
Plymouth Church Deacons’ Meeting 
April 11, 2022 
Minutes 
 
Present:  
      Deacons:  Karen Barstad, Moderator  Guests: Members of the Board of Finance 
                       Annette Atkins, Clerk    and Administration 
            Jeff Hall     Mike McGettigan 

           Kelly Hugunin      Dobby West 
           Sarah Lehman      John Schenk 
           Jay Matre     Rick Seime 

            Mike McCallister     Becca Norris 
          Lynn Moline      Jean Thomson  

Ryan French 
  
      Clergy:     DeWayne Davis 
                       Beth Hoffman Faeth 
            Seth Patterson 
                       
Called to order by Karen at 7 pm 
 
Opened with a meditation offered by Mike McCallister 

Excerpt from, Jonathan Haidt, “Why the Past 10 Years of American Life Have Been 
Uniquely Stupid,” in Atlantic Magazine May 2022 
Mike’s conclusion: We are all children of God struggling to hear and be heard. 

 
Mike McGettigan opened discussion of the budget and invited questions.  

Conversation mainly centered on what is an appropriate and sustainable draw from the 
endowment, the use of restricted funds, whether building maintenance and repair 
expenses should be removed from the operating budget and drawn instead from a yet-to-
be-created special fund, comfort level with a deficit budget, and how much additional 
operating income could reasonably be raised from the congregation. 
 
There remains some disagreement among Board of Finance and Administration (BoFA) 
members about the budget, but the group will complete and vote on its proposed budget 
this month and present it to the Deacons for approval. 
 
The Deacons asked the BoFA to present a layperson’s version of the budget that clearly 
explains how income and expenditures for the operating budget were projected and how 
the budget proposes to use the endowment.  
  

Discussion of the ministers’ reports. 
 
Discussion of the rehanging of the Summer Embroidery 
 The Leadership Council will make a recommendation about what to do and will 
 ask the Deacons to call a congregational meeting to vote on the Council’s  

proposal. 



 
Land History Report will be presented at three gatherings, “Deepening Our Roots,” on 15, 17, 19th 
of May (after the 11 am service, in the evening, in the morning). 
 
 
Stewardship Retreat, May 21, 2022 

Invitations will go to Leadership Council, Deacons, and Board of Finance and 
Administration, Stewardship Committee.   

 
 To have conversations about how we think/talk about/act on stewardship issues. 
 
Meeting adjourned at 9 pm.   
 
 
Respectfully submitted, 
 
Annette Atkins 
Clerk 
 
 
  
 
 
 
 
 
 

 
 

 
 


