
 

Minutes Procedure 

Minute-taker submits draft to group within 10 days of meeting; members have 7 days to submit revisions (no response is 
treated as approval). 

If any revisions, minute-taker forwards revised draft to group within 3 days for electronic approval; members have 2 days to 
respond (no response is treated as approval). 

Minute-taker submits approved minutes in Microsoft Word format to the Ministry Assistant to Clergy (Doug Freeman, 
dougf@plymouth.org) upon approval. 

BOARD OF FINANCE AND ADMINISTRATION  
Meeting Agenda 
Wednesday, January 18, 2023 

Attendance: 

Yes No   Yes No  

■  Larry Brandts (2025)  ■  Mike McGettigan (2024) 

■  Cathy Crane (2025)  ■  Becca Norris (2023), Chair 

 ■ DeWayne Davis, Lead Minister  ■  Rick Seime (2024) 

■  Ryan French (2024)  ■  Jean Thomson (2025) 

 ■ Jen Glaeser (2023), Secretary   ■  Dobby West (2023) 

■  Anne Gustafson, Director of Operations  ■  Mike McCallister, Treasurer 

GUESTS: Eric Olsen, Leadership Council Chair; Deacons: Jay Matre, Sue Astin, Karen Barstad, Sarah Lehman, John 
Cairns, Lynn Moline, Annette Atkins 

Actions Taken: 

Item 1. Minutes from the December meeting were approved through email reviews and provided to Doug Freeman. 

Joint Meeting with Deacons & Eric Olsen, Chair, Leadership Council 

Becca Norris opened the meeting with acknowledgment and thanks to the Long-term Financial Planning Committee 
for their hard work and efforts. Jay echoed appreciation and excitement for the budget planning information that will 
help the church make decisions for its future and mission. 

Larry Brandts led the group through the presentation. He highlighted roster of committee members and outlined 
topics for discussion: Rationale & Expectations, Historical trends, FY22 recap & FY23 snapshot, Future Models review, 
Leadership Considerations. 

The committee was charged with developing financial models in support of Plymouth financial viability over the next 
5-10 years. The benefits of this planning activity are adherence to governance policies, alignment of strategic 
priorities with financial planning, informed development and decision making for capital building expenses and 
operating expenses, and improved transparency of financial position in communication with congregation. 

Larry recapped historical trends on income, expenses, budget gaps and investment withdrawals.  

Mike McCallister highlighted FY22 income, giving, withdrawals and previewed FY23 current state and trends. He 
underscored the importance for growth in annual giving and stewardship (major donors) to meet budgeted FY23 
income. 

Larry introduced the financial models: He outlined the starting point of the base case model explaining assumptions 
and FY24 base year increases in expenses and budget gap. He highlighted results of a 10-year scenario, with 
significant impact to endowment balances due to continued high rates of inflation against expenses and depressed 



- 2 - 

growth in revenue. He continued with review of the Optimistic Model that reflected income growth and reduced 
rates of inflation after year 3. This presents a more hopeful scenario for sustainability. In summary, the stasis in 
income growth and resulting gap between income and expenses results in a structural deficit. He recapped the needs 
for future capital expenditures. Lastly, he outlined considerations for the leadership: how do we balance financial 
realities with priorities; if projections hold true, addressing how we reduce controllable expenses will require 
leadership from Deacons, Leadership Council, BoFA, Clergy, staff, and congregation; if projections hold true, we may 
need a capital campaign to fund upcoming, larger expenses beyond next year.  

The group explored questions related to the models, projections, and budget scenarios. Eric Olsen acknowledged the 
hard work on the part of Larry, Anne, and Mike McC for their work on this tool that will help drive communication 
with the congregation and planning for the church. 

Becca closed this portion of the meeting with underscoring urgency for next steps and importance of getting the 
larger message out more broadly to the congregation.  

The group discussed impressions, concerns, and ideas about the budget gaps, withdrawals, and opportunities to 
improve the financial state of the church. Becca identified 3 things for moving forward, which the group supported 
unanimously: 

• Congregational meeting for transparency – prebudget process to inform congregation, start with sharing the 
presentation content with the leaders of the other boards 

• Review of controllable expenses for remainder of FY23 

• Significant Donor outreach plans and importantly, follow up, execution, feedback, and accountability 

Annual Appeal / Stewardship Update 

Ryan French provided updates on the annual campaign. He reflected that we’re behind on the realization of actual-to-
date primarily among major donors, and that we’re tracking 59% to goal of $1.850M. Discussion centered around 
need to increase the number of donors in the significant gift band levels, and ideas about how to free up resources to 
support the outreach work. 

Operations Update 

Anne Gustafson provided an update on operations activities. The team is busy working on year-end financial 
reporting, and busy in the transition from previous accounting manager to new systems. She revisited topic of the 
position of Director of Spiritual Formation, noting that the approval went through the process, and that this role is 
important to the support and growth in engagement and fulfillment of spiritual needs of congregation members. She 
underscored research that supported benefits returned on investment in congregational engagement. 

Clergy Update 

DeWayne was not present for the meeting; he is on interfaith trip to south with downtown clergy group. 

New/Other Business 

Becca noted that she’d spoken to Ann about adding QR code to the bulletin for open offering on Sundays. 

Doby West asked about timing for first draft of Budget, Anne indicated that it’s scheduled for next month.  

Becca closed the meeting a few minutes before 7pm. 

---  

Next Meeting 

Wednesday, February 15, 2023 

 

 

Respectfully submitted (by way of meeting recording) 
Jen Glaeser, secretary 


