, hopeful, impatient, perplexed, curious and challenged. 

Subcommittee	Updates	and	Discussion	
Finance 

Showed a 10-year projection of building costs with an estimated number used for major improvements. Showed 
estimated building costs net of rental revenue of $796K in FY23 increasing to $975K in FY32. The analysis also 
included revenues, but since these had not been fully reviewed by BOFA and the Deacons, they were not shown. 
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Question was asked about how these costs compare to other churches like ours. DeWayne noted that this comes up 
in conversation with other downtown churches, and comparison is difficult because these churches have different 
types of properties from ours. He did note that Plymouth is one of the only churches in the group without a restricted 
building fund. 

Question was also asked about how the utilities costs break out between natural gas and electricity, and point made 
that we should be looking at alternatives to natural gas. Was noted that this requires collaboration with the climate 
and environmental justice group. 

While building costs are about 1/3 of total church expenses, we should remember to see the building and grounds as 
an asset that creates opportunity, and not just as a burden. 

Land and Property Use 

Sub-committee has talked to Margie Bracken, Steve Wellington and an architect to get their thoughts on our campus. 
Retail center on 1800 block of Nicollet adjacent to our parking lots was sold to Yellow Tree, which has developed 
apartments in our neighborhood. Jeff H. knows these people and believes that we can partner with them.  

Talked with architect about making Plymouth a center for the community, where we would work with nonprofits to 
develop services and a revenue stream and build equity. Ideation around “place making” or creating something 
people want to come to. Can look at providing amenities that apartments don’t have and understanding what the 
neighborhood actually needs.  

Steve W. talked about developing housing, particularly for seniors, Native Americans, or others. Property along 
Franklin avenue and lots on 1800 block of Nicollet are natural places, as is lot across from HealthPartners. We have to 
make sure we consider a parking solution in this. 

DeWayne D. noted that we should be prepared for Yellow Tree to propose purchasing our parking lots on 1800 
Nicollet. We control this land, and should leverage our relationship with Yellow Tree and avoid an outright sale. 
Whatever we do should be strongly supportive of the mission of Plymouth. 

Idea to develop Groveland Avenue as a mall/green space was raised. Would require city approval. 

Mapping the Neighborhood 

Katie D. showed a neighborhood asset map with locations of a variety of businesses and services, all within ½ mile of 
Plymouth. Plymouth may be the only large faith community in that area. E.J. K. shared some demographics of the 
Stevens Square neighborhood, which skews younger, with lower incomes and few children. Working with the 
Riverside Innovation Hub, which is interviewing people in our neighborhood. The sub-committee members would like 
to have Stevens Square people speak to the Task Force.  

Potential Partners 

Projects for this sub-committee depend on the kinds of projects the TF ends up working on. The Groveland Food Shelf 
has outgrown their space at Plymouth, also having some building code problems with their space. The food shelf 
generates a huge amount of good will for Plymouth because it is located in our building. Was noted that we have had 
many partnerships, including with HCMC on vaccinations. Our kitchen could be used more as a food resource for 
those who are food insecure. Seems to be a great need in the neighborhood for dental, medical and optical services. 
Many services are difficult for people to access because services are geographically dispersed.  

There was much discussion about the need for a grocery store in our neighborhood, and the TF seemed to show great 
interest in a project that could facilitate this.  

Welcoming Space 

Sub-committee discussed two directions to their work; changing Plymouth’s practices for how events and programs 
are conducted at the church, and changing the actual spaces in the church. Noted that when people have a good 
experience in our building, it becomes more welcoming to them. Our space may require greater marketing efforts, 
was noted that the Marketing Committee (separate from our Task Force) is also looking at engaging with people who 
come to Plymouth for various reasons. 



- 3 - 

Raised issue that wayfinding, or navigating church spaces, is a challenge at Plymouth and may require some work. 
Sub-committee asked the question about what programmatic additions can be implemented to attract people to our 
building? And, what amount of disruption are we willing to live with if we add programs? 

Sub-committee started reviewing design of Jones Commons and asked how the sanctuary could made to feel warmer 
and more welcoming. They want to talk to users of our building to learn about how they experience it. 

General	Discussion	
Had robust discussion about how to involve the congregation and the people who live and work around our campus. 
Ideas included: 

• Have a neighborhood map on an easel in common areas for people to see; 
• Send out a survey to people and groups who use the building; 
• Marketing Committee of Plymouth has done focus groups which they found to be quite helpful; 
• Talk to Deacons about doing a larger meeting/presentation on the work of the Task Force. 

Asked for people willing to serve as a communication sub-committee of the TF. DeWayne offered to help, Peter will 
send out a list of things we can do and allow TF members to add to it.  

Agreed to hold a second meeting each month on the 3rd Monday via Zoom. Main meeting first Monday of each month 
will be held in person with those wishing to be remote participating via Zoom.   

Next	Meetings	
March 21, 2022, 6:00 p.m. via Zoom. 

April 4, 2022, 6:00 p.m. in person with Zoom option 
 

Respectfully submitted, 
Brian Siska 


