
 

Minutes	Procedure	
Minute-taker submits draft to group within 10 days of meeting; members have 7 days to submit revisions (no 
response is treated as approval). 

If any revisions, minute-taker forwards revised draft to group within 3 days for electronic approval; members have 2 
days to respond (no response is treated as approval). 

Minute-taker submits approved minutes in Microsoft Word format to the Ministry Assistant to Clergy (Doug Freeman, 
dougf@plymouth.org) upon approval. 

Meeting	Minutes	
Wednesday,	November	2,	2022	in	person	and	zoom	

Attendance: 

Yes No 
  

Yes No 
 

■  Eric Olsen, Chair  ■  Lisa Matre, Worship 
     * Elizabeth Glidden, Chair Elect  ■  Dorene Bruns, Archivist 
 * Anne Seltz, Secretary  ■  Barb Iverson, Racial Justice Initiative 

■  Tom Anderson, Community 
Life  ■  Jean Kennedy, Racial Justice Initiative 

■  Becca Norris, Finance and 
Administration  ■  DeWayne Davis, Lead Minister 

■  Diane Hallberg, Fine Arts   * Beth Hoffman Faeth, Minister for 
Congregational Care & Worship 

■  EJ Kelley, Outreach  ■  Seth Patterson, Minister for Spiritual 
Formation & Theater 

■  John Gisselquist, Spiritual 
Formation     

GUESTS:  Elizabeth Blanchette, Communications 

Actions	Taken:	
None. 
----------------------------------------------------------------------------------------------------------------------------------------- 

Chair Olsen opened the meeting at 6:10 pm. 

MEDITATION 
The Council watched the second video in the Spiritual Formation for Boards and Committees series. 
This video focused on how to begin untangling Christian teachings from the cultural Christianity that 
has accumulated a certain amount of toxicity over the centuries. The group provided 
reactions/feedback. Chair Olsen will share the link to the video with board chairs for viewing at 
upcoming meetings. 

CHRISTMAS FESTIVAL 2022 UPDATE 
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The group reviewed the planning spreadsheet shared by Tom Anderson. Please provide any edits for 
the spreadsheet to Tom. Foxon will head up set up and takedown, the PA system, the slide show, etc. 
They are excited to be doing this. Jim Christiansen and the repair crew will rebuild the living nativity set 
and are happy to do it. Archives team will highlight Plymouth Christmases from the past through a slide 
show. They also plan to show photos on the bulletin board and will put up old Christmas decorations 
there too. There is a need for an additional activity for the 4-8 age group – perhaps a craft. 
 
LEADERSHIP DAY 2022 

• Debrief and discussion 
o Pastors felt it was very successful; working with other boards was great too – the time 

went too fast. Rev. Davis has received reports from all groups on their dreaming 
exercises. 

o Adam Taylor was very impressed with the 60 people in attendance who were engaged 
and present. It’s the largest group of leaders he’s spoken to. There are potential 
partnerships with Sojourner coming in the future.  

o Deacons have asked about leadership development in the spring. It could be a follow-up 
to, or build upon, the Fall leadership day. There is great value in bringing boards 
together for cross communication and learning. For people who are interested in 
Plymouth, and new members – this could be a good place to identify future board 
members.  

o Becca felt there were there were common themes to the dreams/barriers shared that 
day which could inform our strategic priorities. We should use it as a guide to make 
choices for future direction – finance, use of building, etc.; use it as a framework and 
don’t stuff it away somewhere.  

o It would be good for more people in the congregation to hear about it – the 
boards/committees dream for the church. 

o Relationship is at the heart of within, among and beyond initiatives for the year. 
o If we gather feedback at our board meetings – is childcare a barrier? Or other barriers? 
o The December 7th meeting will be a joint one with the Deacons. What are the themes 

and broad strategic priorities to work on? 
 

EMBROIDERIES UPDATE 

We finally have an accepted bid for the embroidery cabinet. The chosen vendor does this kind of work 
for art museums. Construction will begin soon with installation before the end of the year. It will be 
built in vendor’s workshop and brought here for installation. Final cost will be around $10,000. 
 
The Fine Arts Board is a little stuck on the Parsons Room/Needler display. Not many people are 
available to work on it. They are working to determine what belongs in the room without explaining 
the politics of it all. The board wants it to focus on the archival/historical celebration of the work. They 
will work on a timeline for that project. 

ROUND TABLE 

Spiritual Formation - John Gisselquist was involved in interviews for new Director of Spiritual 
Formation. He will review the ideas brought up at leadership day with those on his board who were 
unable to attend and will gather feedback. 



 

- 3 - 

The Marketing Committee has 18 of 20 ads running on Facebook and Google now. Social media reach 
is up 800%. They have had a good amount of interaction – reach outs, questions, etc. The Flame with 
Christmas activities is coming out soon. 

RJI  – 11 members of their group were at leadership day and received a lot of good feedback. Sacred 
Reckoning is starting this Friday/Saturday with “training”. This will be their first exposure – the 
program is offered to 20 churches. 6-7 people will be participating in the initial consultation. 

The Board of Finance recently held a joint meeting with Deacons and will be meeting together a couple 
more times, so they have a common base of financial understanding. Long term planning is underway – 
they are putting together models and budgets. Many people have been involved in the customized 
communications during the annual giving campaign. We need the congregation to increase their giving 
for all we want to do – the goal is a 14% increase over last year = $223k (pledges, gifts, etc) The 
offertory returns on 11/20/22. There will be a separate touchpoint for legacy giving versus appearing 
on the pledge cards this year. 

Community Life will hold new member classes on 11/13 and 11/20 and then new members will be 
received on 12/4 at the 10:00am hour. Christmas Festival plans are going well. They are focused on 
small group formation. 

Board of Worship will make a decision at their November meeting regarding bringing communion back 
on a regular basis.  

Archives have asked Jim Olson to write again. They have 6-7 people working together on Tuesdays. 
Mary Ellingen passed away several years ago, and they are planning to do something in her honor.  

Board of Outreach – The recent 100 Hands involved breaking down large packages of diapers into 
smaller packages to give out at food shelf. On 11/8 (second Tuesday of the month) there will be an 
immigration vigil and Plymouth is the sponsor at 7:30am. The annual homeless march and memorial 
service will be held on 12/15 – the march will be around Loring Park and then the group will gather in 
the sanctuary. They need lots of volunteers. 

Fine Arts Board will be creating a piece of art for Jones Commons. There will be a photography exhibit 
of Minnesota Holocaust survivors.  

Clergy, Ann Gustafson & Nina Jonson met with the final candidate for the Director of Spiritual 
Formation, and they hope the person will accept an offer soon with start in December.   

Rev. Davis reported the church is working with an outside company to add an audio feature to the  
visual security features that are already here. We are also working with the precinct captain and 
commissioner for public safety as well on security for our campus and surrounding neighborhood.  

 

Next Meeting 

Wednesday, December 7, 2022 joint meeting with the Deacons 

Respectfully submitted, 
Lisa Matre, Board of Worship Chair 


