
 

Minutes	Procedure	
Minute-taker submits draft to group within 10 days of meeting; members have 7 days to submit revisions (no 
response is treated as approval). 

If any revisions, minute-taker forwards revised draft to group within 3 days for electronic approval; members have 2 
days to respond (no response is treated as approval). 

Minute-taker submits approved minutes in Microsoft Word format to the Ministry Assistant to Clergy (Doug Freeman, 
dougf@plymouth.org) upon approval. 

BOARD	OF	FINANCE	AND	ADMINISTRATION	
Meeting	Agenda	
Wednesday,	September	21,	2022	

Attendance: 

Yes No   Yes No  
■  Larry Brandts (2025)  ■  Mike McGettigan (2024) 
■  Cathy Crane (2025)  ■  Becca Norris (2023), Chair 
■  DeWayne Davis, Lead Minister  ■  Rick Seime (2024) 
■  Ryan French (2024)  ■  Jean Thomson (2025) 
■  Jen Glaeser (2023), Secretary   ■  Dobby West (2023) 
■  Anne Gustafson, Director of Operations  ■  Mike McCallister, Treasurer 

GUESTS: list 

Actions	Taken:	
Item 1. Minutes from the August meeting were approved through email reviews and provided to Doug Freeman. 

Item 2.  

Item 3. 

Opening	Thought	
Becca Norris opened the meeting at 5:00pm, welcoming the group, many of whom attended in person.  

Mike McCallister provided the opening thought for the meeting. He read texts and highlighted quotes from the Tod 
Bolsinger book, Canoeing the Mountains: Christian Leadership in Uncharted Territory. 

Financial	Report	
Mike McC continued with presentation and review of FY 22 year-end financials He provided notes to the team: 

Income Notes 

1. In terms of giving income (pledge, non-pledge, stewardship growth, and open offering), actuals fell $87K 
short of budget ($1648K vs $1735K). This is approximately a 5.0% shortfall against planned giving income. 

2. At the close of the year, we took a total draw of $445K, against a budgeted draw of $515K. This represents an 
actual draw of 6.9% vs the planned 8%. 

3. In terms of income, our FY22 statement include two amounts that were either "one-time" or reflect income 
from a finite source: 
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o The FY22 actuals include a forgiven PPP loan of $230K. This amount was not included in the budget 
for FY22, while the actuals necessarily reflect its benefit. The FY23 budget was intentionally prepared 
without this benefit, acknowledging that such income will not be repeated. 

o The FY22 actuals and budget included $50K of income from the parking lot sale, reflected as 
"miscellaneous income" based on a prior decision by the Deacons. The same $50K amount has been 
included in the FY23 budget. This amount is not expected to be drawn in FY24 or beyond, as the 
remaining parking lot sale balance is expected to be transferred into the Capital Building Fund. 

Expense Notes 

1. Expenses ended the year at $2,666K vs a budget of $2,598K. This over-spend of $68K represents ~2.6% of the 
planned spending. 

2. The Capital Improvements line item was underspent by $74K, while Building and Grounds was overspent by 
$102K. Many of the building projects were booked as building maintenance instead of capital improvements, 
as they fell short of the capitalization requirements. Combined, these two categories were overspent by 
$28K. 

Conversation continued amongst the members regarding the shifts in timing in preparing and presenting the 
financials to the board in future meetings. In October, the board will review first quarter financials in detail (for July-
Sept). Continuing there-after summary highlights will be presented monthly and bi-monthly the board will review 
prepared financial statements. 

Stewardship	Update	
Jean Thomson and Ryan French provided updates on stewardship.  

Ryan outlined the two-tiered stewardship approach and five strategies the team will employ as the near the launch 
and campaign kick on October 9. We’ll break down the population to 5 segments and ensure that messaging is 
appropriate and tailored to each segment. 

Jean summarized upcoming activities sponsored by members looking to engage with lead donors. These events will 
take place in November. She also noted the challenge issued to the Leadership Council: to identify a champion on 
their respective boards to work with the stewardship team to activate their board members and ensure that 
participation in the campaign is maximized across the boards. 

DeWayne Davis noted that he’d sent personal invitations to lead donors to attend Rally Sunday. He also noted that 
were working with Bill George to host an event celebrating the publishing of his book, True North: Emerging Leader 
Edition. 

Becca asked for a volunteer to be our Stewardship board champion. Jen Glaeser volunteered for this role. Becca also 
asked about whether we were planning on holding an event celebrating the campaign and all those who participated. 
Jean indicated that yes, we’d done this in the past, typically around the holidays, but we can investigate this again. 
This is a great way to engage with folks as follow up for the campaign. Jean suggested putting this in the hands of the 
Stewardship Thank You committee. 

Long	Term	Financial	Planning	Committee		
Becca Norris provided an update on status and activities. The committee’s initial meeting is Sept 29., The committee 
includes representation from BoFA and Deacons, Mike McC, DeWayne, Anne, and Eric Olsen, chair of the Leadership 
Council This committee will put together models of several scenarios that layout Plymouths financial situation over 
the next 5-8 years, inclusive of income, expenses, and reflecting the purpose and priorities of the church. The building 
reserve study, campus task force report, and others will be important inputs to this work. 

A Plymouth long term financial plan was last prepared was with a Financial Viability Task Force in 2014. The 2014 plan 
focused primarily on expenses and the endowment. The current Long Term Financial Planning Committee will also 
include stewardship projections, which was not in scope in the 2014 financial plan. 
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Operations	Update	
Anne Gustafson provided an update on operations activities. 

She noted that she was still managing impacts of COVID with staff, volunteers and in programs. Security issues 
continue to occupy her time. She asked that where and when people have questions, to connect with her. 

She’s been reviewing operational processes and procedures to optimize how the church works in the back office. 

Clergy	Update	
DeWayne provided the clergy update. 

Rally Sunday was a huge success. In the staff debrief meeting, everyone was happy with the results. Attendance was 
up at both services. We’ll explore new ideas as to how to take advantage of opportunities. Thanks to all boards and 
committees. Biggest feedback was the challenge of 50 minutes between services, which was not enough time to visit 
all the boards and committees. The Marketing committee played a big role in Rally Sunday success. Their ambassador 
program is in testing phase and will be launching shortly. He noted there are lots of new people coming through the 
church. 

Leadership day is planned for October 29th. We intend to bring in an outside speaker for the boards as part of the 
day’s programming. 

We’re working on date to honor Mary Welfling and her contributions as the church archivist, likely sometime in 
October.  

He reported that we’re ready to advance the search for a new director of spiritual formation, a role focused on 
development and administration of continuing education and programming for adults. This position was discussed 
and approved by the Deacons. This role was not previously a part of the FY23 budget. It will be funded through a 
special draw on the Legacy fund for 6 months. Becca noted that we need to be transparent about the fact that we’re 
expanding staff in a challenging financial time. DeWayne conveyed that he’d started these conversations. He noted 
the feedback from adult church members indicating that they felt overlooked in programming. He further noted that 
current clergy staff, while they have led continuing education forums, don’t have capacity in their current roles and  
responsibilities to take on this specific focus and program. He and the staff believe that this new role will be integral 
to supporting membership, retention, and giving. 

DeWayne excused himself from the meeting to join another meeting. 

New/Other	Business	
Becca noted the following: 

• Funding Separate Capital building sub-account: Spoke about this end of last year but didn’t close the loop on 
discussion around funding. We’ve committed initial $250K and discussed directing the recent legacy gift to 
this fund. Mike McM noted that we’ve got some work to do to figure out the accounting processes for 
managing this. Determined that Becca, Mike McC, Mike McM, Jason Schueller will meet to discuss next steps 
for funding the capital building fund. 

• Reserve study status: McC indicated that he’s reached out to a few contacts that were referred to him. He 
noted that Matt Thomas suggested a predictive replacement study, indicating that this could be a working 
option in lieu of or while waiting for a full reserve study. 

• Open Offering: When might we want to re-start this? And the after-service counting? Anne noted that we 
might just want to start open offering and gauge how much is coming in that would merit counting. Ann and 
Cathy mentioned that folks would need to be re-trained on counting protocols Discussion continued noting 
that the procedures for counting could be updated and simplified as well. The group agreed with restarting 
the offering and tracking the results and feedback from Anne. 

Anne exited the meeting as the board turned attention to next topics. 
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BoFA	Policies	and	Governing	Policies	
The members continued the meeting picking up discussion and review of policies. The group continued work on 
suggested changes to policy language that will be reviewed with other boards for any future amendments. 

Becca will continue to work on draft revisions, reflecting board discussion. Dobby proposed that we broadly define 
and agree to the Role of the BoFA and then review the documents to ensure that language aligns to that or identify 
where governing policies may need to be revised. Becca noted that we cannot completely redefine our role; we can 
work for clarity in governing policy language and intent about BoFA’s role, but we don’t have authority to 
independently re-define our role. 

Meeting adjourned at 7:05. 

Next	Meeting	
Wednesday, October 19, 2022 

Opening thought will be provided by … 

 
 

Respectfully submitted, 
Jen Glaeser, secretary 


