
 

Minutes	Procedure	
Minute-taker submits draft to group within 10 days of meeting; members have 7 days to submit revisions (no 
response is treated as approval). 

If any revisions, minute-taker forwards revised draft to group within 3 days for electronic approval; members have 2 
days to respond (no response is treated as approval). 

Minute-taker submits approved minutes in Microsoft Word format to the Ministry Assistant to Clergy (Doug Freeman, 
dougf@plymouth.org) upon approval. 

PLYMOUTH	CAMPUS	TASK	FORCE	
Meeting	Minutes	
May	2,	2022	
	
Attendance: 

Yes No   Yes No  
 ■ Peg Birk  ■  Sarah Lehman, Deacon 
■  DeWayne Davis, Lead Minister  ■  Don Mackenzie 
 ■ Katie Dailey Dillon  ■  Tom Anderson 
■  Peter Eichten   ■ John Schenk 
■  Lila Franklin  ■  Brian Siska 
■  Dennis Gimmestad  ■  Carol Truesdell 
■  Jeff Hall, Deacon  ■  Theresa Voss 
■  E.J. Kelley  ■  Cole Williams 
■  Sonia Cairns     

GUESTS: 

Actions	Taken:	
Item 1. None 

Agenda	and	Minutes	
Meditation	
Tom A. discussed some flats of pollinator plants that he has, and how people and plants live in “neighborhoods” and 
have many of the same characteristics. 

Asked participants to check in and talk about what they are looking forward to this summer. 

Welcoming	Space	

Haven’t met since last meeting. Raised question about how to help people feel welcome without thinking that they 
have to be like us.  
Land	and	Property	Use	

Haven’t met recently, but information received from other groups has been helpful. Article on making parking lots a 
bridge rather than a wall has offered some insight. They want to represent the voice of the congregation, so it is not 
just the Task Force coming up with ideas and solutions.  

They made a list of property owners near the church and want to start a conversation with them. Perhaps use our 
mid-month meeting to discuss what we want to say to them.  

	



- 2 - 

Potential	Partners	

A list of potential partners has been developed and is on Padlet. The TF should look at those and add others they 
think belong there. 

Carol T. offered that the director of Groveland Emergency Food Shelf is retiring this year. Their board is doing long 
range planning, which will include addressing their long-term space needs. They will be doing some remodeling of 
their space. They also said that they see a need for a community center that blends with the food shelf operations. 
This center could provide a variety of needed services.  

Financial		

DeWayne D. discussed the process of separating the building capital budget from the operating budget. The BOFA 
also discussed how to fund a separate building fund. Fortunately, there has been a large bequest that could be used 
for the purpose of seeding this fund, this is yet to be determined. They have also discussed a foundational fund for 
future capital campaigns.  

Mapping	the	Neighborhood	

EJ brought the three questions to the Board of Outreach and had a good conversation. They have also received some 
feedback from other groups. Have also met with Presence Team and Development Community of Stevens Square 
Neighborhood, who has agreed to have more conversations with us. Stevens Square did a lengthy analysis of 
businesses the community could support in 2008, this has been posted to Padlet. 

Communications	

Letter has gone out to congregation, just a few responses so far. Boards will respond to the 3 questions we sent after 
discussing at their meetings. Round table discussions with the congregation will be done in person on Sundays and via 
Zoom during the week. Sonia asked for feedback on discussion questions, which are: 

o How can we be even better neighbors? 
o How can we make our building more hospitable to our neighbors and visitors? 
o How could we use our building, property and land to meet needs and create a stronger sense of 

community? 

Sonia will prepare an introduction to lead the round table discussions. Task Force agreed on dates outlined in Sonia’s 
letter. 

- May 15, 29 12:30 p.m. in person 
- May 22  10:00 a.m. in person     
- May 17, 24 6:30 pm via zoom 
- May 18, 25   10:00 am via zoom 

Sonia will send an email to the TF to ask for volunteers for these sessions.  

There is an opportunity to write a piece for the summer Flame.  

EJ discussed how to gather and organize all of the feedback we receive from multiple channels. Part of this is 
organizing data on a simple spreadsheet, and beyond that using virtual post-it notes to collect the many and various 
ideas we receive. 

Lila had easels in Jones Commons the next last Sunday with a map of the Plymouth Property and a map of the church 
building. Had some very good conversations with people. Will be doing the same this Sunday. 

Next	Meetings	
May 16, 6:00 p.m. via Zoom 

June 6, 6:00 in person with Zoom option 
 

Respectfully submitted, 
Brian Siska 


