
 

Minutes	Procedure	
Minute-taker submits draft to group within 10 days of meeting; members have 7 days to submit 
revisions (no response is treated as approval). 

If any revisions, minute-taker forwards revised draft to group within 3 days for electronic approval; 
members have 2 days to respond (no response is treated as approval). 

Minute-taker submits approved minutes in Microsoft Word format to the Ministry Assistant to Clergy 
(Doug Freeman, dougf@plymouth.org) upon approval. 

LEADERSHIP	COUNCIL	
Meeting	Minutes	
Wednesday,	April	6,	2022	

Attendance: 

Yes No   Yes No  
■  Nancy Gores, Chair  ■  Maureen Tanis, Worship 
■  Eric Olsen, Chair Elect  ■  Mary Welfling, Archivist 
■  Anne Seltz, Secretary  ■  Barb Iverson, Racial Justice Initiative 
■  Tom Anderson, Community Life  ■  Linda Campbell, Racial Justice Initiative 
 ■ Mike McGettigan, Finance and Administration  ■  DeWayne Davis, Lead Minister 
■  Diane Hallberg, Fine Arts  ■  Beth Hoffman Faeth, Minister for Congregational Care & Worship 
■  Mary Jordan, Outreach   ■ Seth Patterson, Minister for Spiritual Formation & Theater 
■  Johanna Schussler, Spiritual Formation     

GUEST: Anne Gustafson, Director of Operations; Marketing Task Force: Tim Brunelle, Scott Stano, Jill 
Hennesen, Jean Tracy, Elizabeth Blanchette 

Actions	Taken:	
Item 1. Minutes of the previous meeting electronically approved. 

Item 2. Moved and seconded that Linda Campbell will complete 7.1,21- 6.30.22 and serve 7.1.22 - 
6.30.23 as Co-Chair of the Racial Justice Initiative. Unanimously approved. 

Item 3. Nancy moved to approve the recommendations presented by the Marketing Task Force, 
subject to Plymouth’s budget process. Seconded and unanimously approved. 

Meeting	Notes	
Nancy Gores, Chair, opened the meeting at 6:00 pm. Linda Campbell, to memorialize Ann Manning, 
read a Buddhist blessing that was a favorite of Ann’s.  

May you be at peace 
May you be content 
May your heart remain open and loving 
May you awaken to my own true nature 
May you be healed 
May you be a source of healing for all beings 
May you be at peace 
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Marketing	Task	Force	
The Task force members were present and shared their current plan after which they requested 
comments and questions. Jill, the Chair opened and clarified their THEOLOGY OF HOSPITALITY. The 
Task Force has been meeting weekly since Christmas. Elizabeth reported on current marketing 
strategies which are not coordinated and, while informing members, we are not meeting our growth 
goals by reaching a larger community. Tim Brunelle defined marketing broadly and asked that we 
recognize that growth requires marketing and that is good and essential. The Task Force presented 
their recommendations which will be further defined and shared with the congregation. The plan is to 
begin the program by Rally Sunday. A lively discussion resulted in the LC approving the Marketing Task 
Force recommendations subject to Plymouth’s budget process. Gratitude expressed for their extensive 
work. 

Budget	
DeWayne reported the working budget is in version 4. Anne Gustafson said the staff morale was low 
and no significant raises since 2016, current pay levels below community standards so a strong 
recommendation to raise salaries. DeWayne is hoping we can create an operating budget separate 
from capitol budget. Some struggles exist between administration and the Board of Finance: is a 4-6% 
draw from endowment sustainable? and how to accurately forecast pledge income. Current 
endowment is 8.5 million. Stewardship Sunday is May 21st.  

Summer	Embroidery	
The LC is responsible for the Embroidery Action Plan which left open whether to continue to hang the 
Summer Embroidery. Nancy shared that the status quo under the current Embroidery Plan is not to 
hang the Summer Embroidery until directed to by Leadership Council. The Embroidery Plan 
contemplated hanging the summer embroidery with discussion and reflection and a decision about 
whether it would continue to hang. That process has been delayed due to Covid and Leadership 
Council's belief that discussion would happen best in person. Nancy suggested she form a small group 
to develop ideas for a process to discuss and reflect with the Congregation about the Summer 
Embroidery. Ideas for that process will be presented and discussed with Leadership Council at our May 
meeting. With limited time at this meeting, several of the key concerns about the summer embroidery 
were highlighted and will be discussed at Leadership Council's May meeting. Those concerns include 1) 
images of lynching, the central figures were also slaveholders, an image of a covered wagon passing 
Native Americans, 2) the view of the summer embroidery through a racial justice lens. RJI has 
discussed the summer embroidery and read a three paragraph position whose words were carefully 
chosen. RJI's position will be shared again in detail at our May meeting. 3) the ramifications or impact 
of hanging the Summer Embroidery on Plymouth and its Purposes, including Plymouth's reputation in 
the community, desire to be welcoming and grow, and increased use of our building. 4) the intent of 
the Needlers in creating the Summer Embroidery. 

Leadership Council will have much more time to discuss the summer embroidery at its May meeting. 
Ideally, a decision can be reached before the program year ends June 30, 2022, and new leadership is 
elected.  

Concern was expressed that the process for the fall embroidery caused some unnecessary hurt, not 
adequately portraying the context and motivations of the Needlers at the time. The issue was raised 
whether the summer embroidery offers other options than simply take down or keep up. It was also 
noted that not only were needlers in favor of hanging the embroidery but that many members voted 
for the alternative plan. 
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Chair closed the meeting by reading part of an email sent by Ann Manning towards the end of our 
December LC meeting:: “the embroidery discussions will be challenging though, like you, I sure hope 
not to have those “oh my, this is really tearing us apart” feelings again….A reminder whatever process 
we use, it won’t be perfect and to allow ourselves some grace for not being perfect either.” Chair 
Gores then thanked the LC members for their leadership. Meeting adjourned at 8:05 pm. 

Next	Meeting	
Wednesday, May 4, 2022 6:00 pm in Fireside Room 

 

Respectfully submitted, 
Anne Seltz, secretary 


