
 

Minutes Procedure 

Minute-taker submits draft to group within 10 days of meeting; members have 7 days to submit revisions (no 
response is treated as approval). 

If any revisions, minute-taker forwards revised draft to group within 3 days for electronic approval; members have 2 
days to respond (no response is treated as approval). 

Minute-taker submits approved minutes in Microsoft Word format to the Ministry Assistant to Clergy (Doug Freeman, 
dougf@plymouth.org) upon approval. 

BOARD OF FINANCE AND ADMINISTRATION  
Meeting Agenda 
Wednesday, November 16, 2022 

Attendance: 

Yes No   Yes No  

■  Larry Brandts (2025)  ■  Mike McGettigan (2024) 

■  Cathy Crane (2025)   ■ Becca Norris (2023), Chair 

■  DeWayne Davis, Lead Minister  ■  Rick Seime (2024) 

■  Ryan French (2024)  ■  Jean Thomson (2025) 

 ■ Jen Glaeser (2023), Secretary   ■  Dobby West (2023) 

■  Anne Gustafson, Director of Operations  ■  Mike McCallister, Treasurer 

GUESTS:  

Actions Taken: 

Item 1. Minutes from the October meeting were approved through email reviews and provided to Doug Freeman. 

Item 2. Motion was made & passed to accept the financials for first quarter of FY23. 

Opening Thoughts 

Standing in for Becca Norris as chair, Mike McGettigan opened the meeting. He shared opening thoughts from a 
Frederic Buechner’s Prayer. 

Financial Statement Review 

Mike McCallister provided review of fiscal yearend review of financial statements. The reporting package include first 
quarter reports, July-September, plus a summary preview of October.  

Reviewing the Operating Fund Expenses, we are roughly on par through September, with a slight overspend of 1.2% 
primarily in salary and benefits. Major headline in looking at the Income is noting the current YTD total of $302K 
against budgeted YTD of $456K. This gap has been consistent this year in monthly income since the beginning of the 
fiscal year.  

Anne Gustafson addressed a question from Larry Brandts regarding historical trends, confirming that summer months 
are typically lower, and November and December are much higher income months.  

Dobby raised concerns about what appears to be trends in our giving income, particularly against a more aggressive 
budget for FY23. 

MOTION was made to accept the financials as presented. It was seconded and passed unanimously. 

  

https://www.frederickbuechner.com/quote-of-the-day/2016/4/25/prayer
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Annual Appeal / Stewardship Update 

Ryan French provided updates on the annual giving campaign. The major donor event is on schedule for Saturday 
19th, attendance is expected to be around 50 people. We’ll be looking for a 3-year commitment from contributors. 

DeWayne Davis reiterated the highlights from Ryan, particularly the importance of sharing the message with an 
honest picture of where we are and the need for member to respond to the moment and support our mission. 

Ryan continued overview the current contribution pledging trends and numbers for the current campaign. He noted 
that we are roughly 25% toward meeting our $1.8M goal. Anne also added that gifts are coming in daily. 

Jean Thomson provided an update on the successful gathering at the Brunelle’s open house for DeWayne in early 
November. For many it was a first-time meeting DeWayne; DeWayne did a great job communicating the vibrancy of 
our church. 

Clergy Update 

DeWayne provided the clergy update. 

He commented with thanks on the success of the Leadership Day in October. He recalled the wonderful guest Adam 
Russell Taylor who was at the church all weekend. We’re working to keep that “dreaming” mentality and them in 
front of us and boards as we progress through the year and continue to work on what we see for the church. 

We have a full slate of activities on deck for Christmas.  

Marketing committee is succeeding, making lots of new contacts. Recent new members class had 10-11 people in it. 

We settled on a candidate for Director of Spiritual Formation and made an offer, however she declined despite her 
excitement about the position and the church. She has concerns for her elderly mother and not being able to fulfill 
her role. We’ll be tweaking strategy a bit as we move forward looking for a new candidate. Clergy will be doing a bit 
more direct recruiting for next round of candidate interviews. 

Long Term Financial Planning Committee Update 

Larry provided an update on activities. He reported that things were moving along well, with meetings every two 
weeks since October and one scheduled for tomorrow. We’re targeting a high-level presentation to tell the story of 
the model and how we’re thinking about our needs for future planning. 

Operations Update 

Anne Gustafson provided an update on operations activities. 

• Stewardship mailing with 8 segmented messages went out, thanking Doug and Elizabeth for getting that out 
and Ryan for the treats. 

• Offertory is starting on Sunday. Anne indicated that counting will be in house until we determine we need to 
off load that to counting committee. 

• Thanksgiving Sunday will target and support the annual giving campaign. 

• Security continues to be a significant issue for the church and community. Next month she will present some 
changes that may have financial impact. DeWayne has plans to escalate conversations with city officials to 
ensure they understand that there has been a significant increase and impact to criminal activity.  

• We’re setting up SharePoint site for secure storage and access to documents. Deacons have moved to it for 
notes. Hoping to get BoFA site setup by next month. 

New/Other Business 

Mike McG noted the following: 

• Funding Separate Capital building sub-account: Mike noted that we can transfer stocks amongst our 
accounts. Investment committee meets later this week. 
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• Christmas Festival: BoFA will be hosting fundraising for “My Very Own Bed” on 12/17. Rick and Cathy 
volunteered to attend to the fund table. 

 

---  

Meeting adjourned early. 

Next Meeting 

Wednesday, December 14, 2022 

Ryan will provide opening thought for December meeting. 

 

 

Respectfully submitted, 
Jen Glaeser, secretary (via Zoom review of meeting recording) 

 


