
Plymouth	Church	Board	of	Deacons		
June	Meeting	
June	7,	2022	
	
Present:  Karen Barstad, moderator  DeWayne Davis 
    Jeff Hall    Beth Hoffman Faeth 

   Kelly Hugunin   Seth Patterson 
   Jim Lawrence 

    Sarah Lehman 
   Jay Matre 

    Mike McCallister 
      Lynn Moline 
    Annette Atkins, clerk 
      
 
Karen convened the meeting at 7 pm and (following the singing of happy birthday to Beth) and 
opened with a prayer written by Virginia Rickeman. 
 
Action Items 

1. Mike McCallister moved/Lynn seconded a motion that the Deacons approve this proposal 
from the BFA and that Plymouth establish the Capital Building Fund by the end of the 
calendar year.  Approved. 

2. Lynn moved and Jim seconded the proposal to extend the deadline for the final report 
from the Campus Task Force Report to Dec. 31, 2022. 
 

 
Minister/Moderator Reports 

The ministers, esp. Beth, asked about the Sabbatical Supply Minister minister who will 
fill in during Beth’s absence, with a half-time commitment, starting July 1.   
 
Karen asked for help for the Annual Meeting (counters, monitors of the chat, etc.) 

 
Treasurer’s Report 

Board of Finance and Administration has approved and sent to the Deacons a proposal to 
establish a Capital Building Fund with an initialacons.  We would designate $1m for this 
Capital Building Fund.  Operating budget line item allocation for capital improvements 
will be moved into this fund.  It will help the board get a better handle on the actual 
expenses and expenditures necessary to maintain the church’s physical plant.  It seems 
especially important to have an assessment done of the current physical needs of the 
church.  Right now we just don’t know what amount is actually needed, so it’s difficult to 
plan and to know how to sequence needed repairs. 
 
Mike McCallister moved/Lynn seconded a motion that the Deacons approve this proposal 
from the BFA and that Plymouth establish the Capital Building Fund by the end of the 
calendar year.  Approved. 
 



Reimagining Community Safety Call to Action 
The Deacons are informed that this subcommittee of the Racial Justice Initiative will be 
approaching other congregations that have participated in Commissioner Harrington’s 
series of conversations about public safety.  The committee will be speaking for itself, as 
a committee of Plymouth Church, but not as Plymouth Church. 

 
Summer Embroidery Plan 
 The Leadership Council (on June 14) will make a decision about next steps. 
 
Land History Reports takeaways 
 Lynn reported that probably three dozen people participated in one of the three sessions. 
 Much wealth has been generated based on the removal of Indian people. 
 One of the questions that surfaced had to do with reparations and what that would mean/ 

look like for Plymouth.  One “reparation” may be to pay special attention to our 
use of African-American music.  How do we acknowledge the composers and the 
writers? Perhaps we contribute to music education of BIPOC young people, for 
example. 

 What are our next steps? 
 We need a special group to follow up and move these conversations forward. 
 
Deadline Extension for Campus Task Force Report 
 The charter stipulates that the report was due to the Deacons by June 2022. 
 The Task Force requests that the deadline be extended to the end of the calendar year  

2022. 
 Lynn moved and Jim seconded the proposal to extend the deadline. 
 
Stewardship Retreat Takeaways 
 We need to set up a major gift committee.  Any volunteers? 
 With much gratitude for Ryan French’s leadership/assistance. 
 
Governing Policies: 4.10-4.13 - Lead Minister Limitations 
 Looks fine! 
 
The meeting adjourned at 8:55. 
 
Respectfully submitted, 
 
 
Annette Atkins, Clerk 
  
 
 
 

 
 
 



 
  
  


