
 

Minutes	Procedure	
Minute-taker submits draft to group within 10 days of meeting; members have 7 days to submit revisions (no 
response is treated as approval). 

If any revisions, minute-taker forwards revised draft to group within 3 days for electronic approval; members have 2 
days to respond (no response is treated as approval). 

Minute-taker submits approved minutes in Microsoft Word format to the Ministry Assistant to Clergy (Doug Freeman, 
dougf@plymouth.org) upon approval. 

PLYMOUTH	CAMPUS	TASK	FORCE	
Meeting	Minutes	
August	1,	2022	
	
Attendance: 

Yes No   Yes No  
■  Peg Birk  ■  Don Mackenzie 
 ■ DeWayne Davis, Lead Minister  ■  Tom Anderson 
■  Katie Dailey Dillon  ■  John Schenk 
 ■ Peter Eichten  ■  Brian Siska 
■  Lila Franklin  ■  Carol Truesdell 
■  Jeff Hall, Deacon   ■ Theresa Voss 
 ■ E.J. Kelley  ■  Cole Williams 
 ■ Sonia Cairns     

 
GUESTS: Nina Jonson 

Actions	Taken:	
Item 1. None 

Agenda	and	Minutes	
Meditation	
Don M. discussed a passage from the Book of Revelation. 
Group individually answered the question “What are you excited about right now?”. 
Discussion	About	Data	Coding	Work	
Lila F. explained the responses we’ve received through round table discussions and one-on-one interviews were 
assigned to the 8 different categories that we created: 

• Building (existing building and not-yet-existing buildings) 
• Grounds 
• Culture 
• Relationship 
• Neighborhood 
• Programs and services 
• Values 
• Miscellaneous 

These have been further divided into sub-categories that more specifically describe the type of comment received.  
The spreadsheet she showed is quite large with a lot of comments. There is more work to be done to distill comments 
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into a set of priorities, but we’re not ready to do that yet. The need was expressed to have more representation in 
this feedback from people in the neighborhood. It has been challenging to get neighborhood feedback. The weekly 
farmer’s market we had planned to attend has been cancelled for the season. 

Question was asked about what theological themes we are noticing.  

The task force liked the idea of better communication with people in the neighborhood about what is happening at 
Plymouth so they better understand what we stand for and what we do. This could be done with a video sign board 
on the Nicollet and LaSalle Avenue sides of the property. 

Also talked about co-creating something at Plymouth that people could join/belong to without becoming a member 
of Plymouth Church itself. Could also ask neighborhood people to serve on board committees. 

We agreed that we needed to get off of our block and meet people where they are. 

Riverside	Innovation	Hub	

Held this discussion even though Theresa Voss (a member of RIH) could not attend. Nina Jonson represented the 
group at this meeting. Nina recapped the four steps of the RIH process: 

• Accompaniment – meeting with neighbors 
• Interpretation – Themes at PCC that coincide with what neighborhood wants and needs 
• Discernment – Listening to what God is telling us to do and how we work together with others to do that 

work 
• Proclamation – Action 

Nina asked the task force what we thought were the most welcoming and unwelcoming aspects of the interior of the 
church. Responses were: 

Unwelcoming: 

• Coat rack when you walk in Jones Commons; 
• Locked outside doors; 
• Large reception desk that obscures the person sitting behind it; 
• Nicollet door, no welcome area; 
• Parlor/stairs/elevator area on east side of church; 
• Port cochere on La Salle Ave. that is gated off and seems to serve no purpose 

Welcoming: 

• Chapel; 
• Courtyard (although hard to get to); 
• Sanctuary with moveable pews; 
• Education wing and staircase leading up from Jones Commons; 
• People; 
• Coffee and water by reception desk; 
• Custodians 

Outline	for	Final	Report	

Brian S. presented a draft outline for how our final report might be structured as a way to plan the remainder of our 
work and identify the priorities we wish to communicate. People liked the structure, and was mentioned that our 
report should incorporate the teachings of Jesus as a basis for our recommendations. This document will be posted to 
Padlet and emailed to the members of the Task Force. 

1800	Block	Security	Concerns	

Jeff H. gave an update related to safety issues with our parking lots on the 1800 block of Nicollet Avenue. The Dollar 
Tree store has closed, and the owner of the building has suggested closing off our parking lots during the week to 
prevent the drive-up drug trade that is endemic to that location. The lots would be available for use by PCC at 
designated times.  
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Concern was expressed that this could add to neighborhood blight or just push drug activity to another block in the 
neighborhood. Suggestion was made to add something positive, like food trucks, that would deter criminal actively 
there. The Deacons and Ministers are also dealing with this situation. 

Next	Meeting	
September 12, 6:00 in person with Zoom option 

Was suggested that we hold future meetings via Zoom, because hybrid meetings are difficult for those not physically 
present. 

 

Respectfully submitted, 
Brian Siska 


