
P L Y M O U T H  C O N G R E G A T I O N A L  C H U R C H  

B O A R D  O F  F I N A N C E  A N D   
A D M I N I S T R A T I O N  

MEETING MINUTES 
WEDNESDAY, JUNE 15, 2022	

ATTENDANCE: 
Yes No   Yes No  
■  Cathy Crane  ■  Mike McGettigan, Chair 
■  DeWayne Davis, Clergy  ■  Becca Norris 
■  Ryan French  ■  John Schenk 
 ■ Jen Glaeser  ■  Rick Seime 
■  Anne Gustafson, Staff Liaison  ■  Jean Thomson 
■  Mike McCallister, Treasurer  ■  Dobby West 

       
 

Opening Thought 

Mr. McGettigan read the opening thought sent by Ms. Glaeser, Albert Einstein piece not titled.  

Clergy Report 

Rev. Davis shared information about the stewardship event hosted by Carolyn and Phillip Brunelle for individuals 
who had not been back to PCC in person.  Very successful event.  Rev. Davis hopes this can serve as a model for 
future events and major donor program.   

Beth Hoffman Faeth is going on sabbatical for three months beginning in July.  Hired a sabbatical supply minister, 
Cynthia Riggen, UCC ordained minister, who is taking on some pieces of Beth’s portfolio.  Cynthia will work 25 
hours a week, focusing on pastoral care.     

Leadership Council several motions offered regarding the Summer Embroidery.  The motion that passed unani-
mously is to immediately and indefinitely rest the Summer Embroidery.  Mr. McGettigan indicated he was not 
at the Leadership Council meeting the previous night, so the unanimous vote was unanimous based on those 
council members who were present.  

Financial Update 

Mr. McCallister reported the FY 23 budget was accepted at the annual meeting by the Congregation.  He is 
speaking with Ms. Gustafson regarding how to produce a financial report in 2023 that accounts for the changes 
to categorization of items.  As this is his first budget year as treasurer, please provide thoughts to Mr. McCallister 
regarding suggestions for the budget work in the coming year.   

Mr. West asked a question regarding the initiative to improve budget guidelines through facilitation of a task 
force, as the task force never convened this year.  Recommended to convene the Task Force sooner vs later.  
Mr. McCallister agreed we need to revisit that initiative in the coming year.  Rev.  Davis indicated there were 
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preliminary discussions regarding the Task Force, but got distracted by other issues that took precedent, includ-
ing the audit.  

No financial report to review tonight.  The production of the report is behind schedule for May.  Mr. McCallister 
suggested he could share via email in the coming week.  

Major milestone, meetings with the auditor beginning this week. 

Mr. Schenk, requested the June financials be shared with him as this is his last meeting with the Board.  Ms. 
Gustafson said that specific issue came up during her meeting with Mr. McCallister the previous Monday.  They 
flagged not circulating year end reports to BoFA in the past, as a weakness.  It was agreed that the June final 
numbers be shared.   

Campus Taskforce Update 

Mr. Schenk said the Campus Taskforce is split up into seven different subcommittees.  Overall purpose of the 
group to think realistically about our campus, the building and the grounds.  Conversations are being held with 
various committees, boards and groups.  Mr. Schenk said his focus for tonight is to ask the following questions 
and be a good scribe.    

1.  How can we be even better neighbors? 
2.  How can we be more hospitable to our neighbors? 
3.  How should we use our building, property and land to meet community needs and create a stronger 

sense of community?   
 
Ms. Norris asked how broad is the term “neighbor.”  Subcommittee mapping the neighborhood, we are in the 
Whitter neighborhood.  Rev. Davis said the subcommittee determined we sit touching Whitter, Steven’s Square 
and Loring.   

Ms. Norris asked about the different ways we can reach out based on the individual community.  Opportunities 
included serving the community in various ways, while also building community.  Who are our neighbors?  Have 
events to reach out, be and feel welcoming so we can build a connection. During extreme heat, there are a list 
of churches opening up as cooling centers.  Ms. Norris asked if we are doing this?  Have to keep safety in mind.  

Mr. French discussed his previous work at the Walker, opening up the building to community council meetings.  
Easy way based on capacity to invite groups into our building. 

Mike McGettigan mentioned shade for the playground.  Need an area for people to congregate in our space, 
offer benches as an option.  Thinking about our entryways, are they welcoming?  What impact does the theatre 
have on our neighborhood?   

Mike McCallister suggested to think of ways to bring the people outside the building, example, drum event 
outside.  Part of the building seems abandoned.  What obstacles are there in gaining entrance into the building, 
Nicollet side has no signage.   

Mr. Schenk added we can be more invitational, like with the gardening.   

Ms. Thompson reminded the board about our good partnership with Lydia Apartments.  Find out the status of 
our partnership today.  Expand that particular partnership.   
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Mr. West mentioned that historically we did not handle the people who congregate outside in a neighborly 
manner.  Security issues because of drug use.   Offer those individuals an opportunity to come inside, have a 
meal or coffee.  

Mr. Schenk stated that Malcom is a great resource about the community and very approachable.  

(Ms. Norris left the meeting due to a prior commitment.) 

Ms. Crane echoed the previous sentiments.  Suggested finding ways to involve neighborhood restaurants in 
offering meals.  

Mr. Seime said we need to find a way for openness on Nicollet; it is an important avenue.  Figure out a way to 
feature that entrance.  North side, Groveland, looks like a fortress.  Any way we can incorporate some of the 
other suggestions and using the greenspace on the north side.   

Mr. Schenk said the North side looks like an entrance for horse and buggy.  Maybe tear out the concrete and 
blacktop and improve the greenspace, community garden or contemplative space.  Building looks like a fortress, 
figure out ways to make it look like a living structure.  We often look at the building as a big liability.  Need to 
shift our thinking and recognize the building is an asset.  Think about the people who come to the church but 
not to attend service.  Leverage our musical traditions.  Summer music series not happening this year because 
unsafe to pass the hat last year, lost money on the series.   

Mr. McGettigan said Central Lutheran did an addition on the north side, second story of windows.  Can now see 
inside the building.  Need to be able to see through our building to make it less imposing.   

Campus Taskforce Update 

Mr. French – no report this month.  Recap on the Stewardship Retreat.  Big thanks to Anne and Joy for the prep 
work.  20ish people attended.  Hit objectives, infrastructure needed to make systems and operations better, 
work smarter.  Biggest place to invest is in the major giving.  As we add more people to the list for contact, the 
task becomes more complex as the list grows and individuals are in different areas of being contacted.  Reflect-
ing on the retreat, Mr. French said he can meet with other councils and present the same ideas as presented at 
the retreat. 

Ms. Thomson said there is a challenge to raise $300k – $400k more for 2023.  Bring people back and cultivate 
those relationships.  Stewardship Committee came up with a list of 90 people who have not been a part of the 
church the last few years.  Invited all 90 people to Brunelle’s home on June 2nd.  Half said couldn’t come but 
would like to in the future.  35 people attended.  People loved the event.  People chosen because they haven’t 
been around church and had not met Rev. Davis.  Next step is to set another date with Phillip and Stewardship 
Committee, which should be early August.  Invite another group of 35, and another group of 35 in October.  Not 
specifically looking for major donors, rather bring back the people who have been away. 

Identify a major donor group, and cultivate the group.  Open invitation to the BoFA members to join Major 
Donor or Stewardship Committees.  Send names of people who we think should be on these lists.  Cultivation is 
the theme, and it’s a repetitive process.  Stewardship Committee needs a giving history table.   

Rev. Davis said after event at Brunelles, he handwrote notes to every attendee.  Mr. Brunelle helping with call 
lists, but we can add anyone we think Rev. Davis should call.   Goal is to figure out when the “ask” will occur, 
after the 3rd, 4th, or 5th call.   
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Mr. West said there is a lot of capacity in the group of names that he saw.  Rev. Davis is the person people want 
to interact with, not people on the Stewardship Committee.  Strike while the iron is hot, will take more than one 
interaction.  Requires constant follow-up.  How much time can Rev. Davis commit?   

Operations Report Update 

Ms. Gustafson reported the church office being very busy with closing out the end of the year.  Community Fund 
authorizations being finalized.  Need to set up new year. Pay increases for every employee taking effect in FY 
23.  48 new offers and updated employee agreements sent out.  Starting audit process on June 16th.  Rev. Davis 
named community award recipient of the Lavender Magazine, recognizing his community work.  Farmers Mar-
ket every Wednesday through October.  

Rev. Davis reports the summer music series is not continuing outside because it’s a security issue to pass the 
plate.  To allow for donations, a dropdown was created on the donation page.  Summer Series is not a budget 
item.  If it became a budget item, we would advise an admission charge.  Mr. Brunelle has concerns about 
charging admission.  Looking at other ways to financially have the concerts.  Ms. Crane asked about QR codes 
for donations.  Ms. Gustafson said we have capacity to do such collections.  The current year’s concert is meant 
to pay for the next year’s series.  Pointed out we do have significant designated and restricted funds for music. 

Ms. Gustafson addressed the issue Mr. West raised about crime in the neighborhood.  Crime has exponentially 
growing.  Tremendous liability issues with using the outside space.  From a public safety standpoint, we need to 
control who is entering the building.  Staff has regular training on active shooter scenarios.  More training com-
ing for staff in August.  Tenants, community members and congregant members have reached out with con-
cerns.  Academy Elze is also doing active shooter drills.  Changed procedures with receptionist, they are now 
checking people into the building.  Want to avoid a tragic situation.   

Rev. Davis asked Malcom and Ms. Gustafson to get specific with the crime issues; is it drugs, shootings, etc.  
Meet with Minneapolis Police Chief about our concerns. 

Ms. Gustafson said there were 6 shootings in the first week of May.  We are in relationship with our community, 
security officers out there talking with the public.  The day of the big incident at Nicollet and 19th, same three 
drug dealers on that street corner.  The day of incident there was someone else on the corner.  Anticipated 
something would happen.  Mr. West commented that he doesn’t live far from the church.  Last couple of weeks, 
multiple deaths in the area.  Where in the church leadership structure are these discussions occurring?  Campus 
Taskforce or Deacons?   

Mr. Schenk talked about the number of downtown churches, and temple that also must be dealing with similar 
issues and concerns.  Need to have conversations with these churches too.  Ms. Gustafson said, Malcom meets 
with security from other churches and temple.  There is ongoing dialog with other similarly situated groups.   

Other Business 

Mr. McGettigan discussed the board transition.  Jim Lawrence stepping in as Chair as Mr. McGettigan stepping 
down.  Thanks to Mr. Schenk for all his service the last six years.   Hoping to have a social activity for us to get 
together.  Few things that still need to happen: 1. BoFA and Stewardship needs more insight to giving at PCC.  
Second, 2. tangible action on the resolution of the taskforce, 3. BoFA needs to get reports in a way that doesn’t 
create an undue burden on staff.  One option is to get more reports for Stewardship, then maybe forgo financials 
every month.  How does staff spend their time getting us reports?  Need to re-evaluate the policies and proce-
dures with sharing financial information with BoFA and Stewardship Chairs.   
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Ms. Gustafson is doing analysis for reports.  Working with Mr. McCallister for his expertise it producing the 
necessary reports.  

Mr. West indicated monthly financials not necessary.  Possibly quarterly financial reporting makes more sense.  
Also suggested accrual based accounting, this would integrate all the reports we need.  Cannot expect current 
structure of individuals to take on this issue.  Ms. Gustafson has resources to implement this type of system.  
Also, many boards moving away from monthly reporting.  Instead, ask top 5 questions from the finance group.   

Mr. Schenk acknowledged Mr. McGettigan’s leadership and accountability with the board.    

Rev. Davis and Ms. Gustafson left the meeting.   

Karen Barstad joined the call and read the letter from the Deacons.   

Respectfully submitted, 
Cathy Crane 
 


