
 

Minutes	Procedure	
Minute-taker submits draft to group within 10 days of meeting; members have 7 days to submit revisions (no 
response is treated as approval). 

If any revisions, minute-taker forwards revised draft to group within 3 days for electronic approval; members have 2 
days to respond (no response is treated as approval). 

Minute-taker submits approved minutes in Microsoft Word format to the Ministry Assistant to Clergy (Doug Freeman, 
dougf@plymouth.org) upon approval. 

BOARD	OF	FINANCE	AND	ADMINISTRATION	
Meeting	Agenda	
Wednesday,	August	17,	2022	

Attendance: 

Yes No   Yes No  
■  Larry Brandts (2025)  ■  Mike McGettigan (2024) 
 ■ Cathy Crane (2025)  ■  Becca Norris (2023), Chair 

■ ■ DeWayne Davis, Lead Minister  ■  Rick Seime (2024) 
■  Ryan French (2024)  ■  Jean Thomson (2025) 
■  Jen Glaeser (2023), Secretary   ■  Dobby West (2023) 
■  Anne Gustafson, Director of Operations   ■ Mike McCallister, Treasurer 

GUESTS: list 

Actions	Taken:	
Item 1. Minutes from the July meeting were approved through email reviews and provided to Doug Freeman. 

Item 2.  

Item 3. 

Opening	Thought	
Rick Seime provided opening thought, sharing a reading from William Sloan Coffin’s book Credo. Jean Thomson 
remarked that he had previously preached at Plymouth several times during the tenure of Vivian Jones. 

Members of the board and attending staff introduced themselves to one another. 

Financial	Report	
Financial reports for end of year and July were not available for review. 

Operations	Update	
Anne Gustafson provided the group an update on operations activities. It’s been a busy summer. Audit review is in 
progress and will be wrapped up by end of week (preparations for the auditors). Work on community safety plan in 
neighborhood is also underway. She highlighted that while COVID was generally waning in the past few weeks the 
PCC staff have been hit rather hard. This has been strongest point of impact since we began dealing with this, with the 
highest number of staff out sick or attending to their families. 

She noted that DeWayne Davis is on vacation for the next 2 weeks. 
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Stewardship	Update	
Jean and Ryan French provided updates on stewardship. Ryan opened with update on planning and progress for 
upcoming fall/2023 campaign. In conversation with Anne, they’ve shared ideas about how to improve processes and 
transparency of programs and trying to get a bit more data for the committee to work with in developing targeting 
and messaging.  

In thinking about the annual giving campaign, there is discussion on dropping the language of “pledge” campaign as 
this terminology has encountered resistance from some members. Discussion is needed for the launch date, there is 
support to remove this from Rally Sunday. It is believed that the giving campaign gets a bit lost. All at the table agreed 
that the launch should still happen in September. 

There is discovery work underway in determining how to make the process of pledging easier and friendlier for 
contributors – this is for both the pledge card and the online portal. 

Jean recapped event activities for major donors, recently taking place at the Brunelle’s. Plans are in the works for a 
fall brunch hosted by the Truesdells. 

Long	Term	Financial	Planning	Committee	Formation	&	Next	Steps	
Becca Norris provided update. The committee is nearly ready to launch. She is working with Jay Matre, chair of the 
Deacons. Two volunteers from Deacons have stepped forward. And Dobby West and Mike McGettigan have stepped 
up from BoFA. Eric Olsen, chair of the Leadership Council, has been asked to represent the congregation. DeWayne 
and Anne will also participate. The plan is to have Jay and Becca initially convene the group in September and launch 
this as a joint initiative by Deacons and BoFA, prior to budget planning. 

FY23	BoFA	Priorities	and	Calendar	ahead	
Becca displayed the and reviewed the FY23 Calendar and Initiatives for the members to help all understand critical 
dates and activities as part of the Church calendar and major initiatives. 

Jean raised a point about long-range planning and the 10-year plan, hoping that there would be significant focus and 
effort in long-range development for new funds. 

BoFA	Policies	and	Governing	Policies	
The members began discussion reviewing policies. This conversation was Board only, Anne excused herself. 

Mike McG and Rick committed to note taking on the policy language changes resulting from the discussion. 

Last review and revision to the BoFA policies and roles occurred in 2019. Topics of review were Financial Policies, 
Procedures, and Plymouth’s governing policies; budget definitions/process & responsibilities; and the donor, board-
designated, and management funds. 

• 2.12.6.3 Finance and Administration (PCC Governing Policies – BoFA’s Role) – Dobby raised questions about 
the seeming confusion about whether it is the Deacons or the BoFA that are ultimately responsible to the 
congregation for the Church budget and finances. The language “helps to ensure” indicates that the board 
doesn’t really have authority to do anything. The board reflected on last year’s experience and challenges in 
developing the budget. Rick noted that the BoFA’s Financial Policies and Procedures language was a better 
reflection of how the Board operates. 

• BoFA’s role with Budget process (BoFA Financial Policies and Procedures) – issues were highlighted with the 
language that Mike McG asserted needed review and revision. Mike McG noted importance of understanding 
that the average balance for determining the draw will be lowered by the amount of money set aside in the 
sub-account for the capital assets budget. Dobby clarified that the issue is more complicated because the 
funds that are in donor-designated are included in determining the draw, when in fact these are not available 
to be spent generally in some cases.  

• What is a Budget – Dobby asserted that is much more than an estimation of upcoming revenue and expense, 
they serve two key purposes: it’s a plan and tool for running the business and operations, if budget is not met 
from revenue perspective, then expenses must be curtailed. From an oversight perspective it allows 
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executive team to evaluate the effectiveness of the management team in operating business to budget. 
Becca noted importance of ensuring that priorities are clearly reflected in the budget and financial plans. 
Dobby will follow up on revising definition. 

• 4.7 Financial Planning and Budgeting (PCC Governing Policies) – Dobby noted that the section as laid out 
doesn’t truly reflect how we have been operating, which is not a reflection on current staff. But we haven’t 
operated according to these principals since the language was adopted. Dobby and Becca agreed that we 
need to clarify what we will be doing related to moving funds out of Donor-designated funds and into Capital 
building fund, as is appropriate to the designated fund purpose. 

• 4.8 Financial Management (PCC Governing Policies) – Dobby noted issue with item 4, and items 11 & 12. 
• 4.9 Endowment (PCC Governing Policies) – Becca directed attention to challenges in this language related to 

managing exceptions on 4% withdrawal and what our priorities are. Dobby and Jean agreed with the issues in 
language and lack of clarity in reference to “the Endowment”. And to determine 4% from entirety of co-
mingled funds for operations and then to also draw from the Designated funds for special purpose spending 
is problematic.  

• Donor Restricted, Board Designated, and Management Funds (BoFA Financial Policies and Procedures) – no 
material changes or updates were noted. 

New/Other	Business	
Becca noted the following: 

• Financial Overview for Deacons – if we think that is important to do, need to schedule and conduct the 
meeting (and someone from our board needs to do it). Likely best would be to do this in their October 
meeting. Becca will reach out to Ray Martin to see whether he would be willing to deliver this material again. 
On a side note, Ryan indicated that he would be willing to provide a Stewardship 101 for the Deacons in the 
upcoming September meeting. 

• Future meetings and closed session in meeting (without staff) – Becca noted that Deacons do this regularly 
and believed that this was a good practice to continue.  All agreed this would be a good idea. 

 

Meeting adjourned at 7:05. 

 

Next	Meeting	
Wednesday, September 21, 2022 

Opening thought will be provided by Mike McCallister 

 
 

Respectfully submitted, 
Jen Glaeser, secretary 


