
 

Minutes Procedure 
Minute-taker submits draft to group within 10 days of meeting; members have 7 days to submit revisions (no response is 
treated as approval). 

If any revisions, minute-taker forwards revised draft to group within 3 days for electronic approval; members have 2 days to 
respond (no response is treated as approval). 

Minute-taker submits approved minutes in Microsoft Word format to the Ministry Assistant for Programs (Doug Freeman, 
dougf@plymouth.org) upon approval. 

BOARD	OF	FINANCE	AND	ADMINISTRATION	
Meeting	Minutes	
Wednesday,	May	18,	2022	

ATTENDANCE: 

Yes No   Yes No  
■  Rev. Dr. DeWayne Davis, Lead Minister   ■ Cathy Crane (2022) 
■  Anne Gustafson, Director of Ops, Staff Liaison  ■  Ryan French (2024) 
■  Mike McCallister, Treasurer  ■  Becca Norris (2023) 
■   Mike McGettigan (2024), Chair   ■ John Schenk (2022) 
■  Jen Glaeser (2023), Secretary  ■  Rick Seime (2024) 
    ■  Jean Thomson (2022) 
    ■  Dobby West (2023) 

Actions	Taken:	
Item 1. April meeting minutes were approved via email review and conversation and provided to Doug Freeman on 
5/4.  No conversation was held regarding the minutes. 

Item 2. Motion was made, seconded, and approved by all to accept April financials as presented. 

Item 3. Motion was made, seconded, and approved by all on the Building Fund proposal to be submitted to the 
Deacons. 

Opening	Thought	
Mike McGettigan opened the meeting and shared the opening thought, relaying a story about the experience of 
spirituality and seeing it in ourselves and others. The reading had a theme of mutuality and was a story about a 
farmer, a boy, and litter of puppies. 

Financial	Report	Review	
Mike McCallister led the review of April financial statements. He noted that church staff are focused on the work for 
wrapping up the fiscal year, highlighting that we’re about 6-weeks out from the of the year. 

Reviewing the Operating Fund, he highlighted the Easter Contributions at ~$26K, slightly greater than budget and 
then the recognition of the forgiveness of the 2nd PPP loan in the financials. Mike McCallister noted we are ahead in 
non-pledge income for the year but will likely come up short on the total pledge income for the year.   

He noted that he’s paying close attention to the amount required to balance at year end (over the 4% draw): This 
month it appears to be $169K, which is lower than originally budgeted. This assumes income and expenses remain 
consistent through year end.  

Motion was made to accept April financials as presented in reports emailed to the board. Motion was seconded 
and approved unanimously, with no further discussion. 
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Capital	Building	Fund	Proposal		
Mr. McGettigan opened the conversation to the current draft for the Building Fund proposal, noting the collaboration 
and consultation with many members of staff and building and grounds committee. He urged the members to 
consider and pass this resolution to submit to the Deacons. He noted that within our Wells Fargo investments, we 
could create sub-accounts that would hold the balances for the different funds separately. 

Mr. West questioned the importance of the end of year, where this will be a long running fund, cautioned against 
rushing. Mr. McGettigan noted that in conversation with Eric Olsen, the congregation needs to pass both capital and 
operating budgets for the upcoming year. Further conversation reconciled understanding of two budgets regardless 
of the funding sources. Mr. McCallister encouraged the group to focus on the proposal itself. 

The members engaged in discussion and review of the document draft, resulting in near final language that was 
adopted in the motion. Copy of the signed motion appears as an addendum to these notes. 

Motion was introduced to approve the proposal as edited during the meeting. Final cleanup will take place, and 
then provided to the Deacons. Board members approved the motion unanimously. 

Clergy	Report	
Rev. Davis reported highlights from the Star Tribune article on the Beyonce Mass that was hosted by Plymouth. 

He noted that Beth Faeth will be going on sabbatical this summer. We’ll bring in a sabbatical supply minister, there is 
a candidate in the process and expect to have this person joining the team in July for three months. They’ll be limited 
to 20hrs a week, engaged in pastoral care, and rotating into the worship/preaching schedule. 

He reported that summer worship and program schedule has been mostly planned up through September’s Rally 
Sunday. We’ll have a guest preacher on Labor Day Sunday, president of United Theological Seminary. 

Stewardship	Update	
Mr. McGettigan invited Ryan or Jean for any updates. Ms. Thomsen expressed gratitude for Mr. French’s work in 
preparation for the Stewardship retreat taking place May 21. Mr. French acknowledged the hard work and 
contributions from the stewardship committee members and staff in preparation for the event. 

Other	Business	/	Other	Committee	Updates		
Mr. McGettigan noted the submission of the letter from Ray Martin withdrawing from the deputy treasurer position. 
He underscored his appreciation for Mr. Martin’s efforts and recommendations for improved reporting and 
accounting. Rev. Dr. Davis encouraged the board to have a conversation with the Deacons about this role going 
forward. Mr. McCallister noted that there are tactical opportunities to evaluate scope of requests and priorities for 
the operational activities. There is a lot going on in the church under the umbrella of Operations where work exceeds 
the capacity of the staff. 

Next	Meeting:	Wednesday,	June	15,	2022,		5-7pm		
Rev. Dr. Davis provided closing thoughts, thanking the members for the discussion and good work. “Thank you great 
one for these your servants.” 

Jen Glaeser will provide the opening thought for June meeting. 

Meeting adjourned shortly after 7 pm. 

 
 

Respectfully submitted, 
Jen Glaeser  
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