
 

Minutes	Procedure	
Minute-taker submits draft to group within 10 days of meeting; members have 7 days to submit revisions (no 
response is treated as approval). 

If any revisions, minute-taker forwards revised draft to group within 3 days for electronic approval; members have 2 
days to respond (no response is treated as approval). 

Minute-taker submits approved minutes in Microsoft Word format to the Ministry Assistant to Clergy (Doug Freeman, 
dougf@plymouth.org) upon approval. 

PLYMOUTH	CAMPUS	TASK	FORCE	
Meeting	Minutes	
April	4,	2022	

Attendance: 

Yes No   Yes No  
■  Peg Birk   ■ Sarah Lehman, Deacon 
 ■ DeWayne Davis, Lead Minister  ■  Don Mackenzie 
■  Katie Dailey Dillon  ■  Tom Anderson 
■  Peter Eichten  ■  John Schenk 
■  Lila Franklin  ■  Brian Siska 
■  Dennis Gimmestad  ■  Carol Truesdell 
 ■ Jeff Hall, Deacon  ■  Theresa Voss 
■  E.J. Kelley  ■  Cole Williams 

GUESTS: None 

Actions	Taken:	
Item 1. None 

Agenda	and	Minutes	
Meditation	
E.J. Kelley started with a story about Fr. Gregory Boyle, a priest with ministry in East Los Angeles. 

Asked participants to check in and report on what we were grateful for that day. 

Welcoming	Space	Subcommittee	

Creating five recommendations: 
1. Establish principles of welcome 
2. Improve sequence of arrival, orientation, both inside and outside of Plymouth 
3. Invest in physical improvement (Jones Commons, sanctuary, Parsons Room, Porte Cochere on LaSalle Ave, 

kitchen, etc.) 
4. Outdoor spaces, primarily NE corner and parking lots 
5. Programming 

Work will keep in mind that churches have not always been welcoming. 

Potential	Partners	

Three ideas received from Groveland Food Shelf staff: 
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1. Need for enlarged food shelf space. Current space is too small. Perhaps need space outside of Plymouth 
building but want to maintain strong connection between Plymouth and food shelf. 

2. Need for grocery store in the neighborhood. Would help to be able to provide more meals for residents. 
3. Provide convenience services in our building for residents, such as medical services. 

Subcommittee believes that we need to hear from congregation before actively initiating contacts with groups we 
could work with. 

Mapping	the	Neighborhood	

Studying work that Riverside Innovation Hub has done. They are listening to people who already have strong 
neighborhood connections. Idea for a community center hub. Stevens Square Park serves that purpose in warmer 
months, but need indoor, outdoor and green space location.  

Community gardens in the neighborhood have mostly disappeared making healthy food more difficult to access. 
Gentrification in neighborhood a continued concern. Farmer’s Market in Plymouth parking lot already helping us with 
connection to neighbors. Since art is central to Plymouth’s identity, becomes a source of possible connection to 
neighborhood. 

Land	and	Property	Use	

Have discussed many of the things already addressed by other subcommittees, like food shelf, Plymouth as a center 
for services, and new green space. They are working on a mailing list of neighborhood business owners. Have 
contacted American Indian Community Development Organization. 

Finance	Subcommittee	

Doing liaison work with Board of Finance and Administration, working to establish what is sustainable from a budget 
standpoint. Building costs will be refined as budget process moves along. Have had conversation with Climate and 
Environmental Justice and building managers regarding replacement of HVAC systems and our goal of zero emissions. 

Discussion	of	Communication	Plan	
Draft of letter to congregation was created, will be sent to entire task force to review. Urged to make this letter 
relatively short to make more readable. Decided to create one-page graphic timeline of Plymouth’s history in serving 
the community and neighborhood, which is extensive.  

Need to fill communications role for Task Force, Peter will contact Sonia Cairns about assuming that role. 

Will take our three question survey, which will go to entire congregation, to boards to get their collective feedback. 

We don’t have specific dates for round table discussions within Plymouth, but we can tell people they will be 
happening fairly soon. 

Peter has talked to Elizabeth Blanchette about a web page for the Task Force. She recommended a “transformation 
bridge” that would put Task Force information together with Marketing Committee and Riverside Innovation Hub all 
together on the Plymouth website as transformational work. 

Video	Project	

Peter E. and Brian S. met with Chris Bohnhoff about a series of 1-2 minute videos with a variety of people from our 
neighborhood. These will be used to help us all become better acquainted with the people who live here, will foster a 
sense of compassion for our neighbors, and will help the Task Force in its work. 

 

Next	Meetings	
April 18, 2022, 6:00 p.m. via Zoom (Riverside Innovation Hub will present)  

May 2, 6:00 p.m. in person with Zoom option 
 

Respectfully submitted, 
Brian Siska 


