
 

Minutes	Procedure	
Minute-taker submits draft to group within 10 days of meeting; members have 7 days to submit revisions (no 
response is treated as approval). 

If any revisions, minute-taker forwards revised draft to group within 3 days for electronic approval; members have 2 
days to respond (no response is treated as approval). 

Minute-taker submits approved minutes in Microsoft Word format to the Ministry Assistant to Clergy (Doug Freeman, 
dougf@plymouth.org) upon approval. 

LEADERSHIP	COUNCIL	
Meeting	Minutes	
Wednesday,	MARCH	2,	2022	

Attendance: 

Yes No   Yes No  
■  Nancy Gores, Chair  ■  Maureen Tanis, Worship 
■  Eric Olsen, Chair Elect  ■  Mary Welfling, Archivist 
■  Anne Seltz, Secretary   * Barb Iverson, Racial Justice Initiative 
■  Tom Anderson, Community Life   * Linda Campbell, Racial Justice Initiative 
■  Mike McGettigan, Finance and Administration  ■  DeWayne Davis, Lead Minister 
■  Diane Hallberg, Fine Arts  ■  Beth Hoffman Faeth, Minister for Congregational Care & Worship 
■  Mary Jordan, Outreach  ■  Seth Patterson, Minister for Spiritual Formation & Theater 
■  Johanna Schussler, Spiritual Formation     

GUEST: Anne Gustafson, Director of Operations 

Actions	Taken:	
February minutes approved electronically. 

------------------------------------------------------------------------------------------------------------------------------------------------------------ 

Chair Nancy Gores opened the zoom meeting at 6:30 pm, a delayed opening because of Ash Wednesday service. 
Tom Anderson led us in meditation. 
 
MARKETING TASK FORCE 
Prior to presentation to LC at the April meeting the task force will meet with a small group of LC members. 
NOMINATING COMMITTEE 
Though not yet met, there was clarification of term limits, repeat service, eligibility. Board Chairs need to learn which 
members want to continue and who might wish to join so that Chairs can plan recruitment. Doug has sent each LC 
member an Excel which lists all committees and members and timelines. Mary Welfling, archivist, has been working 
on the new Archive structure and staffing. She will provide Eric Olsen, Nominations Chair, with possible candidate 
names. 
ANNUAL REPORT 
Nancy reminded Chairs to begin getting reports from their working groups and committees as to yearly activities and 
goals in preparation for annual report. The Committee and Group reports are best sent to Doug Freeman 
(dougf@plymouth.org) and to the Board Chair by April 15th so that the Board chairs can complete their annual report 
and send it to Elizabeth Blanchette, Communications, by May 1, 2022. 
SUNDAY FORUM 
Nancy said it went well and that feedback has been positive. She thanked all for their participation. One question 
raised was why Theater 45 was not assigned to the Fine Arts Board.  
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BUDGET UPDATE 
Mike reported the budget is in process and Board is working on first draft. Considering renting tent again and 
increasing staff remuneration. Dewayne said there is a consideration of creating an operating fund, possibly 
broadening stewardship as a full-time experience and not just an episodic focus. Anne Gustafson clarified cost of 
living and staff needs for reasonable salaries as our staff pay is lower than comparable churches.  
There was a long discussion about staff salaries and the secrecy involved. A more transparent budget might help 
congregation understand and support needs.  There continue to be philosophical differences regarding our 
endowment and general money issues. These issues need to be clarified within the congregation. A suggestion was 
that we hold a Congregational meeting, not to make decisions, but to present the issues and offer open discussion so 
that members can learn and express opinions. Though no vote was taken, there was a positive reaction to this 
suggestion.  
 
GENERAL COMMENTS 
Nancy complemented staff on new playground and DeWayne reported it is being used well and frequently. 
Nancy and DeWayne will work on exploring the possibility of using a mediator to assist in discussions regarding the 
summer embroidery.  
Mike said not all Board members had pledged which can weaken Stewardship efforts. It is difficult to know who has 
pledged because of privacy issues. Some don’t know the difference between pledging and giving and it is possible that 
some give without ever pledging.  
What can we do to make web site more accessible??  Question raised but not answered. 
As we return to in person the Board of Spiritual Formation appreciates feedback on how to better communicate the 
Sunday at 10 opportunities. 
Covid team is constantly reviewing and changing slowly regarding guidelines for masks and meeting in person.  
Suggestion that sometimes communication gaps or delays in posting minutes to Plymouth web site can feel like 
secrecy. One member observed that transparency regarding many church issues is better than secrecy. 
 
CLOSING 
Nancy offered a few minutes of silence for our friend and colleague, Ann Manning, who, at the time of this meeting 
was in hospice and who has since passed away. Linda Campbell has become Co-Chair of the RJI. 
(It was hard for me to remove her name from the LC membership roster. She contributed much and will be missed 
but always remembered.) 
 

Next	Meeting				

Wednesday,	April	6,	2022,	at	6:00	pm	via	ZOOM		
Respectfully submitted, 
Anne Seltz, secretary 


