
 

Minutes	Procedure	
Minute-taker submits draft to group within 10 days of meeting; members have 7 days to submit revisions (no 
response is treated as approval). 

If any revisions, minute-taker forwards revised draft to group within 3 days for electronic approval; members have 2 
days to respond (no response is treated as approval). 

Minute-taker submits approved minutes in Microsoft Word format to the Ministry Assistant to Clergy (Doug Freeman, 
dougf@plymouth.org) upon approval. 

LEADERSHIP	COUNCIL	
Meeting	Minutes	
Tuesday,	June	14,	2022	

In	person	in	Fireside	room	and	with	zoom	link.	

Attendance: 

Yes No   Yes No  
■  Nancy Gores, Chair  ■  Maureen Tanis, Worship 
■  Eric Olsen, Chair Elect  ■  Mary Welfling, Archivist 
■  Anne Seltz, Secretary  ■  Barb Iverson, Racial Justice Initiative 
■  Tom Anderson, Community Life  ■  Linda Campbell, Racial Justice Initiative 
 X Mike McGettigan, Finance and Administration  ■  DeWayne Davis, Lead Minister 
 X Diane Hallberg, Fine Arts  ■  Beth Hoffman Faeth, Minister for Congregational Care & Worship 
■  Mary Jordan, Outreach  ■  Seth Patterson, Minister for Spiritual Formation & Theater 
■  Johanna Schussler, Spiritual Formation     

GUESTS: Doreen Bruns, New Archivist; Carolyn Brunelle; Bev Gores; Don Mackenzie, (member, Board of Fine Arts); 
Karen Barstad, moderator; John Gisselquist, Incoming Chair, Board of Spiritual Formation 

Actions	Taken:	
Item 1. Minutes of the previous meeting electronically approved. 

Item 2. Nancy Gores moved that the marketing committee be a committee of the Leadership Council and report to 
the Leadership Council.  This motion was tabled pending a change by the Deacons to the governing policies to permit 
a committee to report to the Leadership Council.  

Item 3. Anne Seltz moved the Leadership Council follow the 2019 Embroidery Plan. Motion failed for lack of a second. 

Item 4. Barb Iverson moved that Paragraph 3 of the 2019 Embroideries Plan be revised as follows: “To support the 
stated purposes and values of Plymouth Congregational Church, the Summer Embroidery will be immediately and 
indefinitely rested. There are no plans to display the “Summer of the First Amendment” in the future. Johanna 
Schussler seconded. Nancy Gores moved to amend the motion by adding the following phrase “until and unless a 
reason to do so arises.” This is the same phrase used regarding the decision about the Fall Embroidery. Motion to 
amend seconded by Anne Seltz.  Following discussion, motion to amend passed 6-5 with one abstention.  

Item 5. Nancy Gores moved a second amendment to the main motion as first amended. Move to add the following 
phrase “with the exception that the summer embroidery will be displayed in 2022 for a service of reflection and 
repentance after which the embroidery will be rested indefinitely.” Seconded by Tom Anderson.  Following 
discussion, the motion was unanimously defeated. 



 

- 2 - 

Item 6. Original motion as first amended passed unanimously. Paragraph 3 of the 2019 Embroideries Plan is revised as 
follows: “To support the stated purposes and values of Plymouth Congregational Church, the Summer Embroidery will 
be immediately and indefinitely rested. There are no plans to display the “Summer of the First Amendment” in the 
future, until and unless a reason to do so arises.” 

Item 7.  Prior to the annual meeting, the Leadership Council electronically approved the slate of nominees for Boards. 

Item 8. Because of a new vacancy, the Board of Finance requested Leadership Council approve that Becca Norris be 
chair of the Board of Administration and Finance. By electronic vote the Leadership Council voted Yes unanimously. 
Her position will be effective July 1, 2022. 

 

Chair Nancy Gores opened the meeting at 6:05 pm. She welcomed guests and reminded them they could not vote: 
only Board Chairs, Clergy, Leadership Council officers, the Archivist can vote and the RJI has one vote. 

Maureen Tanis offered the meditation: she read Romans 12, verses 9-18 and then the LC read the purposes of 
Plymouth Congregational Church out loud together. 

Chair Gores then thanked outgoing members for their service: Mary Jordan, Board of Outreach; Johanna Schussler, 
Board of Spiritual Formation; Maureen Tanis, Board of Worship; Nancy Gores, Chair, Leadership Council; Mary 
Welfling, Archivist for 12 years. 

Marketing Committee 

Chair Gores then moved that the Marketing Committee become a committee of the Leadership Council reporting to 
the Leadership Council.  After checking the governing policies, the motion was tabled until the Deacons change the 
policies to permit a committee to report to the Leadership Council. 

A review of our process to date regarding the Summer Embroidery:    

Chair Gores referred to a previous discussion regarding exploring the use of a Mediator to aid in the planning process 
for the Summer Embroidery. She and Lead Minister Davis were to explore that option, they did and could not identify 
an appropriate person to fill that position. They decided not to recommend any Mediator to Leadership Council for 
consideration.   

Since 2019 we have engaged in the following process:  RJI and others have offered many programs exploring racial 
justice.  In May and June of 2022 we held two presentations for the Congregation focused on the intent, images, 
and impact of the summer embroidery, using a photo of the summer embroidery, followed by a time for questions 
and comments.  Attendance at the May 23, 2022, presentation was approximately 25 people in the room and 15 
on-line. Attendance at the June 5, 2022, Presentation was approximately 32 people in the room and 24 on-line. 
We don’t know how many people were watching each on-line screen. We have received approximately 25 emails 
expressing opinions.  We have had many one-on-one conversations. We put the 2019 Embroideries Action Plan 
back on the Plymouth web page and the questions posed by Rev. Dr. Davis.  We communicated we were exploring 
the question of the summer embroidery in the Friday email, June Flame, and Leadership Council Annual Report.  

Leadership Council minutes show the summer embroidery was discussed December 4, 2019, February 24, 2020, 
March 10, 2020, April 22, 2020, May 27, 2020, November 3, 2021, December 2, 2021, March 2, 2022, April 6, 2022, 
and May 4, 2022. 

Chair Gores asked Eric Olsen, Chair Elect, to report his analysis of what we had heard in writing from 39 persons 
regarding the Embroidery “Summer of the First Amendment”: 29 clearly wanted it rested indefinitely, 5 wanted 
LC to follow the 2019 Plan and 5 expressed no strong opinion. In addition, as noted above, here were also two 
meetings where members could express their views. These were attended in person and via ZOOM.  

A summary of key themes we heard from the Congregation:  

Process concerns:  Some felt the process is rushed and flawed.  We are not following the process in the 
Embroideries Plan. The summer embroidery needs to be hung for the discernment and reflection process. 
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Distrust of leadership.  It is too soon as we are not really back from Covid, so don’t hang it now, hang it in a year, 
discuss and decide then.  This is our new normal with Covid; we are back or attending with on-line options.  We 
don’t need to hang it to discuss it, we can use the photograph.   Some felt do not hang it ever again.  Make the 
decision now, it is overdue to be retired.  Decide now, prolonging the internal conflict erodes our community. 
The fate of the summer embroidery should be decided by Leadership Council.  The fate of the summer 
embroidery should be decided at a special congregational meeting.  

Preservation concerns:  How are the embroideries being preserved?  Is there a museum that would hang any 
embroidery that is indefinitely rested? 

Logistics concerns:  Based on current tools, changing out the embroideries is a time intensive, people intensive, 
process with some skill and knowledge required.  Can we find an easier way? 

Content concerns:  In summary, those who want to continue to display the summer embroidery offer these 
rationales:  Art. Art is supposed to be interpreted individually. Art should not be canceled or censored. Use it for 
education so people understand its intent and as a catalyst to explore its important themes, including the First 
Amendment’s freedom of religion and separation of church and state.  Learn from our past. Don’t hide from our 
ugly past. Legacy concerns as Plymouth women made this embroidery and removing it will hurt them and their 
heirs. Compromise and hang it briefly in July. To remove it is divisive, a tragedy, wasteful and sad.  Appreciation 
for the work and caring of the Needlers. 

In summary, those who want to indefinitely rest the summer embroidery offer these rationales:  Racial Justice. 
Theological basis of who God calls us to be, to serve, to sacrifice. We are a church not a museum. Images are 
more than discomforting, they are triggering, hurtful, especially the lynching image. The summer embroidery 
perpetuates a harmful narrative. This colonial imagery with inferior placement of women, people of color and 
indigenous people reinforces the narrative of who has less value, less worth.  It is imagery that does not 
welcome, contrary to who we say we are. The colonial imagery, the lynching imagery, is not aligned with who 
Plymouth is or wants to be, is not consistent with our Purposes, with our Growth and Marketing Initiative, our 
Campus Task Force, increased welcoming of diverse partners and renters into our building, including the 
Beyonce Mass, Plays on Black Healing.  It has a negative impact on Plymouth’s reputation.  While the work and 
care of the Needlers is appreciated, the summer embroidery designed in 1996 no longer serves Plymouth’s 
Purposes in 2022.  We need to look to our future, if we are to have one.   

Discussion: 

Tom Anderson felt the information provided by church members was helpful to him. 

Chair conducted a straw poll asking if we were ready to make a decision and most felt they were ready. 

Anne Seltz moved the LC follow the 2019 Embroidery Plan. Anne intended to have the summer embroidery hung 
for a month as provided in the Embroidery Plan.  Motion failed for lack of a second. 

Barb Iverson then moved the main motion (see above), motion seconded by Johanna Schussler. Chair Gores 
moved to amend the motion (see above); motion to amend passed 6 in favor, 5 against, 1 abstention. Discussion 
on the main motion as first amended: Chair Gores suggested we each state our rationale for our future vote on 
the amended Main Motion. Chair Gores asked that we state the key points of our views so all would be heard. 

Don Mackenzie, member of Fine Arts Board, was invited by Chair Gores to speak. He spoke about how each of 
us is conditioned by our culture, our family, our experience as to ‘this is the way it is’. For many of us that 
means: Christians are superior, white people are superior, and the concept of Manifest Destiny.  Religion tells us 
we can change. 1. Maybe someday future members will consider this the time when Plymouth woke up to its 
own conditioning. 2. By making use of non-rhetorical questions we can move forward. Maybe at some future 
time Plymouth will find these embroideries had a positive value we now cannot imagine. 

Mary Welfling. Archivist, “I have been a part of the embroidery decision-making process from the 
beginning.  Many members started with concerns regarding resting the embroidery but after engaging in a 
difficult learning process through books, programs, conversations and more, they gained new perspectives and 
shifted to support the resting of the fall and now the summer embroidery.   While I struggled with my vote 
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during this process, I have always felt I could speak openly, disagree, and be respected.   While I support the 
motion to indefinitely rest the summer embroidery, I have two concerns.  I know there is deep hurt among many 
and we struggle how we honor the second purpose of the Church, among, during this time.  If the summer 
embroidery is not displayed again, we need to find a way to obtain a quality image of the actual 
embroidery.  Some changes were made by the Needlers to the original Baynes painting.  If the embroidery is 
indefinitely retired and not viewed, Plymouth should preserve an image of what the Needlers produced." 

Barb Iverson, Co-Chair Racial Justice Initiative,   For the past couple of weeks, I’ve paid extra careful attention 
to stories in The Flame; the annual report; the Friday emails; the vast majority of emails received from members 
of our congregation; the messages from the pulpit; and DeWayne’s weekly column in the Friday email. These 
communication vehicles – and the stories in them – reflect the values, priorities, vision, activities, purpose 
statements, the conscience …..of an institution that cares deeply about marginalized communities and people. 
And they speak volumes to an institution that is working hard to break down the barriers to racial justice. It is 
time to vigorously decide to rest the summer embroidery. The Racial Justice Initiative supports the Main Motion.  

Linda Campbell, Co-Chair RJI,  I deeply honor, appreciate and respect the talent and work of the Needlers. I 
fully support the Racial Justice Initiative position on the Summer of the First Amendment. Our purpose and 
values as an Initiative and the purpose and values of Plymouth Church do not support hanging this embroidery. 
The events and insights of the last few years, since the resting of the embroidery Churchmen in the New World, 
have served to help me reach deep into my heart and to open me to the pain and trauma of black, brown, 
Native American people when they are confronted with the history in this country. Images that highlight the 
reality of white people’s history of colonialism and slavery are simply not acceptable.  I cannot imagine 
continuing to place those images in front of our members, staff and clergy, partners, neighbors and our Beloved 
Community.  
 
Tom Anderson, Chair, Community Life,    It’s hard to resist the notion of winners and losers. Resting the 
Summer Embroidery does not prove anything---work is only beginning---a small step in a long march. 

Mary Jordan, Chair, Outreach,   I like what Tom said. I was not involved two years ago.  Our Board supports 
resting it now and be done with it. We want to bring folks together. 

Maureen Tanis, Chair, Worship,    The embroidery is a beautiful work of art. The intent was never to be hurtful, 
but there are problematic images that are painful to people and do not represent who we are as a congregation. 
I originally was open to the idea of a final display of it, but I no longer feel that way and believe the embroidery 
needs to be rested. 

Johanna Schussler, Chair, Spiritual Formation, We want to provide a safe place for people to practice their 
spirituality together. A welcoming space that doesn’t cause harm. We need to be aware of our structure and what 
in it might cause hurt because that is not consistent with our Board’s goal. I am in favor of removing it as is our 
Board.  

Anne Seltz, Secretary, As the daughter of a Lutheran missionary I am quite familiar with colonialism and abhor it. I’ve 
had the privilege of having much racial and ethnic diversity in my family and I am aware of the pain some of my family 
experiences because of who they are. I have lived in a racially mixed community for over 45 years. I am not naïve. 
However, I worked at the VA medical center with men and women suffering from PTSD. Removing triggers does not 
heal. Helping the veteran remove the power of their triggers does heal. When I look at the summer embroidery I see 
beauty, joy, history, celebration of separation of church and state. As to the image some have labeled a lynching, 
looking closely there is a woman helping with the hanging and I doubt any Black woman would help with the lynching 
of a Black man. As to the dancing Black couple I see joy: joy despite the terrible oppression. I have long admired the 
resilience of marginalized people and that is what I see. I grieve for those who only see bad when they look at this 
embroidery and I hope some day folks will have a more holistic perspective. I do not want to remove the embroidery. 

Eric Olsen, Chair Elect, I support the motion. Over three fourths of members who contacted us wanted to rest the 
embroidery. I agree these are remarkable works of art. And Freedom of Religion is important to me. But more than 
that, the summer embroidery tells its viewers what is important to Plymouth and sends a negative message about 
Plymouth, including causing some to feel unsafe here.  Procedurally, I believe we need to resolve the question of 
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whether to hang the summer embroidery for a service of reflection before voting on the main motion as to hang it 
one more time is inconsistent with the original motion.  

Nancy Gores, Chair,   We value art as a way to the sacred.  I support the motion. If we had purchased this hanging we 
would not be having so much angst about it. Not all Needlers agree about what to do. I value the Needlers and their 
families. It is because it was created by the Needlers that we struggle. I tried to get to a compromise and find a middle 
ground in my own mind that I could support. Can we hang it on a regular, brief basis? I could not get there. I could not 
support hanging something that needs to be covered up, or a warning given, in a church.  I would have been 
embarrassed to have it hanging with so many people using our space and the imagery is not who we want to be. 
Pauline Baynes designed what she was asked to do. The summer embroidery represents the colonial period. I am 
done with the colonial period. It shows white men with all the power. It shows a lynching.  It does not convey who we 
are today. I will make a second motion to amend the main motion to hang the embroidery for a service of retirement, 
before it is indefinitely rested.  

The statements of two staff members were read.  

Clergy To know the thoughts and feelings of our clergy we refer you to the web site for the sermon “A Need to Rest: 
Our Pastoral Response”  provided on Sunday, June 19th . They were all in favor of resting the embroidery. We are  
pleased our clergy shared with all Plymouth’s members and friends the perspective they provided to us on the 14th. 

Chair Gores then moved to amend the motion that currently reads: ““To support the stated purposes and values 
of Plymouth Congregational Church, the Summer Embroidery will be immediately and indefinitely rested. There are 
no plans to display the “Summer of the First Amendment” in the future, until and unless a reason to do so arises.” 
Chair Gores moved to add the following: “with the exception that the summer embroidery will be displayed in 
2022 for a service of reflection and repentance after which it will be rested indefinitely.” Tom Anderson 
seconded.  There was much discussion which included the following points Who will do it? When and how? With 
the Churchmen, it was hung for four weeks with a curtain covering it except for Sunday services.  We can figure 
out how to hang it, that should not be a reason for not hanging it.  Opposition to hanging it at all was expressed  
because of reputational damage to Plymouth.  A service can be held without hanging the summer embroidery.  
If we don’t hang it, will we  break faith with those who wanted it to be hung and the 2019 plan promised that.  
On the other hand, if we hang it then we are breaking trust with those who want it down forever.  A plan is a 
plan, not a contract.  The world has turned upside down since it was first hung. More importantly than hanging 
it is to explain to the congregation WHY we decided as we did.  We need to respectfully communicate our 
decision.  The contemplative group leaders who sent a letter had an excellent plan to address all the issues 
involved in this decision. Counting  letters is not necessarily representative because many who wanted the 
embroidery hung were asked to write letters to the LC and they mostly said ‘what is the point?’ 

VOTE    The second motion to amend was defeated unanimously.  

Chair Gores then asked for a vote on the main motion as first amended “To support the stated purposes and 
values of Plymouth Congregational Church, the Summer Embroidery will be immediately and indefinitely rested. 
There are no plans to display the “Summer of the First Amendment” in the future, until and unless a reason to do so 
arises.”   Motion passed unanimously. 

LC had a brief discussion about some of the continuing work regarding the embroideries:  the future care and 
storage of embroideries that is being facilitated by the Board of Fine Arts. Continuing efforts to find a museum 
who may be willing to hang the Fall or Summer embroidery.  The need to communicate immediately to the 
congregation stating the decision. The need to have an official photograph of the Summer Embroidery, likely 
with a drone as it lays on the floor of Guild Hall.   The importance of clarifying for ourselves and the Needlers the 
source and use of funds for the ongoing care of the embroideries: currently some $22,000.   
Then a final thank you to all and a cheer for Nancy Gores and her hard work. Affirmation for love of the church 
and major thanks to clergy and the Leadership Council. 

Chair Nancy Gores adjourned at 8:33 pm. 
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Postscript:  The decision by Leadership Council was communicated to the Congregation by an email sent the 
week of June 14th, in the Friday email on June 16th, and our Clergy preached “A Need to Rest: Our Pastoral 
Response” on their perspectives on June 19th.   The Spring and Winter Embroideries will continue to hang in 
Guild Hall. The Fine Arts Board is preserving the Fall and Summer Embroideries and seeking new art to add to 
the wall in Guild Hall. The Bovey room currently has a display about the history and work of the Needlers.  A 
permanent display about the Needlers, including images of all four embroideries, is being created for the 
Parsons Room.  

Next Meeting 
July 20, 6:00 pm, in person and by zoom. 

 

Respectfully submitted, 
Anne Seltz, secretary 


