
 

Minutes Procedure 

Minute-taker submits draft to group within 10 days of meeting; members have 7 days to submit revisions (no 
response is treated as approval). 

If any revisions, minute-taker forwards revised draft to group within 3 days for electronic approval; members have 2 
days to respond (no response is treated as approval). 

Minute-taker submits approved minutes in Microsoft Word format to the Ministry Assistant to Clergy (Doug Freeman, 
dougf@plymouth.org) upon approval. 

BOARD OF FINANCE AND ADMINISTRATION 
Meeting Agenda 
Wednesday, December 21, 2022 

Attendance: 

Yes No   Yes No  

■  Larry Brandts (2025)   ■ Mike McGettigan (2024) 

 ■ Cathy Crane (2025)  ■  Becca Norris (2023), Chair 

■  DeWayne Davis, Lead Minister  ■  Rick Seime (2024) 

■  Ryan French (2024)  ■  Jean Thomson (2025) 

■  Jen Glaeser (2023), Secretary   ■  Dobby West (2023) 

■  Anne Gustafson, Director of Operations  ■  Mike McCallister, Treasurer 

GUESTS: Jason Schuller, Investment Committee; Wells Fargo team – Dave Gutzke & Brady Leverty 

Actions Taken: 

Item 1. Minutes from the November meeting were approved through email reviews and provided to Doug Freeman. 

Item 2. Motion was made & passed to accept the financials as presented, all in favor, passed unanimously. 

Item 3. Motion was made & passed to support Mike McC and Anne in pursuing steps to dispose of the Van, an asset 
owned by the Church. 

Investments Committee & Wells Fargo Update 

Becca Norris opened meeting, ceding the floor to Dave Gutzke to kick off the review and discussion. Dave introduced 
Brady Leverty, the portfolio manager.  

Brady provided details on portfolio activity and results.  

• Set up a plan to create separate account for building capital expenses. $1M is currently in money market 
account after moving some funds around – 200K in money market (~4% rate) and 800K in short-term 
Treasury notes. 

• Reviewing the year, he noted that it was a tough volatile year. Bond market performance was the worst since 
the 1930s. Expect a volatile next year with recession carrying through to ’24. Expect equity performance 
around 5-6%. This has been an unusual year in which stocks and bonds have gone down together. Only asset 
class that was up (positive) was energy and commodities.  

• Jason Schuller asked the board to firm up goals and needs for distributions for the building fund to better 
inform Investment Committee and Wells Fargo team in order to tailor portfolio to meet the needs of the 
church. 
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o Dave G asked whether PCC might consider a more aggressive strategy for the building fund. Becca 
noted this as a good question and indicated that once the 10-year feasibility study was completed, 
we’ll have a better idea of how to answer that.  

• Becca requested an updated Monte Carlo simulation. Larry Brandt said he will have inputs for that in early 
January. 

• Brady shared the statement and performance overview chart, shown below.  

 

The board thanked the Wells Fargo team and Jason for their time. 

Financial Statement Review 

Mike McCallister provided review of fiscal year-to-date financial statements. The reporting package include 
November YTD plus prior sheets for Sept, Aug, and Jul.  

Year-to-date Income has improved but is still trailing budget: Giving income in pledges & open offering @ $465.6K, 
lags budget of $713K; Other income in Tenants and Leases @ $138.5K on budget of $192.5K. Mike McC spoke to 
improving trends in contribution totals. Anne Gustafson echoed this noting that December is coming in quite strong 
already and feels comfortable that we’ll be making up significant ground. He also noted the addition of a portion of 
the 4% draw included in November financials to reflect Treasury (Cash) Management activity, versus waiting until the 
end of the year as we have done previously. 

Year-to-date Expenses are currently slightly higher than budget, roughly 2.4% higher, but largely in control: Salaries, 

Benes, & Admin @ $798.3K on budget of $783.3K; Building, grounds, & capital improvements @ $214.2K on budget 
of $193.4K; Boards, Program, Benevolence, Food Service @ $39.3K on budget of $50.3K.  We’ve seen an uptick in 
building and grounds for additional monitoring, cameras, and security support.  

MOTION was made to accept the financials as presented. It was seconded and passed  unanimously. 
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Annual Appeal / Stewardship Update 

Ryan French provided updates on the annual giving campaign. Working on getting more fluid, real-time reports on 
progress, we don’t have that yet but with upcoming changes to financials, we anticipate being able to get this soon. 

He mentioned 30-40 households that haven’t responded to appeal. He focused on the board giving, not at 100% on 
any board, including us (BoFA). Most are short 3-4. We as boards all need to be at 100% to set the bar and example 
for the community. 

Jean Thomsen noted that letter went out to attendees of the major donor breakfast, asking them to reflect on their 

gifts. About 50 people that did not attend event had not received a follow-up communication/letter. 

Becca highlighted anecdotal conversations with some donors that weren’t fully aware of the church’s need for 
committed income (pledges) to support the programming of the church. Jean reiterated importance of 
communication to highlight the compelling program to provide assurances to “older” donor crowd that there is 
momentum and interest in the church’s future. Ryan challenged us to come up with a way to provide demonstrable 
evidence of this. Group agreed that in January we should work on communications to support this. 

Ryan noted that December 4th new member breakfast was great; he attended and spoke on importance of 
participating in giving. Rick Seime noted that feedback from new members was very positive. 

Long Term Financial Planning Committee Update 

Larry noted that they’re making steady progress toward presentation for upcoming meeting between BoFA and 
Deacons on Jan 18. He previewed presentation content: rational & expectations of long-term financial planning; 
historical trends on income, expenses, gaps and investment draws; fiscal ’22 recap and fiscal ’23 YTD snapshot; future 

financial models in 3 scenarios - base, less optimistic, more optimistic; conclude with leadership questions and 
considerations. He acknowledged all the hard work from Mike McC and Anne on pulling together financials and pivot 
tables and models to support the upcoming conversations. 

Becca outlined context and expectations for the meeting, that it will be laying the groundwork for upcoming budget 
work but won’t answer questions for every scenario. Dobbie West acknowledged hard work of team and noted that 
this will be a partial picture focused on the operating fund, and it will be tremendous when we incorporate the other 
funds into this work to fully reflect our financial condition. 

Human Resource Committee Update 

Rick provided update on committee activity. He attended November 15 meeting. Anne reviewed changes regarding 
personnel, payroll/accounting practices, and last year compensation practices. He was struck by the question of what 
the role and responsibility is for the committee and how similar that was to discussion in BoFA meetings about role 
and responsibility of BoFA.  Anne clarified that HRC should be focused primarily on staff.  

Operations Update 

Anne Gustafson provided an update on operations activities. She reported 8 new members joining in December, 2 of 

which are linked to ambassador program. Highlighted that she is closely monitoring expenses and will be making 
appropriate adjustments where needed to manage to budget. She and DeWayne have initiated conversations for FY 
’24 budget process.  

She summarized the changes in personnel regarding the accounting manager position, in addition to upcoming 
department restructuring. She acknowledged opportunity to move forward with new systems and processes to 
improve financial operations for the church. She noted that during the transition we’ll be contracting with an 
outsourced accounting firm (with strong experience in non-profits) – we’ll have access to a bookkeeper and 
controller. We’re executing a Clarify process review for all accounts and processes. And in the new year, we’ll be 
converting to ADP for payroll processing. 

DeWayne highlighted that he’s had a chance to meet with accountant and controller, and noted team has reached 
out to Ray Martin for input, and DeWayne was encouraged by the work and progress of the new team, and inclusion 

of items which had been previously raised by Ray. 
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Clergy Update 

DeWayne provided the clergy update. Merry Christmas time! Please join us at 5pm or 9pm on Christmas Eve, open 
house in Guild Hall at 6pm. Regarding the Director of Spiritual Formation position, our candidate turned down the 
offer due to external factors. We have several other candidates we’re in conversation with that look promising.  

Marketing committee (results of Marketing Task force) they set out first round of campaigning from the fall. We have 
results from that showing up in new members interest, google ads information. Responses fall under 3 categories – 
diverse programming, arts (music and other arts), social/racial justice – that are attracting people to Plymouth. And 

contact follow up is proving impactful to people returning. 

New/Other Business 

Becca noted the following:  

• Christmas Festival - Thank you to Cathy Crane, Rick, Jean, Mike, and Becca who all participated in the festival 
fundraising. Becca reported that exceeded our goal for the My Very Own Bed project for kids and received 
funds for 8 beds. 

• Van needs to be disposed of and we must go through appropriate steps and channels. This group needs to 
voice support so that for the team can move ahead on this.  

MOTION was made to support Mike McC and Anne in pursuing the appropriate steps and processes to facilitate the 
disposal of the Van, a church asset. This was seconded, and motion was supported unanimously by all in a voice vote.  

Closing thought was provided by Ryan. He read a piece by Christina Rossetti, This Advent Moon Shines Cold and Clear, 
which was set to music for her funeral in 1894. 

 

---  

Meeting adjourned early at 6:48pm 

Next Meeting 

Wednesday, January 18, 2022 

 

 

Respectfully submitted, 
Jen Glaeser, secretary  

 

https://www.hymnsandcarolsofchristmas.com/Poetry/this_advent_moon_shines_cold_and.htm

