
 

Minutes Procedure 

Minute-taker submits draft to group within 10 days of meeting; members have 7 days to submit revisions (no 
response is treated as approval). 

If any revisions, minute-taker forwards revised draft to group within 3 days for electronic approval; members have 2 
days to respond (no response is treated as approval). 

Minute-taker submits approved minutes in Microsoft Word format to the Ministry Assistant to Clergy (Doug Freeman, 
dougf@plymouth.org) upon approval. 

RACIAL JUSTICE INITIATIVE  
Meeting Minutes 
Wednesday, December 14, 2022 

Attendance: 

Yes No   Yes No  

 ■ Annette Atkins, Deacons Liaison  ■  Jean Kennedy, Co-chair 

■  Karen Barstad   ■ Maryellen Lewis 

■  Sonia Cairns   ■  Ann Ludlow 

■  Linda Campbell   ■ Seth Patterson, Minister for Spiritual Formation & Theater 

 ■ Elizabeth Glidden  ■  Shirley Rutherford 

 ■ Anne Heegaard  ■  Mary Kay Sauter 

■  Patricia Hoven   ■ Rebecca Smith  

■  Barb Iverson, Co-chair  ■  Jeff Smith  

    ■  Paul Mittelstadt  

GUESTS: None 

Actions Taken: 

Minutes of the previous meeting were electronically approved prior to the meeting. 

Meeting Agenda 

Welcome and Opening 

Sonia shared the poem “The Trees” by Philip Larkin. 

Business Items 

RJI Plan:  Barb reported that, after several revisions, the Strategic Communications Plan for 2022-2023 had been 
finalized. She noted that this year’s Plan is less action oriented than last year’s, with this year’s Plan focusing on 
Sacred Reckonings and intentional integration of racial justice into the life of the church. She said that Sacred 
Reckonings would play a key role in helping us achieve integration. Jean reported that the Sacred Reckonings 
curriculum would be ready in mid-January at the earliest. 

Christmas Festival:  Jean described the Christmas tree ornaments that will be created at the RJI table and requested 
assistance at that table. Linda confirmed that she would be there, and she offered to ask her husband, Fred, to join 
her. The ornaments will display the names of Black people killed by U.S. law enforcement and civilians (drawn from 
the #SayTheirNames website). Jean encouraged the group to attend the festival. She noted that RJI’s table may be 
outside, although she said she’d ask Nina Jonson if the table could be moved inside. 

Intersection:  Mary Kay reported that the group creating the series had agreed that because it was building something 
from scratch, it needed to experiment with its ideas before launching the series for the congregation. She said a small 

https://poetryarchive.org/poem/trees/
https://sayevery.name/
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group would meet at Plymouth beginning in January to explore their own immigration stories and how their ancestors 
had experienced trauma before and after those ancestors’ decisions to leave their home countries. Mary Kay invited 
RJI members to join this small group. She said it was hoped that conversations at these meetings would help develop 
an approach to racism and immigration that would be meaningful to Plymouth members and would push us beyond 
our comfort zones. 

Campus Task Force:  Sonia described the process the Task Force went through to create its recommendations and 
how that process evolved. She said she and Brian Siska were writing the report that would be delivered to the 
Deacons at their meeting on February 7, 2023. The report’s working title is “Leading from Love, Sharing Our 
Abundance.” Sonia said the Task Force’s process was deeply spiritual and revealed that relationships—both within the 
church and outside it—are key to the recommendations being realized. She said the Task Force members strove to 
“move from head to heart” and acknowledged the need to move from a charity mindset to a commitment to systemic 
change. Sonia invited RJI members to submit questions to her via email. 

Racial Justice Sunday:  The group agreed that Sacred Reckonings would help develop a theme and focus for the 
Sunday, with humility and transformation being key. Barb said that she would do some research on potential special 
speakers or preachers. She would also check with Nina Jonson on how children and youth might be involved in a way 
that would share what they know and experience about racism (as opposed to them simply being helpers in the 
worship services). Barb asked for volunteers to help plan Racial Justice Sunday. A committee was formed to include 
Barb, Jeff, Ann, Mary Kay, Pat, and Paul. 

Closing 

Mary Kay read two poems by Ann Weems to close the meeting. 

Next Meeting 

Wednesday, January 25, 2023, 6:30 PM via Zoom 

 

Respectfully submitted, 
Karen Barstad, secretary 

 


