
Deacons Minutes 
3-1-22 
 
Present: Karen Barstad, Jeff Hall, Kelly Hugunin, Jim Lawrence, Sarah Lehman, Jay Matre, Mike 
McCallister, Lynn Moline, and Ministers DeWayne Davis, Beth Hoffman Faeth, Seth Patterson 
Absent: Annette Atkins 
 
Ministers’ and Moderator’s Reports 

Deacons asked several questions for further clarity and detail about each minister’s report. Topics 
explored included ongoing staffing interviews, pastoral care concerns, the theater, the upcoming 
Beyonce Mass at Plymouth, and the Riverside Innovation Hub, among other topics. 

 
Treasurer’s Report 

Mike McCallister reported that financials are generally on track as budgeted. Pledge receipts fluctuate 
and have fallen in January though this is likely due to timing and isn’t a cause for concern. 

 
The Stewardship Campaign continues and members who have not yet pledged are being called with 
reminders. 

 
The Board of Finance and Administration (BoFA) is still constructing the FY22-23 budget, scheduled for  
completion in April. It will then be presented to the Deacons for approval. The gap between operating 
income and operating expense—the cost of running church—persists; financial support hasn’t grown 
as rapidly as programs. Mike recommends leaders take a longer-term view of Plymouth’s finances and 
answer a series of questions regarding sustainability and pledging, capital requirements, policy 
regarding the endowment/comingled funds, and other related issues. The Deacons also indicated 
interest in meeting with BoFA prior to budget approval. 

 
Preparation for Beth’s Sabbatical 

The Deacons and clergy discussed preliminary plans for work coverage during Beth’s July 10 – 
September 30 sabbatical. Few firm plans have been made to date. However, a supply clergy member 
will be needed and BoFA is budgeting for that expense. Clergy is evaluating workloads and what tasks 
the supply minster will need to perform. Beth’s sabbatical will be officially announced in the July Flame, 
but other communication also must be planned, as does a special ceremony and blessing to send Beth 
on her way.  

 
Nominations for Leadership Positions 

Staff and the Leadership Council are making preparations for the Nominating Committee to begin its 
annual task of recruiting leaders to fill lay leadership position vacancies. This is also a Moderator 
turnover year; traditionally the Moderator position alternates between men and women though the 
Deacons noted this is not a requirement.  
 
The Deacons agreed that more attention must be given to how we prepare people for nomination and 
how we onboard new leaders.  All agreed with Kelly’s suggestion that we need to practice “radical 
hospitality” as we perform those critical tasks. 

 
Report on the Feb. 20 (date correct??) Conversation with the Congregation 



Though wide and varied comments and perspectives were shared about why people are drawn to 
Plymouth, the main theme was that people feel welcomed and not judged here as they have felt in 
other churches.  A small group—about eight members—attended along with seven Deacons and 
clergy.  

 
Review of Governing Policies 4.6 – 4.9 
These policy sections regard the lead minister’s fiduciary obligations and financial management duties. 
Understanding that the BoFA is currently examining at that section, the Deacons postponed this discussion 
until BoFA completes its review. Mike indicated that BoFA may wish to meet with Deacons on certain 
issues and perhaps seek congregational input on matters of philosophy. 
 
Executive Session 
The Deacons convened executive session at 8:50pm. 
 
Next Meeting: TBD due to schedule conflicts 
 
 
Prepared by Lynn Moline, acting secretary for the evening 


