
 

Minutes Procedure 
Minute-taker submits draft to group within 10 days of meeting; members have 7 days to submit revisions (no response is 
treated as approval). 

If any revisions, minute-taker forwards revised draft to group within 3 days for electronic approval; members have 2 days to 
respond (no response is treated as approval). 

Minute-taker submits approved minutes in Microsoft Word format to the Ministry Assistant for Programs (Doug Freeman, 
dougf@plymouth.org) upon approval. 

BOARD	OF	FINANCE	AND	ADMINISTRATION	
Meeting	Minutes	
Wednesday,	April	20,	2022	

ATTENDANCE: 

Yes No   Yes No  
■  Rev. Dr. DeWayne Davis, Lead Minister   ■ Cathy Crane (2022) 
■  Anne Gustafson, Director of Ops, Staff Liaison  ■  Ryan French (2024) 
 ■ Ray Martin, Deputy Treasurer  ■  Becca Norris (2023) 

■  Mike McCallister, Treasurer  ■  John Schenk (2022) 
■   Mike McGettigan (2024), Chair  ■  Rick Seime (2024) 
■  Jen Glaeser (2023), Secretary  ■  Jean Thomson (2022) 
    ■  Dobby West (2023) 

Actions	Taken:	
Item 1. March meeting minutes were approved via email review and conversation and provided to Doug Freeman 
on 4/1.  No conversation was held regarding the minutes. 

Item 2. Motion was made, seconded, and approved by all to accept March financials as presented. 

Item 3. Motion was made, seconded, and approved by all to support the FY23 Budget Resolution, which supports 
and forwards the FY23 budget to the Deacons, with conditions. 

Opening	Thought	
Becca Norris provided the opening thought with a reading from the book Prayer for a Thousand Years. The theme was 
“creating communities of peace” through respect and what we hold in common, thereby providing strength of unity 
to do the work that needs to be done. 

Financial	Report	Review	
Mike McCallister led the review of March financial statements. Beginning with the Operating Fund, Total Income YTD 
has fallen below budget at ($46K), primarily due to timing issues related to Strobel/Drop-in ($25K), Pledge income 
(~$21K), and Stewardship growth (~$44K). For Total Expenses YTD, little changed from the prior month, as expenses 
continued under budget by (~$20K). He clarified the comparative PPP loan variances between this year and last year; 
it is due to the loan forgiveness in March 2021 (for that year’s), while this forgiveness for the most recent loan is still 
pending, we expect it to occur, just on a slightly different timeline than the prior year. 

Turning to the Consolidated Balance Sheet, the key item of note is in the Investment column, which now shows the 
Wells Fargo funds balance exceeding $8.3M, resulting from the addition of the $859K gift and month-over-month 
changes to portfolio value. 
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Motion was made to accept March financials as presented in reports emailed to the board. Motion was seconded 
and approved unanimously, with no further discussion. 

2022-23	Budget	Updates	
Discussion turned to the topic of Budget review and refinement. Rev. Dr. Davis opened summarizing prior 
conversations with Dobby West, Deacons, and others as to opportunities to be creative and innovative with ways to 
ask for and raise money. He noted the variability in both the income and expense side of the equations and confirmed 
that he and Anne have heard and understand concerns about crafting a budget that addresses and balances the 
challenges of gaps, sustainability, and planning for future building needs. 

Ms. Norris clarified goal for this year is to focus on making the best budget for this year and continuing to develop 
plans for following future years with a building fund. 

Mr. McGettigan asked about the expenses for the Tent, Theater45, and additional contribution to the Community 
Fund, adding up to $100K. He reiterated support for the budget but encouraged the group to consider cautiously the 
additional budget figure in ongoing years. Ms. Gustafson addressed the specific concern related to Theater45, 
clarifying that this was not an on-going expense and was the completion of the prior year’s commitment that was not 
be fulfilled due to COVID-19. It is expected that Theater45 will be self-sustaining in the future. Rev. Dr. Davis noted 
that we have 2 additional theater companies that are leasing space from us. The money was to support the 
development of a long-term revenue stream from Theater activity. As to the Tent, Rev. Dr. Davis noted that it was an 
initial response to COVID-19, what we discovered that it’s been a successful way to engage more people and become 
a vital part of the campus. Recommendation is to maintain this for 1 more year and characterize it as part of 
outreach. These will be reviewed in future year’s budget. 

Mr. Schenk raised concerns on the revenue side – plans don’t appear concrete, but rather uncertain – and there’s the 
question of the appropriate sustainable draw percentage. In 2 out of 10 years we’ve taken greater than the 4-5% and 
in the other years, we’ve taken less than that; so, maybe over time, we’ve been responsible (as it relates to the draw). 
Have the Deacons provided any direction on a sustainable draw percentage? And then the concern about budgeting 
$0 for capital improvements, when we know that we’ll be needing to spend something on this the upkeep of this 
physical asset. Mr. Schenk said this seems a leap of faith that we’ll fill this in with more money into the building fund 
to support this, beyond the seed money that we’ve recently received. Mr. Schenk noted that if we intend to only 
withdraw 4-5% annually from a building fund, then we would need a balance of $5M. Other conversation noted that 
the proposed building fund withdrawals are not intended to be limited to 4-5% annual withdrawals, but rather could 
be the source for the $200k needed for major building improvements in FY23. Funding sources for the building fund 
still need to be determined.  

Further conversation noted that we will determine in the future how/if additional subsequent gifts to Plymouth 
would be added to the building fund. Mr. West followed up with additional remarks, raising concerns about the time 
required to raise the requisite funds to support the building maintenance, noting that it may be we need $8M. He 
voiced support for the concept and raised concerns about the execution and noted that it is not what we can 
accomplish today but will need to continue to work hard on a long-term plan for building, operating funds, and 
increasing the stewardship commitments from congregation. And then communicate that with the congregation. 

Mr. McGettigan introduced the draft resolution for the FY23 budget and asked the board for thoughts on how we 
want to communicate our message on this budget. Ms. Thomson voiced support for approving the resolution. The 
committee members reviewed, discussed, and revised the draft as presented. (Approved resolution appears at the 
end of the minutes.) 

Motion was introduced to approve the FY23 Budget Resolution which supports and recommends the FY23 Budget 
to the Deacons, with conditions for planning the Capital Building Improvements funds and budget. Board members 
approved the motion unanimously. 

Building	Fund	Discussion		
Mr. McGettigan reported that he’s socializing the concept of the building fund with the Deacons, and that in the May 
meeting will have an opportunity for formal review and discussion. He will get a draft to board prior to next meeting. 
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Clergy	Report	
Rev. Davis reported highlights of congregation attendance at Easter services, since fully opening to in-person worship: 
@9 am service – ~202 ppl in sanctuary, 58 views on YouTube, and 302 views on Facebook; @11am service – 278 in 
sanctuary, 96 views on YouTube, and 200 views on Facebook. He noted that anecdotally there appeared to be many 
new people in attendance. 

Stewardship	Update	
Ryan noted that Stewardship retreat will take place May 21, but more information will be coming out. 

Operations	Report	&	Building	Projects	Update	
- Skipped due to time restrictions. 

Other	Business	/	Other	Committee	Updates		
- No additional business or updates were discussed. 

Next	Meeting:	Wednesday,	May	18,	2022,		5-7pm		
Rev. Dr. Davis provided closing thoughts, sharing from Ephesians 4, the church chapter. “If we follow the alter, the 
church will grow immeasurably…” 

Mike McGettigan will provide the opening thought for May meeting. 

Meeting adjourned shortly after 7 pm. 

 
 

Respectfully submitted, 
Jen Glaeser  
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FY23	Budget	Resolution	as	drafted,	reviewed,	and	approved	by	Board	

 
 


