
 

Minutes	Procedure	
Minute-taker submits draft to group within 10 days of meeting; members have 7 days to submit revisions (no 
response is treated as approval). 

If any revisions, minute-taker forwards revised draft to group within 3 days for electronic approval; members have 2 
days to respond (no response is treated as approval). 

Minute-taker submits approved minutes in Microsoft Word format to the Ministry Assistant to Clergy (Doug Freeman, 
dougf@plymouth.org) upon approval. 

PLYMOUTH	CAMPUS	TASK	FORCE	
Meeting	Minutes	
March	21,	2022	

Attendance: 

Yes No   Yes No  
■  Peg Birk   ■ Sarah Lehman, Deacon 
■  DeWayne Davis, Lead Minister   ■ Don Mackenzie 
 ■ Katie Dailey Dillon  ■  Tom Anderson 
■  Peter Eichten   ■ John Schenk 
■  Lila Franklin  ■  Brian Siska 
 ■ Dennis Gimmestad  ■  Carol Truesdell 
 ■ Jeff Hall, Deacon  ■  Theresa Voss 
 ■ E.J. Kelley   ■ Cole Williams 

GUESTS: None 

Actions	Taken:	
Item 1. None 

Agenda	and	Minutes	
Meditation	
Peter started with a minute of centering and a reading of James Baldwin. 

Asked participants to check in and report how we are feeling coming into the meeting. 

Discussion	of	Communication	Plan	
Discussed what the goal should be for communication, agreed that we would seek to have direct contacts with at 
least 300 people, both within and outside of Plymouth. 

Question was raised regarding who else, outside of the congregation, should we be initiating contact with? The 
Riverside Innovation Hub will be speaking to the task force at our April 18 meeting. 

Map	of	Neighborhood	and	Plymouth	Campus	

Lila will create a neighborhood map for display at church. The Mapping the Neighborhood sub-committee is working 
on demographics of neighborhood, which could be displayed separately. Could show historical photos of the area 
surrounding the church, Tom A. will look into that in Archives. Suggestion to organize walks in the neighborhood 
(“clipboard walks”). We will also look at creating a version of this map to be included under the Campus Task Force 
section of the Plymouth website. 
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Roundtable	Discussions	

First question asked was how to we introduce this work to the congregation? Suggestion was made to frame the work 
as a continuation of the history of Plymouth. Over the years, Plymouth has established a culture of providing 
assistance and support to our community and to the greater world in many ways. This should be underscored as a 
way to explain why the work our Task Force is doing is so important and how it leads us to better connect with our 
community today. Carol T. and Tom A. will work on this language for the April 4 meeting. It was also suggested that 
we emphasize that the scope of our work is long-term, measured in decades, not just years.  

It was suggested that we use more open-ended questions that allow people more room to comment broadly. 

Letter	to	the	Congregation	

The questions we want to ask and receive feedback from the congregation on were agreed to as: 

• How should we use our building and properties? 
• How can we genuinely become better neighbors? 
• How can we make our building more welcoming and hospitable? 

Peter will work with Elizabeth on creating Facebook posts, on creating a Task Force page on the church website, and 
creating questions for a survey that will be distributed to the congregation via Survey Monkey. We also discussed 
creating videos of the neighborhood that could be used on the website and in presentations. Peter E. and Brian S. 
agreed to work with Chris Bohnhoff on this. This might also be of interest to the Riverside Innovation Hub. 

We discussed how to get the most people to participate in the survey, most will complete online, but we should also 
allow people to email answers to the TF, or to mail a paper copy. 

We will review a draft of this letter at our April 4 meeting.  

Finally, we talked about how to organize all the data we receive from various sources, Peter E. and Kelly Hugunin will 
develop a plan for that. 

Next	Meetings	
April 4, 2022, 6:00 p.m. in person with Zoom option 

April 18, 6:00 p.m. via Zoom. 
 

Respectfully submitted, 
Brian Siska 


