
 

Minutes	Procedure	
Minute-taker submits draft to group within 10 days of meeting; members have 7 days to submit revisions (no 
response is treated as approval). 

If any revisions, minute-taker forwards revised draft to group within 3 days for electronic approval; members have 2 
days to respond (no response is treated as approval). 

Minute-taker submits approved minutes in Microsoft Word format to the Ministry Assistant to Clergy (Doug Freeman, 
dougf@plymouth.org) upon approval. 

BOARD	OF	FINANCE	AND	ADMINISTRATION	
Meeting	Agenda	
Wednesday,	October	19,	2022	

Attendance: 

Yes No   Yes No  
■  Larry Brandts (2025)  ■  Mike McGettigan (2024) 
■  Cathy Crane (2025)  ■  Becca Norris (2023), Chair 
■  DeWayne Davis, Lead Minister  ■  Rick Seime (2024) 
■  Ryan French (2024)   ■ Jean Thomson (2025) 
■  Jen Glaeser (2023), Secretary   ■  Dobby West (2023) 
■  Anne Gustafson, Director of Operations  ■  Mike McCallister, Treasurer 

GUESTS:  

Deacons: Sue Astin, Karen Barstad, John Cairns, Peter Eichten, Jay Matre, Lynn Moline 

Auditor: Georgia Akins 

Actions	Taken:	
Item 1. Minutes from the September meeting were approved through email reviews and provided to Doug Freeman. 

Item 2. Motion was made to approve the FY2022 audit, as presented and reviewed. This was 2nd and approved 
unanimously by the board. 

Item 3. Motion was made to revise the name of the Personnel Committee to the Human Resources Committee. This 
was 2nd and approved unanimously by the board.  

Opening	Thoughts	
Becca Norris opened the meeting at 5:00pm, welcoming BoFA members and attending members of the Deacons, for 
the first joint meeting. Jay Matre continued outlining purposes of the joint meetings, namely, to share information 
about Plymouth’s financial position throughout the fiscal year.  

The group reviewed the calendar, milestones, and tasks associated with the budget development for the upcoming 
year, prior to submission to Deacons and adoption by congregation in June. 

FOLLOWUP – Becca to share calendar with Deacons. 

Financial	Statement	Review	
Mike McCallister provided a high-level review of fiscal yearend review of financial statements. He provided this with 
slide outline explaining broad groups of Income and Expenses. 
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Operating Budget Notes 

1. Total income in the Operating Statement for FY22 at year end totaled $2,666K, against a budget of $2,598K, 
exceeding budget by $68K (+~2.6%). 

Income Notes 

2. Gift income (pledge, non-pledge, stewardship growth, and open offering) was $1,648K, a 5.0% shortfall 
against planned income. 

3. Rental income was $205K. 

4. The 2021 PPP loan of $230K was forgiven, which results in realized, but 1 time, income for the year. 

5. At the close of the year, we took a planned 4% draw of $258K and an additional $187K to address overall 
income shortfall. Total draw was $445K, against a budgeted draw of $515K. This represents an actual draw of 
6.9% vs the planned 8%.  

6. Bequests income was extraordinary this year with a large gift of $890K. 

7. Theater and Third Sunday income was $139K. 

8. Investments suffered losses of ($806K). Investments balance was $7,529K at fiscal year-end. 

Expense Notes 

9. Salary, Benefits, and Administration totaled $1,913K. 
10. Boards, Programs, and Benevolence totaled $221K, which includes the pass-through offerings for Christmas 

and Easter of $153K and board programming of $69K. 
11. Building and Grounds and Capital improvements totaled $522K. 
12. Designated funds spent $214K for Third Sunday Meal, Peace Camp, Camp Plymouth, Drop-in center, and 

Flower Committee. 

FY23 Q1 Key Points 

• Last year total income from Giving was $1,648K. Our budget this year is $1,870K, a 13.5% increase. We have 
an ambitious goal for this upcoming year. 

• As of Q1, giving is $59K is below last year (at same point) and about $125K behind to budget for this year. 
Recognizing that giving fluctuates, summer months are typically slow, and contributions often responds to 
appeals from the pulpit. 

• Expenses through August are running slightly over budget by $15K (+3.6%). 
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Stewardship	Update	
Ryan French provided updates on the annual giving campaign; he opened sharing the following slide highlighting 
contribution trends over the last 5 years against 2023 goal. 

 
He shared his appreciation for the staff in helping with the data and analysis to better understand trends and build 
targeted messaging to donor groups. 

He reviewed key objectives of the annual giving program: 1) simplify the process, improve participation; 2) 
demonstrate impact of giving; 3) seek 100% of board participation in annual giving. He discussed and summarized the 
major giving program.  

Audit	Review	
Becca introduced Georgia Akins, Plymouth’s auditor from Akins Henke and Company. Georgia reviewed the highlights 
and footnotes in the Audit report. She noted a clean opinion under current accounting practice.  

Mike McGettigan made the motion to accept the audit as presented and reviewed. Motion was seconded and 
approved unanimously. 

Personnel	Committee	Update	
Rick Seime reported that the committee met for the first time this year. They would like to revise the title of the 
committee to Human Resources, and request approval and support from BoFA for moving forward. 

Motion was made to approve the change, seconded, and approved unanimously.  

Becca noted that we’ll update the BoFA policy documents to reflect the change. 

2023	Annual	Appeal	/	Stewardship	Update	
Ryan French provided additional commentary on the work underway. He noted that the team is working on getting 
better data and systems that support enhancements and personalization in communications with donors. He 
recognized Anne and the team in their efforts. 

Long	Term	Financial	Planning	Committee	Update	
Larry Brandts provided an update on activities. Work has begun, the committee met last Tuesday and yesterday. They 
will meet every 2 weeks through December. Currently working through the data needs – defining and making 
requests. November they will gather and review findings to begin to craft a template for content and measures for 
modeling financial scenarios. 
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Operations	Update	
Anne Gustafson provided an update on operations activities. 

She noted that she was busy with stewardship annual appeal and the long-term financial planning committee. She’s 
working on systems review and subsequent recommendations. She noted this will be forthcoming in the next few 
months. 

She commented that staff management and HR issues continue to require her attention, in addition to continued 
efforts on the security front. 

Clergy	Update	
DeWayne provided the clergy update. 

Leadership day will commence on Saturday morning 10/29. He’s working with Jay and Eric on program. Special 
speaker will be Rev. Adam Russell Taylor, president of Sojourners, an ecumenical Christian organization that works to 
advance justice and peace. He’ll be our guest preacher on Sunday, 10/30. 

Staff has conducted planning through the Christmas season. With Christmas landing on Sunday, we’ll have 1 service 
on 12/25 with choir and a single service on New Year’s Day, 1/1, with children’s choirs and the jazz trio.  

New/Other	Business	
Becca noted the following: 

• Funding Separate Capital building sub-account: Mike McG noted that with the down market we’d need to 
liquidate investments to move money into the subaccount, and we don’t want to do that in the current 
environment. We have more work to do to figure out how to replenish and fund the account. We’re also 
determining capital items for this and next year’s budget to understand financial needs. Becca noted that 
additional discussion will be merited after the meeting of the Investment committee 10/28. 

• Open Offering: DeWayne noted that everything is ready to go. Becca reiterated that we’d agreed to waiting 
to see what the totals will be the first couple weeks before activating the counting efforts. DeWayne 
indicated that they’d start in November, around the annual giving kickoff. 

• Christmas Festival: Becca noted this will occur on Saturday 12/17 at 3-5pm. Every board is being asked to 
participate. We could staff the table and otherwise provide support for the Christmas Festival fundraiser for 
My Very Own Bed, an organization that raises funds to provide bed and linens for kids. Everyone agreed on 
this proposal. 

 

---  

Meeting adjourned at 7:05. 

Next	Meeting	
Wednesday, November 16, 2022 

Opening thought will be provided by … 

 
 

Respectfully submitted, 
Jen Glaeser, secretary 


