
Minutes of Deacons’ Meeting 
July 5, 2022 
 
 
Present:  Sue Astin   DeWayne Davis  
    Karen Barstad  Beth Hoffman Faeth 
    John Cairns   Seth Patterson 
    Peter Eichten 
    Sarah Lehman 

   Jay Matre, Moderator 
   Mike McCallister, Treasurer 
   Lynn Moline 
   Annette Atkins, Clerk 
    

Jay called the meeting to order at 7 pm and offered an opening prayer/meditation. 
Each deacon and clergy spoke briefly by way of introduction.  We welcomed our newly elected 
members: Sue Astin, John Cairns, Peter Eichten, and Karen Barstad (re-elected). 
 
Questions of clergy: 
 What are the next steps with the position of Spiritual Formation? 
 DeWayne talked about the process of defining this position (as a non-clergy role). 

Personnel Committee is working on the job description/correct salary range, etc. 
This is part of a larger reallocation of roles and responsibilities of the clergy. 

 
Karen moved, Mike seconded, that we support the hiring of a Director of Spiritual Formation 
and the Personnel Committee establish the job description, classification, and place in the 
structure. (How that will be funded will have to be worked out and approved by the Deacons at a 
subsequent meeting.)  Passed unanimously. 
 
The Personnel Committee will be proposing that Plymouth make Juneteenth a paid holiday for 
staff. 
 
Anna Jeide-Detweiler is in discernment for ministry.  Karen will provide the letter of support that 
Anna needs.  She requests, according to Plymouth’s past practice, that Plymouth pay 25% of her 
“Leaderwise” assessment ($335).  We agreed.  In addition, we asked that she and Nathan Jeide-
Detweiler be paid a standard honorarium for their semon on Earth Sunday ($750).  We talked 
about the value of establishing a scholarship fund for this kind of need.  We will add this to a 
future agenda.   
 
Jay asked about our aspirations for the year.   

- we get more congregational conversation about how we want to spend our resources. 
- how do we challenge our whole congregation individually and collectively to  notice 

our privilege. 
- We do the big thinking that as deacons we are charged to do. 
- That we actually talk about significant issues and the underlying issues. 

 



Beth closed the meeting with a prayer. 
Adjourned at 8:30 to executive session. 
 
Respectfully submitted, 
 
 
Annette Atkins, Clerk 
 
 
 
 
  


