
 

Minutes	Procedure	
Minute-taker submits draft to group within 10 days of meeting; members have 7 days to submit revisions (no 
response is treated as approval). 

If any revisions, minute-taker forwards revised draft to group within 3 days for electronic approval; members have 2 
days to respond (no response is treated as approval). 

Minute-taker submits approved minutes in Microsoft Word format to the Ministry Assistant to Clergy (Doug Freeman, 
dougf@plymouth.org) upon approval. 

LEADERSHIP	COUNCIL	
Meeting	Minutes	
Wednesday,	July	20,	2022	

In	person	in	Fireside	room	and	with	zoom	link.	

Attendance: 

Yes No   Yes No  
■  Eric Olsen, Chair  ■  Lisa Matre, Worship 
■  Elizabeth Glidden, Chair Elect  ■  Dorene Bruns, Archivist 
■  Anne Seltz, Secretary  ■  Barb Iverson, Racial Justice Initiative 
■  Tom Anderson, Community Life  ■  Linda Campbell, Racial Justice Initiative 
+  Becca Norris, Finance and Administration  ■  DeWayne Davis, Lead Minister 
+  Diane Hallberg, Fine Arts   + Beth Hoffman Faeth, Minister for Congregational Care & Worship 
■  EJ Kelley, Outreach  ■  Seth Patterson, Minister for Spiritual Formation & Theater 
■  John Gisselquist, Spiritual Formation     

GUESTS      JAY MATRE, MODERATOR; KATIE DILLON, CAMPUS TASK FORCE 

Actions	Taken:	
No	formal	motions	made	at	this	meeting.	
 

Chair Olsen opened the meeting with a welcome to all new and returning members in person and on ZOOM at 6:05.  

He asked Lead Minister DeWayne Davis to offer a meditation. He offered this prayer: (see addendum) 

Chair Olsen reviewed the purposes and obligations of the LC as defined by our bylaws and governing policies. For a 
review of those go to the Plymouth website and click on governance, at bottom of site, and then on bylaws and 
governing policies. The LC is the operational branch, and it needs its goals to align with the purposes of the church.  

Campus Task Force Report 

EJ, a member, stated the goals as how we can become more welcoming to the community, to listen to the community 
and potentially develop more relationships in addition to current ones, and report to Deacons by December 2022. 

Katie Dillon, guest and Task Force member, asked the LC to contribute ideas. The Task Force wants to look ‘beyond’ 
the purposes of the church and is aware that many recommendations will be both concrete and vague because this is 
an ongoing process. The three main goals are: 
How can we be better neighbors; How can we be more hospitable; How can we use our building and property to 
meet our goals. 
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A round table discussion followed and these topics were offered: who are our neighbors? City wide or more local? 
How do we advertise to a community when we don’t know who they are? do not assume membership as an 
immediate goal; offer non-religious programs; ask individuals and businesses and housing; should the marketing task 
force coordinate with the campus task force? the community is in flux and we are on a journey with it; a request to 
keep LC updated on their work. 

Goals of LC for 22-23. Chair Olsen suggested three main goals:  facilitating the Growth Task Force, the Campus Task 
Force, and Stewardship. The executive committee, (Lead Minister, Moderator, LC Chair and Chair Elect) suggested a 
goal should be to communicate more with members; to offer opportunities for them to learn more about what the 
church is doing to achieve our purposes and goals. The question raised was how to do that? If the Boards are 
developing programs to achieve our purposes, as defined in our bylaws and governing policies, how do we inject that 
energy and activity into the congregation? After the Pandemic closure, how do we reestablish member relationships 
with the church? That should be a major goal. Developing more fellowship groups is one idea. Do we need to know 
more about what we already are doing? More coordination and collaboration might help and is the LC the place for 
that to happen? Though no vote taken there was a strong consensus that our congregation needs to get back 
together and that we need to create ways to do that. As Chair Olsen put it: what shall we do? Who shall do it? What 
process do we need? 
Embroidery Update 

Seth Patterson said not much new to report. The Fine Arts Board is continuing to work on safely storing them and has 
consulted with MIA and others on how best to do that. There has been one leadership position resignation and one 
member leaving, that we are aware of, because of the action of the LC at last meeting to rest indefinitely the Summer 
Embroidery. Chair Olsen thanked clergy for their sermon on June 19th where they clarified their opinions on the issue. 
Seltz reported that the minutes of the last meeting include the process in detail and will be announced in a Friday 
message. 

Roundtable Sharing of Board Chairs and RJI about plans for the year.  

Board of Spiritual Formation  Focusing on Sunday at 10 and small groups. 

Board of Worship  Working with Lead Minister, focusing on contemplative program at 5:00, reaching larger 
community with technology and learning from ZOOM during pandemic. 

Board of Outreach   How and why we give money, More involvement with community organizations, considering 
mission of organizations and focusing on those that match our values, working with Campus Task Force. 

Board of Finance  Considering a ten year budget plan for building needs and financial needs. Focusing on Stewardship 
so that more folks give. DeWayne encouraged all Boards to begin sending information regarding potential budget 
needs to him and BOFA early in the fiscal year. 

Board of Community Life   Recognizing the need to gather the church community together after pandemic; 
developing more fellowship groups; Christmas festival; and living with the challenge of Beth’s short-term absence.  

Archives   Dealing with the transition from Mary Welfling to Dorene Bruns; working with Marketing Task Force on our 
history; developing our new brochure; celebrating Mary 

RJI    Our task is to look at everything through a racial justice lens. Working to inject more of our offerings to more 
members and relating with Boards. 

Board of Fine Arts     Ongoing preservation of embroideries; supporting needlers; gallery projects; using resources to 
encourage community folk to be involved. 

Dr. Davis encouraged folk to start planning for Rally Day so that we can bring everyone back together. September 11. 
He also spoke of the well-attended forum where Mayor Frey introduced the proposed new Commissioner of Safety, 
Dr. Alexander. 

Chair Olsen plans at next meeting to review current strategic plan, hear from the Marketing Task Force and focus on 
Stewardship with the chair of that Committee. Meeting adjourned at 8:10 pm. 

Next Meeting   Wednesday, September 7, 6:00-8:00 pm , Fireside room and ZOOM 

Respectfully submitted: Anne Seltz, secretary 
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THE THREATS DO NOT WANE 

The threats do not wane, 

The dangers are not imagined, 

The power to undo is on the loose…. 

 And in the midst, you speak your word. 

It is your word that cuts the threat, 

  That siphons off the danger, 

  That tames the powers. 

You speak and all is made new. 

You speak your true self of abiding faithfulness, 

   Of durable presence, 

   OF LONG-STANDING RELIABILITY. 

You give yourself in the utterance of “fear not”, 

   And we do not fear 

   We do not fear, 

   Because you are with us, 

    With us, and so safe, 

    With us, and so free, 

    With us, and so joyous. 

We diminish our lives in our feeble anxiety… 

``  and you veto our anxiety 

We cheapen our neighbor with our frantic greed… 

  And you nullify our greed with your satiation. 

We pollute our world in our lust for safety… 

  And you detoxify our mess. 

Now come here and in Kosovo, 

 Here and in Lindston, 

 Here and in east Lake, 

 Here and in Louisville, 

 Here…and there…and there…and there 

Override the fickleness of it all, 

     And give us faith commensurate with your true, abiding self. 

Amen 


